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Alessandro Chiesi,
Chairperson

We operate in a context where expectations of busi-
ness are rapidly evolving. Companies are increasing-
ly called to demonstrate not only financial perfor-
mance, but also their ability to create sustainable
value for society, manage their environmental im-
pact, and contribute to resilient health systems. For
a healthcare company, this responsibility is even
more pronounced. Improving patients’ lives requires
looking beyond the boundaries of our products and
considering the broader systems in which we operate.
It requires integrating long-term thinking, scientific
innovation, and social responsibility into a coherent
strategy for value creation.

Chiesi began its sustainability journey more than a de-
cade ago with this conviction at its core. Our commit-
ment is deeply rooted in our mission and values as a
pharmaceutical company: improving people’s health
and quality of life through innovative solutions. In
2018, we strengthened this commitment by adopt-
ing the legal form of a Benefit Corporation, integrat-
INg specific common-benefit goals into our bylaws and
affirming that creating value for all our stakeholders
IS inseparable from our business purpose. We chose
to anchor our sustainability evolution in rigorous,
credible, and voluntary frameworks, including the

B Corp standards, which enable us to measure, verify,
and continuously improve our social and environmen-
tal performance.

In 2025, Chiesi Group reached an important mile-
stone: a third B Corp certification. This achievement
reflects tangible progress in reinforcing our relation-
ships with patients’ associations and caregivers, ful-
filling our responsibility toward people, managing our
environmental footprint, and contributing to the de-
velopment of the communities in which we operate. It
also required us to look beyond our direct operations,
across our supply and value chains, to better under-
stand and address our broader impacts.

This journey pushed us to identify and understand
our stakeholders - even those not immediately visible
- and to assess how business decisions affect them. It
reshaped our perspective, guiding us to integrate stake-
holder expectations into our strategy, governance, and
transparency practices, including openly communicat-
iIng both our progress and the challenges that lie ahead.
Adopting a stakeholder-impact lens reveals new in-
sights, opens pathways to create shared value, and
strengthens our ability to lead responsibly.

It also reaffirms a principle that guides our long-term
vision: ethical commitment and economic perfor-
mance are not opposing forces; they reinforce one
another. As Chiesi marked its 90th anniversary in
2025, this milestone offered a moment of reflection:
long-term progress is built through responsibility, con-
tinuity, and the courage to evolve our business model
In service of society. It is a commitment that must
endure across generations.

Alberto Chiesi, Alessandro Chiesi, Maria Paola
Chiesi, Andrea Chiesi, Giacomo Chiesi, Giuseppe
Accogli, Roch Doliveux, Paolo Pucci, Daphne
Quimi - Board of Directors

Maria Paola Chiesi,
Vice Chairperson
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Each year, as we prepare our sustainability report-
INg, we assess our progress against defined objec-
tives and commitments. The primary value of this
process lies in its ability to inform forward-looking
decisions and priorities.

Sustainability, for us, is an operational approach to
decision-making. It encourages us to look beyond im-
mediate tasks and consider how our decisions today
will matter in the long term.

This year’s report reflects that perspective. It highlights
progress, identifies areas where further work is need-
ed, and underscores that accountability is a continu-
ous responsibility toward the people and communi-
ties connected to our Company. Sharing our efforts
openly is part of that responsibility.

In 2025, we completed our third B Corp certifica-
tion. The measurement framework behind this certi-
fication offers structure for continuous improvement
and sets meaningful benchmarks for social and envi-
ronmental performance. Yet their greatest value lies
iIn the long-term view they encourage. They prompt
us to examine whether we are learning and im-
proving over time, and whether our decisions re-

PEOPLE E

main aligned with the organization we aspire to
be. For us, these questions are as important as any
score or certification.

Being a pharmaceutical company carries specific re-
sponsibilities. Our activities relate to human health,
but we also recognize that health is influenced by a
wide range of social, environmental, and systemic
factors. This is why sustainability is integrated into our
ongoing planning and operations rather than treated
as a separate initiative.

The broader context in which we operate continues to
evolve. Economic, political, and environmental condi-
tions shift, often in ways we cannot predict. A clear plan
provides direction, but it cannot remove uncertainty.
Progress requires both disciplined execution and the
ability to adapt when conditions change. Adaptability
allows us to remain aligned with our long-term objec-
tives while responding to external developments.

This report reflects our work within this framework.
It is the result of contributions from teams across
the Company and a shared commitment to creating
value that lasts.
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This 16 us

Our aim

IS to be recognized as a research-focused interna-

tional Group, capable of developing and commer- WE INTERACT
cializing innovative pharmaceutical solutions that WITH INTEGRITY
improve the quality of human life. AND TRUST

WE UNLOCK
WE ACT AS OUR POTENTIAL
A FORCE TO IMPROVE AND

FOR GOOD
We wish EVERY ONE OF DEVELOP
o . . . US IS DIFFERENT,
to maintain a high-quality entrepreneurial team char-
acterized by self-confidence and a collaborative spirit. EVERY ONE OF US
IS CHIESI
. l W WE GENERATE WE
- INNOVATION AND COLLABORATE
~ T
| is to combine a strong commitment to results with in-
_ | 'Q tegrity, operating in a socially and environmentally re-
e e sponsible manner.
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BUSINESS AREAS

Chiesi is centered around innovation and patient care, spanning three business areas: Air, Rare and Care.

0all

Description

Products

and services
that promote
respiratory

Diseases covered

Asthma, chronic
obstructive
pulmonary disease
(COPD), idiopathic

Main

products s

Foster Trimbow?®, a fixed triple combination approved for the treatment of asthma and COPD, has contributed
Trimbow  considerably to the growth of the Group in 2025 and activities to support the geographical expansion of the
Clenil product in the rest of the world continued. In 2025, the Carbon Minimal Inhaler (CMI) program, designed to

reduce the environmental impact of pMDIs by transitioning to the a new propellant with significantly lower global

Letter to Stakeholders

Missions and Values

Group Overview

Background

Respiratory diseases such as asthma and Chronic Obstructive Pulmonary
Disease (COPD) represent a major global health burden. According to
the World Health Organization, asthma affects more than 250 million
people worldwide, primarily children; over 200 million people globally

health. pulmonary fibrosis warming potential, made significant progress with completion of the phase Il safety study to investigate the are diagnosed with COPD, with true prevalence likely exceeding
(IPF), bronchiectasis, fixed-triple combination formulated with the new propellant compared to the current formulation in patients with 400 million due to underdiagnosis. Without effective risk-reduction
pulmonary arterial moderate to severe asthma. strategies, including smoking cessation, COPD-related deaths are
hypertension (PAH). By the end of 2025, Chiesi submitted the Carbon Minimal pressurised metered-dose inhaler (pMDI) projected to rise by 30% within the next decade. According to the World
containing beclomethasone to the UK Medicines and Healthcare products Regulatory Agency (MHRA). The  Health Organization, COPD was projected to become the third leading
program is expected to reduce the carbon footprint of Chiesi pMDls by up to 90%. In addition, it aims to cause of death worldwide by 2030; more recent data indicate that it has
ensure a seamless transition for patients, combining therapeutic continuity and sustainability. already reached this position.
= Focuses on Inborn defects Myalept  In 2025, Chiesi Global Rare Diseases continued to expand access to medicines across our portfolio with approvals  Rare diseases pose significant medical and societal challenges, often
( ra re the treatment  of metabolism, Revcovi in over 20 countries, including ones in LATAM, Middle East, and Southeast Asia. characterized by delayed diagnoses, limited treatment options, and complex
of patients rare hematologic Elfabrio regulatory pathways.

living with rare

or ultra-rare

and immunologic
diseases, endo-

Ferriprox  Chiesi formed strategic partnerships with Key2Brain AB and Aliada Therapeutics to advance Blood-Brain Barrier
(BBB) crossing enzyme replacement therapies (ERT) to address Lysosomal Storage Disorders (LSD) with central

In the U.S., a disease is classified as rare if it affects fewer than 200,000
people. Yet collectively, over 30 million Americans, half of them children,

diseases. metabolic disorders nervous system impacts that remain largely unaddressed by existing treatments. A collaboration with Arbor are affected by more than 7,000 rare conditions. Alarmingly, around 95% of
and dermatology. Biotechnologies will advance gene editing programs in primary hyperoxaluria type 1. these diseases have no approved treatment. In response, Chiesi established
its Global Rare Diseases unit in 2020, dedicated to accelerating innovation
and improving access for this underserved population.
Products Neonatal Curosurf  In 2025, Chiesi’s Global Health initiatives focused on expanding access to life-saving neonatal medicines in Sub- Neonatology
‘ C a re and services respiratory distress  Kengreal  Saharan Africa through an inclusive, partnership-driven model aimed at improving affordability, strengthening Premature birth is the leading cause of death in children under five, with
that support syndrome (RDS), Envarsus local health systems, and ensuring quality care for vulnerable newborns in low-income settings where the over 13 million babies born early each year. Many face serious complications
special care primary apnea Cleviprex Company has no commercial presence. affecting vital organs, highlighting the urgent need for specialized care and
provided of premature Peyona A key milestone was the granting of Marketing Authorization for Peyona®3 ml (caffeine citrate) in Ethiopia and iInnovative treatments.
by medical newborns. Tanzania via the World Health Organization (WHO) Collaborative Registration Procedure, significantly improving
professionals,  Solid organ equitable access to essential neonatal treatment. In parallel, Chiesi initiated a study with the Global Foundation for Solid Organ Transplantation
as well as transplant, acute, the Care of Newborn Infants (GFCNI) to investigate for the first time the impact of bronchopulmonary dysplasia Organ failure is life-threatening, and while transplants can be life-saving,
consumer- cardiovascular on families beyond the healthcare system perspective. they are limited by donor shortages and immune rejection. Lifelong
facing self- diseases, consumer In transplantation, we partnered with the European Society for Organ Transplantation (ESOT) and the European Immunosuppressive therapy is required, with kidney transplants lasting
care. healthcare. Transplant Patients Organization (ETPO) to address the gender gap in access, particularly for women requiring around 10 years and slightly less for liver transplants.

liver transplantation.

Chiesi’'s CARE portfolio extends beyond these two areas.
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Group Overview

Chiesi Farmaceutici S.p.A.

PEOPLE

AUSTRALIA
Chiesi Australia PTY LTD

NEW ZEALAND
Chiesi New Zealand Limited

NETHERLANDS
Chiesi Pharmaceuticals BV

GERMANY
Chiesi GmbH

TURKEY
Chiesi llac Ticaret A.S.

SWEDEN
Chiesi Pharma AB

JAPAN
Chiesi Pharma Japan K.K.

. Companies directly owned

Chiesi ltalia S.p.A. Opocrin S.p.A. Immobiliare Opocrin S.r.l.

CANADA Amryt Pharma Limited AUSTRIA
Chiesi Canada Corp. UNITED KINGDOM Chiesi Pharmaceuticals GmbH
usS Amryt Pharma Holdings Limited UK ] ROMANIA
Chiesi USA Inc. Aegerion Pharmaceuticals Ltd UK Chiesi Romania S.r.l.
_| Cornerstone Biopharma Inc. usS CZECH REP.

Amryt Pharmaceuticals Inc Chiesi CZ S.r.o.
MEXICO Aegerion Pharmaceuticals Holding Inc US SLOVENIA
Chiesi Mexico S.A. de C.V. ISRAEL Chiesi Slovenija D.o.o.
BRAZIL Chiasma Ltd Israel HUNGARY
Chiesi Farmacéutica LTDA. TURKEY Chiesi Hungary Kift.
SPAIN Amryt Turkey llac Ticaret Ltd. Sirketi Turkey SLOVAKIA
Chiesi Espafa S.A.U. Chiesi Slovakia S.r.o.
BELGIUM IRELAND BULGARIA
Chiesi S.A. Amryt Pharmaceuticals DAC Ireland Chiesi Bulgaria Ltd.
GREECE o UNITED KINGDOM
Chiesi Hellas A.E.B.E. Amryt Pharma UK Ldt PAKISTAN
FRANCE GERMANY Chiesi Pharmaceuticals PVT. Limited
Chiesi S.A.S. Amryt GmbH Germany _I Master Pharma Private Limited
NhCO Nutrition® S.A.S.
POLAND COLOMBIA IRAN
Chiesi Poland SP. Z.0.0. Chiesi Colombia S.A.S. Daroo Gostaran Khavare Mianeh
SWITZERLAND ARGENTINA RUSSIA
Chiesi S.A. Aegerion Argentina S.r.l. Argentina LLC Chiesi Pharmaceuticals
UNITED KINGDOM CHINA

Cheshire Healthcare Limited
Unikeris
Chiesi Healthcare Limited

| chiesi Limited

Chiesi Pharmaceutical Shanghai Co. Ltd.
Chiesi Pharmaceutical Consulting Shanghai Co. Ltd.

. Companies indirectly owned

. Associated companies

Valline S.r.l. is the Parent Company of Chiesi Farmaceutici S.p.A.
As of December 2025

Aegerion Argentina S.r.l.: 0.69% owned by Chiesi USA Inc. (US)
Chiesi S.A (BE): 0.01% owned by Chiesi GmbH (DE)

Chiesi Mexico S.A. de C.V.: 0.01% owned by Valline S.r.l.

Chiesi Hellas A.E.B.E.: 1.01% owned by Valline S.r.l.

Chiesi Farmaceutica LTDA: 0.00005% owned by Valline S.r..
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BOARD OF DIRECTORS

Alberto Chiesi §: Alessandro Chiesi Maria Paola Chiesi &= Andrea Chiesi
Honorary President Chairperson Vice Chairperson Board Member

Giacomo Chiesi Giuseppe Accogli Roch Doliveux’ Paolo Pucci’
Board Member CEO Independent Non-executive Director Independent Non-executive Director

Daphne Quimi’
Independent Non-executive Director

*In January 2025, Chiesi appointed three new independent Non-executive Directors, Roch Doliveux, Paolo Pucci, and Daphne Quimi, as part of its strategy to enhance Board capabilities through upskilling and greater international diversity. Their expertise will support Chiesi’s sustainable growth, organizational transition, and global expansion.

10
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CHIESI VALUE CHAIN AND STAKEHOLDERS

n

UPSTREAM CHIESI OPERATIONS DOWNSTREAM
~—_— ~—_— T~~~ —

VALUE CHAIN

Raw Materials Business and Staff Functions

Services Providers Research & Development Logistics

Contract Manufacturing Organizations Production Plants Wholesale Distribution
Contract Research Organizations Region & Countries Commercial Offices Retail Sales

Finished Goods Transportation Patient Support Services

STAKEHOLDERS

Suppliers and Partners Employees Patients and Caregivers Healthcare Service Providers
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=
i

 —]
I

i

nstitutions
and Public Administration

Local
Communities

Scientific Community
and Universities
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VALUE CHAIN

The value chain encompasses all activities, resourc-
es, and relationships involved in a company's business
model and external environment, from design to end-
of-life. It includes internal operations, supply and dis-
tribution channels, and external factors like financial,
geopolitical, environmental and regulatory environ-
ments.

For Chiesi, the upstream segment includes all external
inputs and services that support Chiesi’'s core opera-
tions. This includes the procurement of raw materi-
als essential for pharmaceutical production, together
with strategic partnerships with suppliers and service
providers. To complement in-house capabilities, Chie-
si collaborates with contract manufacturing organi-
zations (CMOs) for selected production activities and
contract research organizations (CROs) to support
research and clinical development activities. Addition-
ally, finished goods transportation plays a critical role
INn ensuring efficient, secure, and compliant product
flows across the supply chain.

At the heart of the value chain are Chiesi’s internal op-
erations, which drive the company's innovation, pro-
duction, and commercial activities. The organization’s
business functions, such as finance, legal, human re-
sources, and marketing and compliance, provide inte-
grated strategic and operational support across the

Message from the Board of Directors

INTRODUCTION

Letter to Stakeholders

organization. A strong emphasis is placed on research
and development (R&D), which represents a central
pillar of Chiesi’s value creation model.

Production is carried out in state-of-the-art manu-
facturing plants, ensuring high-quality and scalable
output. Chiesi maintains a global presence through re-
gional and country-level commercial offices, which
tailor strategies to local healthcare systems and regu-
latory environments and ensure proximity to health-
care providers and patients. Additionally, patient sup-
port services are a key component of Chiesi’s value
proposition, offering education, guidance, and support
beyond the product itself, with the aim of improving
adherence and health outcomes.

The downstream segment focuses on the distribution
and delivery of Chiesi’s products to end users. Logistics
ensures the safe and timely transportation of products
from manufacturing sites to distributors and retailers.
Through wholesale distribution, Chiesi products reach
a wide network of healthcare providers, pharmacies,
and hospitals. Ultimately, retail sales represent the final
stage, making therapies accessible. The downstream
phase also represents a key point of interaction with
healthcare systems and patients, contributing to the re-
sponsible and effective use of therapies.

Missions and Values

Group Overview

STAKEHOLDER ENGAGEMENT

Different stakeholders require distinct engagement
methods. A tailored approach ensures meaningful
and ongoing dialogue with each group and supports
a deeper understanding of their needs and expecta-
tions - key objectives of stakeholder engagement in
support of responsible decision-making. Stakeholder

Stakeholders Type of engagement

* Meetings and workshops
« Partnerships
* Materiality interviews

Suppliers and Partners

feedback informs the identification and assessment of
impacts, as described in the Materiality Analysis section.

The table below outlines the engagement methods
adopted to engage each stakeholder category.

* Internal communication digital tools (e.g. Intranet & Viva Engage)
* CEO Townhall and Communications

* Workshops
*Employee surveys
*Internal events

* Materiality interviews

Employees

« Reqgular survey
Patients and Caregivers
* Patient advisory boards

 Projects with patient associations

Healthcare Service Providers
* Surveys

» Congresses and conferences

Scientific Community and + Research projects

« Congresses and conferences

Universities « Publications
» Corporate website
. * Press releases
Media

* External events
* Interviews

« Community development projects with non-profit associations, schools, and civil society
| ocal events promoted by the Company

Local communities » Corporate volunteering

* Paolo Chiesi Foundation activities

* Materiality interviews

Institutions and Public

Administrations * Materiality interviews

« Public-private round tables

* Dialogue with regulators through survey, meetings and conferences
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1935-1965

FOUNDATIONS AND EARLY GROWTH

Founded in 1935 by Giacomo Chiesi with the acqui-
sition of the Parma Pharmaceutical Laboratory, Chiesi
began its journey with a strong focus on pharmaceuti-
cal innovation, quality and excellence.

Despite early international expansion in the 1940s, the
Company faced a major setback in 1944 when a bomb-
ing raid destroyed nearly the entire laboratory. Chiesi’s
resilience enabled a rapid recovery, culminating in the
construction of a new factory in 1955, supported by a
growing team of dedicated employees.

1966-1989

1990-2009

ADVANCING SCIENCE ACROSS GENERATIONS
IN1966, leadership passedto Alberto and Paolo Chiesi,
ushering in a dynamic phase of growth and scientif-
Ic advancement. A pivotal milestone was achieved in
1979 with the success of a cortisone based treatment
for asthma.

The foundation of Chiesi Brazil in 1976 (celebrating
its 50th anniversary in 2026), Chiesi's first production
site outside Italy, marked an important milestone in
the Company's international development.

J

N

INTERNATIONAL EXPANSION AND INNOVATION
LEADERSHIP

From the mid 1990s, Chiesi accelerated its internation-
al expansion through strategic acquisitions and the es-
tablishment of subsidiaries across Europe and beyond.
Key milestones included acquisitions in Spain (1995),
France (1998), and the UK (1999): the launch of Chiesi
Hellas in Greece (1998); expansion into Eastern Eu-
rope (2001); and the establishment of Chiesi GmbH in
Germany (2002), followed by subsidiaries in Russia,
the Netherlands, and Belgium.

In 2005, Chiesi established the Chiesi Foundation with
a clear mission: to improve the health and quality of life
of patients affected by respiratory diseases and neona-
tal conditions in low- and middle-income countries.

Innovation remained central, with the launch of Foster
and the proprietary Modulite® technology between

PEOPLE

2010-2017

2006 and 2009, strengthening Chiesi’'s leadership in
asthma and COPD. During this period, the Company
also expanded into China (2008) and reinforced its
presence in the United States (2009) through the ac-
quisition of Cornerstone Therapeutics.

STRENGTHENING AND DIVERSIFYING

Chiesi made significant strides with the inauguration
of its new Research Center in Parma (2011) and ex-
panded into biotechnology and cardiovascular care
with the acquisition of Zymenex, The Medicines Co,
and Atopix Technologies Ltd. (2013).
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2018-2021

EMBEDDING PURPOSE INTO THE BUSINESS
From 2018 onward, Chiesi entered a transformative
phase by formally embedding purpose into its gov-
ernance and business model. In 2018, Chiesi became
a Benefit Corporation in Italy, followed in the same
year by Chiesi US becoming a Benefit Corporation, ex-
tending this commitment internationally. In 2019, Chie-
si Group achieved its first B Corp Certification, with a
score of 87.5, meeting rigorous standards of social
and environmental performance, accountability, and
transparency. In 2021, Chiesi France became the first
pharmaceutical “Société a mission” in France, further
reinforcing the Group’s ambition to generate positive
societal impact.

2025 AT A GLANCE STRATEGY

Letter to Stakeholders

PROSPERITY

Missions and Values

PATIENTS PLANET

Group Overview

PEOPLE

2020-2023

A VISION FOR RARE DISEASES AND CHIESI SUSTAINABILITY EVOLUTION

In 2020, Chiesi launched its Global Rare Diseases
business unit in Boston, dedicated to transforming
the lives of patients with rare and ultra-rare conditions.
The same year saw the inauguration of the LEED-cer-
tified headquarters in Parma, marking a new chapter
In sustainability and innovation.

In 2022, the Group was recertified as a B Corp,
achieving a score of 103.7 (+16 points compared to
the first certification), reflecting continuous progress
In sustainability performance. That year also marked
the launch of a €350 million program to reduce the
carbon footprint of pressurized inhalers.

In 2023, the leadership of Alberto Chiesi and Paolo
Chiesi transitioned to the next generation: Alessan-

dro Chiesi assumed the role of Chairperson, with Ma-
ria Paola Chiesi becoming Vice Chairperson. Addi-
tionally, Giuseppe Accogli stepped into the position
of Group CEO.

That same year, Chiesi expanded its rare disease port-
folio through the $1.48 billion acquisition of Amryt
Pharma, strengthening its commitment to addressing
unmet medical needs.

Moreover, to further emphasize its focus on sustain-
able growth, Chiesi merged its Shared Value and Sus-
tainability department with Corporate Strategy in
late 2023, thereby reinforcing sustainability as a core
business principle.

2024-2025

DRIVING GLOBAL IMPACT THROUGH
INDUSTRIAL EXCELLENCE

In 2024, Chiesi inaugurated its Biotech Center of Ex-
cellence following a €400 million investment, inte-
grating the full biologics production process. The same
year, Chiesi Colombia became a Benefit Corporation,
extending the Group’s purpose driven governance
model to Latin America.

In 2025, Chiesi Group achieved its third B Corp cer-
tification, reaching a score of 117.5 (+13 points), con-
firming a trajectory of continuous improvement of its
social and environmental performance.

In March 2025, the Group acquired a hew industrial
site in Nerviano (near Milan, Italy), with the ambition
of transforming it into a Center of Excellence for the
production of inhalers and biologic products.

The year also marked Chiesi’s 90 anniversary, cel-
ebrating nearly a century of innovation, growth, and
commitment to improving patient outcomes world-
wide. In September 2025, during the celebratory event
marking the twentieth anniversary of Chiesi Founda-
tion, the Foundation announced an important change,
officially taking on the name of Paolo Chiesi Foun-
dation, in honor of its founder, Dr. Paolo Chiesi, who
passed away in 2024.
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REVENUES —MPLOY

REVENUES 8,081 3 49 EMPLOYEES BY REGION

(M€) Total workforce External collaborators

3,625

3,413

2025

Rest
Italy Rest of of the North

: Total
Europe World America

3,026
2,749 Numberof 5 o2y 955 1942 605 7,732
2420 employees
% of
Group’s 32.7% 34.4% 25.1% 7.8% 100%
employees

2021 2022 2023 2024 2025

7,732

Internal Employees

CONSOLIDATED REVENUES |

4,408 (57%)

M€

(Me) : — FEMALE
Therapeutic Area 2025 2024 Growth @CER oS I

Total 3,625 3,413 8.2%

For the reconciliation with the number of employees reported in the
Consolidated Financial Statements, please refer to the Performance section
of the People chapter, specifically under People Management & Workplace
Culture - Compiling Criteria.

Air 1886 1832 3.9% '

Care 904 818 13.3% ‘

Rare 835 763 13.0% - \ )
’ b

EBITDA ON REVENUES

EBITDA details 2025 2024
EBITDA (M€) 93] 1,004
% on revenues 25.7% 29.4%




INTRODUCTION 2025 AT A GLANCE STRATEGY PROSPERITY PATIENTS PLANET PEOPLE

C.’ Chles’ Revenues Employees Research & Development Investments Economic Value Generated and Distributed
Sustainability Report 2025

RESEARCH & DEVELOPMENT
INVESTMENTS

TOTAL R&D INVESTMENTS BY THERAPEUTIC AREA

(M€)

2025

2025

Total R&D Investments (M€) % on revenues 21 -6%

885 24.4%

2024
Total R&D Investments (M€) % on revenues

829 24.3%

21.4%

11.3%
67.3%

15.1%
63.2%

AIR
CARE

17

NUMBER OF PATENTS FILED'
6,524

worldwide patents in Chiesi Group portfolio

36

first filings at the European Patent Office
(EPO)

1ST

among ltalian pharmaceutical companies

5TH

among ltalian companies in all sectors?

1. The 2025 EU Industrial R&D Investment Scoreboard | IRI

2. Statistics & Trends Centre | epo.org



https://iri.jrc.ec.europa.eu/scoreboard/2025-eu-industrial-rd-investment-scoreboard
https://www.epo.org/en/about-us/statistics/statistics-centre#/countrydashboards
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Revenues Employees

In 2025, approximately 82% (3,012M€) of the economic value generated by Chiesi was distributed to stakeholders,
while the remaining 18% (650M€) was retained and reinvested within the Company. This retained value enables Chiesi
to self-finance its operations and sustain long-term innovation through continuous reinvestment. This is particularly
significant given the Group’s commitment to the ongoing development and improvement of therapies, which requires
substantial and sustained investment in R&D.

TOTAL ECONOMIC VALUE GENERATED AND DISTRIBUTED IN 2025
18%

ECONOMIC VALUE
RETAINED

24%

EMPLOYEES AND
COLLABORATORS

S51%

SUPPLIERS/
VENDORS

82%

ECONOMIC VALUE
DISTRIBUTED

PROSPERITY

PATIENTS PLANET PEOPLE E

Economic Value Generated and Distributed

ECONOMIC VALUE GENERATED AND DISTRIBUTED

(M€)

2025 2024
Economic Value generated 3,662 3,670
Economic Value distributed 3,012 3,094
Community 56 50
Capital providers 133 173
Public Administration 119 331
Employees and Collaborators 874 800
Suppliers/Vendors 1850 1761
Economic Value Retained 650 575

For further information regarding the Economic Value Generated and Distributed, please refer to the Performance
section of the People chapter, specifically under Community Support & Development.

Community Employees & Collaborators

Donations and contributions with social purposes? Chiesi’'s workforce remuneration through wages and
(e.g. sponsorships and external clinical scientific tests salaries.

& studies).

Suppliers / Vendors
The value distributed in the form of costs of goods and
services purchased.

Capital Providers

Financial expenses, interest on bank loans and divi-
dends to shareholders*.

Economic Value Retained

Self-financing of the Company and reinvestments in
innovation.

Public Administration
Amount provided to the public administration.

3. As identified by the Business for Societal Impact Guidance Manual.

4. Dividends are considered the ones distributed within the reference year but related to the profit of the previous year.


https://b4si.net/2020/07/b4si-guidance-manual/

-*Chiesi

ARED VALUE
SUSTAINABILITY STRATEGY
STAINABILITY MANIFESTO
SUSTAINABLE DEVELOPMENT GOALS
SENEFIT CORPORATION
5 CORP CERTIFICATION
SUSTAINABILITY GOVERNANCE
MATERIALITY ANALYSIS
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We define our overarching business priorities through our Chiesi Strategy for 2030, placing sustainability at the heart
of the Group’s strategic direction and this is closely aligned with the Sustainability Strategic Plan. Both are guided by

a shared and ambitious framework built around the 4Ps: Patients, Planet, People, and Prosperity.

Patients

 Patients: we are dedicated to making a meaningful
and lasting impact on the lives of patients, their
families, and caregivers. This includes actively lis-
tening to their perspectives and integrating their
needs into the development of innovative thera-
pies and support solutions, while ensuring these
are accessible to as many people as possible.

People

» Chiesi People: we put people at the center by prior-
itizing well-being, motivation, inclusion, and continu-
ous development across the organization.

« Community: we invest in initiatives that strengthen
local communities, promote shared growth, and sup-
port sustainable development.

9

Planet

* Environment: we are committed to minimizing any
potential damage our operations could have on
the environment and preserving natural resources,
contributing to the well-being of current and fu-
ture generations.

» Value Chain: we are driving transformation across
our entire value chain by engaging suppliers, part-
ners, and distributors and supporting their transition
toward more responsible practices.

©

Prosperity

» Governance: we promote a governance model root-
ed in ethics, transparency, and accountability, ensur-
ing that Chiesi operates with integrity and in align-
ment with its sustainability goals.

At Chiesi, we embrace the Shared Value framework, as a guiding principle that aligns business growth with socie-
tal progress. This approach enables us to create economic value, while addressing relevant social and environmental
challenges, reinforcing our role as a responsible and purpose-driven company. Unlike traditional Corporate Social Re-
sponsibility (CSR), shared value is embedded in our core business strategy and decision-making processes, driving
both long-term sustainability and business success.

Shared value focuses on generating social and economic benefits by improving health outcomes, strengthening com-
munities, and fostering inclusive participation, while also enhancing relationships with key stakeholders like employees,
customers, suppliers, and partners. By integrating social impact into our business model, we build a more resilient
and successful company, committed to addressing the challenges of our time.
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SUSTAINABILITY STRATEGY

Chiesi’s Sustainability Strategic Plan (SSP) currently reflects the 2025-2030 planning cycle, guiding the compa-
ny’s actions toward long term sustainable impact. It provides a clear roadmap to deliver lasting positive impact both
within and beyond the organization.

The Plan reflects the Group’s most relevant sustainability priorities, informed by the outcomes of the materiality anal-
ysis and taking into account performance trends, and stakeholder expectations, as well as the evolving regulatory and
business landscape.

It is structured around defined impact areas and translates strategic priorities into measurable targets and concrete
actions, with clear responsibilities assigned at global, regional, and local levels.

As an integrated Group roadmap, the Plan engages functions, franchises, and regions through a common framework
that aligns sustainability objectives with the business strategy and supports consistent implementation across the or-
ganization.

By integrating sustainability into its strategy, Chiesi adopts a long-term perspective and views its business through the
lens of its stakeholders, prioritizing their needs and placing them at the core of its decision-making process.

-~ .\
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e ACT”

ACTIVELY CARE FOR TOMORROW

We live in a time of great changes. The planet is exploited beyond its limits and its equilibriums are in continuous
transformation. We are changing ourselves in the way we live and think about our society. The most fragile and vul-
nerable are paying the price: those who are often left behind in this rush forward.

At Chiesi we have always believed that it is hecessary to take care of our planet and the people who inhabit it,
rediscovering the value of mutual solidarity, as we are aware that every individual, as well as every living organism, is
unigue and irreplaceable.

This is why we want to make the assurance of high-quality medical research available for the most fragile in-
dividuals so that we can closely listen to and understand them as people, not just as patients.

We want to act as a force for good, promoting a conscious and different way of doing business which strives to
achieve a positive impact on society and nature by handling resources in a circular way and creating a new harmony

and sustainability. The well-being of all depends on this balance. For us, this is the only true form of progress.

Our team of professionals is highly motivated and open-minded as our culture guides us, valuing the diversi-
ty of each individual.

The hea(ﬂl' our plﬁne'('and c'(i a'nhab"(im'(': ofesewes our bes'('e#or'(i

In line with its strategic plan, Chiesi is committed to
contributing to the United Nations Sustainable Devel-
opment Goals (SDGs), supporting the transition to-
ward a healthier, fairer, and more prosperous world.
We focus on nine priority SDGs where we can make
a meaningful impact leveraging our resources, ex-
pertise, and capabilities. Since 2020, we have used B
Lab’s SDG Action Manager tool to evaluate our perfor-
mance and strengthen our contribution to the Goals.

Chiesiis also a signatory to the UN Global Compact,
committing to its Ten Principles on human rights,

GOOD HEALTH 5 GENDER DECENT WORK AND
AND WELL-BEING EQUALITY ECOMOMIC GROWTH

/v M

'I RESPONSIBLE l ‘I PARTNERSHIPS
CONSUMPTION FOR THE GOALS

labor, the environment, and anti-corruption, and
reporting annually on progress to ensure transpar-
ency and accountability. While these principles are
already embedded withinthe company’s governance
framework and strategic decision-making process-
es, participation in the Global Compact enables us
to engage with a broader stakeholder community,
exchange insights on international best practices,
and contribute to collective action to address sys-
temic challenges.

REDUCED 4] SUSTAINABLE CITIES
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Chiesi has embedded shared value principles into its
business model by adopting the Benefit Corpora-
tion legal form in Italy and the United States in 2018,
and the Société a Mission model in France in 2021.
In 2024, the Colombian subsidiary also completed its
transition, becoming a Sociedad de Beneficio e In-
terés Colectivo (BIC). We are committed to actively
adopting equivalent legal forms in other Chiesi affili-
ates, where local legislation permits.

Beyond formal legislative frameworks, since 2022, Chie-

si affiliates worldwide have increasingly incorporated
common benefit purposes directly into their bylaws,
reinforcing a long-term sustainability perspective and
the Group’s commitment to a net-zero economy.

As a Benefit Corporation, Chiesi is legally required to
pursue positive social and environmental impact
alongside economic value creation, and to report an-
nually on progress against its stated objectives, as de-
tailed in the Group’s Impact Report.

“The Company adopts the form of a Benefit Corporation, whose general purpose is to pursue - in addition to
profit and the economic objectives typical of an entrepreneurial activity - common benefit purposes and to op-
erate in a responsible, sustainable, and transparent manner toward people, communities, territories and the en-
vironment, as well as cultural and social assets and activities, entities and associations, and other stakeholders.”

From Chiesi’s bylaws

In line with this commitment, Chiesi pursues the fol-
lowing common benefit purposes:

(1) Commitment to continuous innovation towards
the sustainability of products, processes and all
company practices in order to minimize negative
impacts and enhance positive impacts on people,
the biosphere and the territory.

(I Commitment to combating climate change
through the reduction of greenhouse gas emis-
sions, in line with international ecological transi-
tion goals.

(Il) Contribution to the development of the local
communities in which the Company operates.

(IV) Promotion of a responsible and sustainable way
of doing business, also through collaborative dia-
logue with stakeholders.

In line with these requirements, and to ensure effec-
tive oversight of impact related commitments, Chiesi
has established dedicated governance mechanisms.
A key element of this governance framework is the
Impact Committee. The Committee defines, over-
sees, and challenges the sustainability strategy, sets
annual targets aligned with Chiesi’'s common benefit
purposes, and monitors their implementation. Impact
Committees are currently in place at both global and
local levels.



https://www.chiesi.com/en/sustainability/sustainability-report/
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Chiesi is committed to measuring and continuously
improving the social and environmental impact of its
activities. Within this context, Chiesi joined the global
B Corp community, a network of companies that share
the belief that business can be a powerful force for
positive change.

The B Corp certification, granted by the non profit or-
ganization B Lab, is a voluntary and rigorous standard
that recognizes companies meeting high levels of so-
cial and environmental performance, accountability,
and transparency. It also provides a robust framework
to guide companies in continuously improving their
iImpact over time.

In 2025, Chiesi successfully completed its third B
Corp certification, marking a significant milestone
in its sustainability journey and reaffirming its long
term commitment to creating shared value for peo-
ple, communities, and the planet. Since first being
certified in 2019, Chiesi has consistently used the B Im-
pact Assessment (BIA) as a strategic management
toolto measure, manage, and improve its impact across
five areas: Governance, Workers, Community, Environ-
ment, and Customers.

Sustainability
Strategy

STRATEGY

Sustainable
Development Goals

Sustainability
Manifesto

1M7.5

105.7

3/.5

2025

In 2025, the Group achieved a score of 117.5 out of
200, further improving on its 2022 recertification re-
sult (103.7 points). This performance reflects the matu-
rity of Chiesi’s sustainability strategy and the concrete
actions implemented across the organization.

The 2025 recertification process involved all Chie-
si affiliates worldwide and was characterized by
strengthened governance, enhanced cross-functional
collaboration, and broader engagement across the or-
ganization in advancing sustainability objectives.

Materiality
Analysis

Benefit B Corp
Corporation Certification

Sustainability
Governance

This recertification confirms Chiesi’'s role within the
global B Corp movement and reinforces its ambition
to help build more resilient, inclusive, and regenerative
economic systems.

|
k

~

Certified

Corporation

Learn more at
bcorp.com
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At Chiesi, we drive long-term success through robust
governance practices that respond to evolving stake-
holder expectations and adapt to changing contexts.
Our commitment to prosperity is rooted in clearly de-
fined strategies, processes, and mechanisms designed
to address key ESG topics.

Part of the Strategy, Sustainability and Growth
(SSG) unit, the Shared Value and Sustainability
team is responsible for managing and coordinat-
iINng global sustainability initiatives, projects, and
processes, and plays a central role in ensuring that
sustainability remains a strategic priority for the
Company. Over time, the team has evolved into a
multidisciplinary group united by a common pur-
pose: ensuring that Chiesi operates with a long-
term value perspective, generates positive impact
for all stakeholders, and embodies the principle
of shared value. Its core mandate is to lead and
shape Chiesi’s global sustainability agenda, while
challenging the Company to continuously evolve
its business model in line with Benefit Corporation
principles. The team provides strategic guidance,
frameworks, and inputs across the six impact areas
identified by Chiesi - Patients, People, Communi-

ty, Governance, Planet and Value Chain - fostering
alignment between global direction and local im-
plementation through continuous dialogue.

The extended SV&S Global team operates through a
structured global, regional, and local model designed to
embed sustainability across the organization. Shared
Value and Sustainability Business Partnhers (SV&S
BPs), roles established in affiliates starting in 2023 and
functionally coordinated by the global team, support
the local deployment of the sustainability strategy. At
affiliate level, they monitor ESG impacts, lead local sus-
tainability initiatives, and ensure the implementation
of global programs. Working closely with Functional
Business Partners across key areas, the team helps in-
tegrate sustainability into core business processes and
foster a shared value mindset across the organization.

To ensure accountability and effective oversight
across various sustainability initiatives, Chiesi has es-
tablished a structured governance system. The fol-
lowing overview outlines the core functions involved,
demonstrating the deep integration of sustainability
within the business, with dedicated units in core cor-
porate functions.

Corporate Strategy

Shared Value &
Sustainability

Sustainability Finance
Enterprise Risk Management

Group Information &
Communication Technology

Global Procurement

Ecological Transition —
Global Mobility —

Global Product
Industrialization

Health, Safety and
Environment

Global Quality —

Diversity, Inclusion
& Well-being

Global Reward

Global HR Analytics & HRIS
Global Talent

Key
committees

Sustainability
and Growth

Strategy,

Unit

DIRECTORS

BOARD OF

Group
Global Executive
| Finance Leadership
Team

Global Tech
Op&S

Global
Human
Resources

] Global |
— Pharmacovigilance

Research &
Development

Global Legal &
Compliance

Global Regulatory
Affairs

Global Clinical Development

Committee for Social Activities and Community

Environmental Steering Committee
Unigqueness & Inclusion Committee
Risk Management Committee

Global
Communication
& Public
Affairs

Regions
Europe TOPS5,
Europe Mid-Size,
China&lnt,
US

Air & Care
Franchise,
Rare Business
Unit
~_ Global Medical
Affairs
— Patients Advocacy
_ Global Value &
7 Access
— Health Equity
— Global Health

— Global Privacy

Impact

Committee
(cross-functional
committee)

This is not an exhaustive list of all the functions involved in sustainability but represents an overview of the majors that support implementation of sustainability processes and actions.
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Chiesi’s Board of Directors (BoD) playsacentralrolein
overseeing the company’s governance and long-term
vision, ensuring that sustainability is fully integrated
into key decision-making processes, particularly with
regard to capital expenditures, strategy, and key peo-
ple management decisions, including reward policies.
The Board approves the output of key sustainability-re-
lated processes, including the Materiality Analysis, Im-
pact Report, Sustainability Report, and Sustainability
Strategic Plan, as part of the overall Strategic Planning
process. Each year, it reviews risk assessment results,
including mitigation plans and critical issues.

The shareholders’ meeting appoints the members
of the Board of Directors and determines their com-
pensation. It monitors and evaluates overall man-
agement performance, including the execution of
the company’s strategy and its social and environ-
mental performance.

Additionally, the Board allocates executive responsi-
bilities, ensuring a clear division of roles between the
Chairperson, main shareholders, and Chief Executive
Officer (CEO). It oversees management performance,
including social and environmental impact.

In 2025, Chiesi’'s Board of Directors consisted of nine
members: two executives, three non-executive and
three independent non-executive directors, and
also included an Honorary President. The Board was
mostly male, with women making up 22% of its com-
position. Five members belonged to the Chiesi family,
illustrating their ongoing influence. Most Board mem-
bers (89%) were over 50 years old, with only one mem-
ber aged between 30 and 50. Tenure on the Board var-
led from less than a year up to 40 years, and there was
no employee representation.

Sustainability
Strategy Manifesto

STRATEGY

Sustainable
Development Goals

Sustainability

In 2025, Chiesi initiated its first formal Board review
process to assess the Board’s performance, engaging
an independent external advisor to conduct the evalu-
ation, which remains ongoing at the time of reporting.

The Board includes an ESG (Environmental, Social, and
Governance) expert who previously served as Head of
Shared Value & Sustainability, acting as Chief Sustain-
ability Officer. In 2025, Board members participated in
one session focused on the Company’s sustainabil-
ity strategic plan, strengthening their understanding
of ESG priorities, roles and responsibilities, and related
business implications. In 2026, additional ad hoc ses-
sions will be organized to provide a broader overview
of emerging sustainability trends and evolving regu-
latory development. In addition, the Board is regular-
ly updated on key sustainability initiatives and re-
ceives quarterly non-financial data reporting on the
Company’s social and environmental performance.

In 2025, the composition of Chiesi’'s Board of Direc-
tors evolved. A significant change took place in Janu-
ary 2025, with the addition of three new independent
Non-Executive Directors (NEDs) to its Board: Roch
Doliveux, Paolo Pucci and Daphne Quimi.

Roch Doliveux has extensive leadership experience
in Biopharmaceuticals and was CEO of UCB for ten
years. He chairs the Boards of Pierre Fabre SA and
Oxford Biomedica.

Paolo Pucci has had a distinguished career in the phar-
maceutical industry. He served as CEO of ArQule, lead-
ing it until its acquisition by Merck & Co. in 2020, and he
held senior roles at Bayer Schering Pharma. He serves
on the Boards of Replimune Group, Merus and West
Pharmaceutical Services.

Benefit B Corp
Corporation

Certification

Daphne Quimi has made significant contributions
to the pharmaceutical industry. As CFO at Amicus
Therapeutics, she oversaw IT and facilities during its
iInternational expansion. She also held senior roles at
Johnson & Johnson, Bristol-Myers Squibb and Avon.
She serves on the Boards of Amylyx Pharmaceuticals
and Century Therapeutics.

With the inclusion of these new members, the Compa-
ny has also improved its Board functionality, particu-
larly through the establishment of internal committees
designed to enhance decision-making processes. The
new committees are set up as follows:

1. Governance, Nomination and Compensation
Committee: Roch Doliveux (Chairperson), Maria
Paola Chiesi, Daphne Quimi, Alessandro Chiesi.

2. Audit and Risk Committee: Daphne Quimi
(Chairperson), Giacomo Chiesi, Paolo Pucci,
Andrea Chiesi.

3. Strategy, Sustainability and Innovation Commit-
tee: Paolo Pucci (Chairperson), Maria Paola Chiesi,
Roch Doliveux, Andrea Chiesi.

At executive level, the Group Executive Leadership
Team (GELT), composed of the CEQ’s direct reports, is
responsible for integrating sustainability into the com-
pany’s strategy and day-to-day decision-making. It is
responsible for identifying, preventing, mitigating, and
managing potential and actual human rights and envi-
ronmental risks within Chiesi’s operations, subsidiaries,
and value chain. In 2025, the GELT participated in a
dedicated ESG training session to further strengthen
its understanding of sustainability priorities, risks and
governance implications. Before Board approval, the

Sustainability Materiality
Governance Analysis

GELT approves the Materiality Analysis and Sustain-
ability Strategy and receives periodical updates on so-
cial and environmental performance.

To further embed sustainability within governance, all
GELT members have ESG-related objectives linked to
their annual performance reviews, with long-term in-
centive targets aligned to Chiesi’s sustainability stra-
tegic targets.

Chiesiensures transparency in governance by regularly
updating all employees on financial results and, since
2023, also on social and environmental outcomes. Full
disclosure regarding the shareholders, Board, and ex-
ecutive leadership composition is available on the
company’s website.



https://www.chiesi.com/en/about-us/governance
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KEY COMMITTEES

To further integrate sustainability into business opera-
tions, Chiesi has established several vertical commit-
tees. These committees encompass members from
top management to BoD:

* The Impact Committee, chaired by SV&S and estab- '
lished in 2018. This committee defines annual objec-
tives to advance Chiesi’'s sustainability goals, engages
relevant colleagues and stakeholders, and oversees
progress toward these commitments. The Impact

* The Committee for Social Activities and Commu- Committee also produces key deliverables, such as

nity Development (CASSC), coordinated by Shared
Value & Sustainability (SV&S), aligns Chiesi’s local
community engagement initiatives with broader cor-

the Materiality Analysis, the Impact Report and the
Sustainability Strategic Plan, which are approved by
the GELT and Board of Directors.

porate responsibility objectives.

* The Environmental Steering Committee, coordi-
nated by Shared Value & Sustainability (SV&S), de-
cides and oversees Chiesi’s environmental strategy
and initiatives, raising awareness about climate-re-
lated risks and opportunities across the organization.

* The Uniqueness & Inclusion (U&l) Committee, led
by Human Resources (HR), promotes a welcoming
and inclusive professional environment where col-
leagues are encouraged to express their unigueness,
bring their authentic selves to work, and experience
a strong sense of belonging and psychological safety.

« The Risk Management Committee, comprising
the CEO, CFO, Head of Strategy, Sustainability, and
Growth Unit, and Head of Enterprise Risk Manage-
ment, oversees risk strategy and monitors the effec-
tiveness of response plans. The committee regular-
ly reviews risk assessments and informs the GELT.
Annually, key risk findings, mitigation measures, and
critical concerns are presented to the Board of Direc-
tors to ensure continuous oversight and alignment
with Chiesi’s long-term objectives.
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IMPACT MATERIALITY AND THE INTRODUCTION OF A FINANCIAL MATERIALITY PERSPECTIVE

In 2025, Chiesi continued to strengthen its approach to
sustainability by updating its materiality analysis, a key
process for identifying the most significant ESG topics
for the Group and its stakeholders. This ensures that
business strategies and decisions are aligned with sus-
tainability goals and the creation of shared value.

The 2025 update builds on the Impact Materiality Anal-
ysis conducted in the previous year, which established
a solid baseline through a structured identification and
guantitative evaluation of the Group’s actual and po-
tential impacts on the economy, the environment and
people.

In accordance with the Global Reporting Initiative
(GRI) Standards, the 2025 materiality analysis confirms
the centrality of impact materiality as the foundation
of the Sustainability Report. Simultaneously, for the
first time, the materiality analysis has been expanded
beyond an impact-only perspective to also include an
initial evaluation of the sustainability-related risks and
opportunities (Financial Materiality), thereby evolv-
ing into a Double Materiality Analysis.

This evolution reflects both the growing maturity of
Chiesi’s sustainability framework and the Group’s am-
bition to increasingly integrate sustainability consider-
ations into strategic and financial decision-making, as
well as the need to progressively align reporting and
analytical practices with emerging regulatory expec-
tations. In this context, the Materiality Analysis has
been revised starting to take into consideration the
requirements set out in the European Sustainability
Reporting Standards, with particular reference to the
mandatory assessment of the relevance of risks and
opportunities related to ESG topics, as a first step to-
wards future requirements introduced by the Corpo-
rate Sustainability Reporting Directive, while main-
taining GRI as the reporting standard.

Against this background, the 2025 exercise did not
represent a full re-performance of the impact identifi-
cation and gquantitative scoring carried out in the pre-
Vious vear. Instead, it was designed as a targeted up-
date, aimed at:

» confirming the continued relevance of the impacts
previously identified as material;
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* refining the description of selected impacts to im-
prove clarity and alignment with the evolving inter-
nal and external context;

* identifying new impacts, where emerging trends
or stakeholder expectations indicated the need for
greater transparency;

« complementing the impact-based perspective
through the first identification of sustainability-re-
lated risks and opportunities.

This approach ensured proportionality and continuity,
while allowing the Group to progressively enhance the
maturity of its materiality framework without compro-
mising comparability over time.

GOVERNANCE AND PROCESS

The materiality analysis process continues to be led by
the Shared Value & Sustainability department, which
coordinates the analytical activities and consolidates
inputs from across the organization. Oversight is pro-
vided by the Impact Committee, a multidisciplinary
body bringing together expertise from the Group’s key
business and corporate functions. The outcomes of the
process are validated by the Group Executive Leader-
ship Team and ultimately submitted to the Board of
Directors for final approval, underscoring the strategic
relevance of materiality analysis within Chiesi’'s gover-
nance framework.
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CONTEXT ANALYSIS

The 2025 materiality analysis was informed by an up-
dated context analysis, aimed at ensuring that the as-
sessment reflected the current operating environment,
evolving sustainability trends and stakeholder expec-
tations relevant to Chiesi.

The context analysis and benchmarking activities
were refreshed in 2025, building on the analytical
framework developed in the previous year. This up-
date included a review of sector-specific sustainability
trends, peer practices and regulatory developments, as
well as updated internal insights from corporate doc-
umentation and ongoing exchanges with key business
and corporate functions.

The purpose of this update was not to trigger a full
re-performance of the quantitative impact assess-
ment conducted in the previous year, but to provide
a current and robust interpretative lens against which
the results of stakeholder engagement and internal
discussions could be assessed. The refreshed context
analysis therefore supported the validation of existing
material impacts and the identification of areas where
refinements or additional transparency were required.
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IMPACT MATERIALITY PERSPECTIVE

The update of the Impact Materiality Analysis in 2025
was primarily driven by a stakeholder engagement pro-
cess, which represented the core element of the review.

Building on the gquantitative baseline established in
the previous year, the impact materiality update fo-
cused onassessing whether stakeholder perspectives,
emerging trends and recent developments required
adjustments to the impacts previously identified as
material. For this reason, the analysis was designed
as a qualitative, desk-based review, centered on dia-
logue and validation rather than on a new numerical
SCOoring exercise.

From a methodological standpoint, the 2025 exercise
confirmed the evaluation logic adopted in the previous
year. Impacts continued to be assessed on the basis of
two key variables: severity and likelihood. Severity was
articulated into three sub-dimensions, namely scale,
scope and irremediability (the latter was considered
only for negative impacts), while likelihood captured
the probability of the impact occurring and was set at
the maximum level for actual impacts. Each dimension
was scored on a four-level scale; the final impact score
was obtained by averaging the three severity com-
ponents and multiplying the result by likelihood. The
thresholds previously defined on the overall score to
distinguish material from non-material impacts there-
fore remained valid, with the 2025 update focusing on
a gualitative validation and refinement of the impact
framework rather than on a full re-scoring of impacts,
reflecting the robustness and consistency of the mate-
riality methodology over time.

PROSPERITY

Corporation

STAKEHOLDER ENGAGEMENT APPROACH

In 2025, Chiesi engaged with a selected group of ex-
ternal and internal stakeholders through targeted, pre-
dominantly one-to-one interactions. The engagement
focused on validating existing impacts, identifying
emerging issues and assessing the clarity and com-
pleteness of the impact descriptions.

External stakeholders involved in the process included:
* OM Pharma, as IMDD partner;

 International Health Partners, as partner for medi-
cine donation initiatives:

» representatives of the local community, including
Teatro Regio di Parma and “Parma lo Ci Sto”;

* the Sustainable Development Foundation, provid-
INg an external perspective on environmental topics.

In parallel, internal stakeholders from key functional
areas - such as people management, operations and
supply chain, research and development, compliance,
medical affairs, environmental management - were
involved to assess whether recent initiatives, projects
or operational developments could affect the impact
landscape and support the alignment with Chiesi’s
strategic direction.

Stakeholders were invited to share qualitative feedback
on the relevance, completeness and clarity of the im-
pacts identified, as well as to highlight potential emerg-
INg iImpacts not fully captured in the existing frame-
work. This approach ensured that the update was firmly
grounded in stakeholder expectations and contributed
to mitigating the risk of corporate self-referentiality.

PATIENTS PLANET PEOPLE
Benefit B Corp Sustainability Materiality
Certification Governance Analysis
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IMPACT MATERIALITY OUTCOMES

The consolidation of stakeholder inputs and internal
discussions confirmed the overall robustness of the
impact materiality baseline established in the previous
year. At the same time, the engagement process sup-
ported targeted refinements and limited additions to
the impact framework.

As a result of the 2025 update:
* the overall set of material topics remained stable;

* selected impacts were refined in their wording to im-
prove clarity and alignment with the evolving inter-
nal and external context;

* a limited number of new impacts were identified in
response to emerging stakeholder expectations and
sector developments.

Overall, the updated Impact Materiality Analysis result-
ed in 33 material impacts, including 17 positive and
16 negative impacts, reflecting a measured evolution
compared to the previous vear.

In particular, the update of the impact materiality anal-
ysis led to a targeted refinement of one material
topic. Specifically, the topic previously referred to as
Climate change was updated to Climate change and
Air Pollution. This change reflects the identification,
for the first time, of a new material impact related
to other air emissions, which emerged as material in
2025 following stakeholder inputs and the assessment
of Chiesi’s evolving operational context. The inclusion
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of air pollution within the scope of this topic strength-
ens the completeness and clarity of the environmental
dimension of the materiality framework, by explicitly
capturing both climate-related impacts and local air
guality considerations. This refinement does not alter
the overall structure of the material topics but enhanc-
es their alignment with the results of the analysis.

PROSPERITY
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FINANCIAL MATERIALITY PERSPECTIVE

This year, Chiesi expanded its materiality analysis to
iInclude, for the first time, an initial assessment of sus-
tainability-related risks and opportunities, conducted
as a complementary exercise to the impact materiali-
ty assessment and without affecting the identification
of material topics for the purposes of GRI reporting,
which is based on the results of the impact materiality.

SUSTAINABILITY-RELATED RISKS

Theidentification of financial material risks was ground-
ed in Chiesi’s existing Enterprise Risk Management
(ERM) framework. This ERM model classifies risks into
four key areas - external & strategic, operational & busi-
ness, financial, and legal & compliance - and prioritize
them by plotting them on a Risk Heat Map based on
the combination of their likelihood and impact (sever-
ity). Thus, sustainability-related risks already identified
within ERM were screened to isolate those classified as
high or critical on the Risk Heat Map.

In this context, sustainability-related risks, including
those related to climate change, were assessed from
a residual risk perspective, taking into account existing
mitigation measures already in place. As a result, this
assessment represents a snapshot based on current
controls and assumptions and may be subject to fu-
ture reassessment as the risk profile, mitigation actions
and external conditions evolve.

Within the ERM framework, risks are assessed on a
four-level scale that considers financial, reputational,

The Financial Materiality Analysis was developed to
assess how sustainability topics may influence Chiesi’s
financial performance, position and long-term resil-
lence, adopting an outside-in perspective and con-
sidering short-, medium- and long-term time horizons.

operational and HSE & sustainability effects, together
with the likelihood of occurrence. The financial dimen-
sion captures potential adverse effects on the Compa-
ny’s financial performance, while the other dimensions
reflect possible consequences for Chiesi’s reputation,
operations and stakeholders.

For the purposes of the Financial Materiality Assess-
ment, sustainability-related risks referring to similar
ESG topics with higher scores under the ERM frame-
work were selected and aggregated into broader cate-
gories of sustainability related financial risk. These risks
were considered financially material when their overall
score exceeded the thresholds applied in the ERM pro-
cess for enterprise risks prioritization.

As anoutcome of this process, 6 sustainability-related
risks were identified as financially material, reflecting
potential impacts on business continuity, operations,
requlatory compliance, data security, product quality
and value-chain resilience.
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SUSTAINABILITY-RELATED OPPORTUNITIES

In parallel, Chiesi identified sustainability-related op-
portunities that could positively influence its financial
performance and strategic positioning. This analysis
built on an existing list of opportunities developed in
previous exercises and was further refined in 2025 to
ensure consistency with the Sustainability Strategic
Plan and the Financial Materiality framework.

The identification and assessment of opportunities
were carried out through a qualitative, desk-based
review, involving the Corporate Strategy function in
close coordination with the Shared Value & Sustain-
ability function. The analysis focused on opportuni-
ties linked to innovation, environmental leadership,
patient-centric solutions, value-chain sustainability,
stakeholder engagement and community investment,
considering their potential effects on revenues, cost ef-
ficiency, reputation and long-term business resilience.

Opportunities were evaluated qualitatively in terms of
their expected impact on the Group’s revenues, costs,
competitive position and reputation, considering time
horizons consistent with the Group’s strategic plan-
ning assumptions. On this basis, only those considered
to have a clearly significant contribution to Chiesi’s
business model and future value creation were treat-
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ed as financially material and included in the Financial
Materiality Analysis. As a result of this process, 9 sus-
tainability-related opportunities were identified as
material, reflecting Chiesi’s ability to generate value
by integrating sustainability considerations into stra-
tegic decision-making and business development, as
already reflected in the Sustainability Strategic Plan.

The outcomes of the Financial Materiality Analysis
were reviewed internally and integrated into Chiesi’s
broader materiality framework, ensuring consistency
between the impact-based and financial perspectives.
This first disclosure of sustainability-related risks and
opportunities represents an important step towards a
more integrated and forward-looking approach to ma-
teriality, providing a solid foundation for future refine-
ments as data availability, methodologies and regula-
tory guidance continue to evolve.

The methodology adopted for the first Financial Ma-
teriality assessment and the evaluation of material risk
and opportunities will be reviewed and updated based
on the changes that the ESRS requirements may un-
dergo due to the evolving regulatory framework that
will become applicable to the Group.

PROSPERITY
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DOUBLE MATERIALITY ASSESSMENT OUTCOMES AND CONCLUSIONS

The 2025 materiality analysis confirms the relevance
and robustness of the sustainability priorities identi-
fied by Chiesi, while marking a significant step forward
in the evolution of its materiality framework.

By linking material impacts, risks and opportunities to
the content and structure of the subsequent chapters,
the materiality analysis ensures that the reporting
responds to the most relevant sustainability topics
and supports an integrated view of how these matters
both affect, and are affected by, the Company’s activi-
ties, strategy and operating context.

Taken together, these complementary perspectives
enrich Chiesi’s materiality framework. Impact mate-
riality remains the basis for sustainability reporting
under the GRI Standards. The financial materiality
perspective provides additional insight into the po-
tential financial implications of sustainability mat-
ters, offering an integrated view of how sustainability
topics both affect, and are affected by, the Company’s
activities, strategy and operating context.

Impacts, risks and opportunities identified through the
materiality assessment are subsequently presented
and progressively elaborated upon across the various
chapters and sections of this Report.
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PROSPERITY AT A GLANCE

At Chiesi, prosperity encompasses not only profit-
ability but also societal well-being and the long-term
sustainability of the Company. Our motto, "Do Good,
Do Well, Repeat,’ reflects this philosophy: by creat-
iINg solutions that generate positive impact (do good),
we achieve financial performance (do well), which we
then reinvest to enable continuous progress (repeat).

As a pharmaceutical company, we focus on innova-
tive healthcare solutions that ensure continuous de-
mand coverage and address unmet patient needs. This
commitment drives our financial performance, which
in turn is reinvested into research and development
to fuel ongoing advancements in healthcare.

Policies Approach & Actions

PATIENTS PLANET PEOPLE E
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Targets Performance

At Chiesi Group, an ethical approach to business is
fundamental. Our decisions are guided by transpar-
ency, accountability, and integrity, ensuring respon-
sible leadership.

This is why we say, "We act as a force for good." Our
commitment is supported by a governance system
that integrates stakeholder perspectives, fosters sus-
tainable growth, and effectively manages risks and
opportunities.

)
(
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ETHICS AND TRANSPARENCY

Business ethics encompasses the moral principles and values that guide business conduct beyond legal obligations,
fostering trust and integrity. It helps individuals navigate complex situations and maintain ethical standards and
behavior despite external pressures.

ETHICS AND TRANSPARENCY IMPACTS

Given the pharmaceutical industry's heightened risk of unethical business practices, Chiesi takes proactive mea-
sures to prevent and mitigate potential negative impacts. By promoting a strong Code of Conduct and governance
policies, we uphold our principles of ethics: Legality, Fairness, Integrity, Responsibility and Transparency. To ensure
these standards are met, we have implemented robust safeguards to deter and address misconduct.

Perimeter Chiesi Group’s Involvement
Title Description Positive/Negative Type Actions
K /Neg Upstream pr Downstream ol Cause Contribution Direct Link
operations
Group Policies
Anti-Bribery
Business Limited measures to support transparency and prevent corruption may weaken the Management System
conduct effectiveness of internal processes and decision-making and, over time, affect public Neaative ' Potential . SpeakUp&BeHeard
confidence in the organization's integrity and its role in society:. g Responsible Tax
Practices
Training Programs
Lack of o : . . . .
transparency Limited transparency or inadequate disclosure regarding interactions with
. policymakers and regulatory bodies may reduce public trust in healthcare decision- .
;nngdg;??;y making processes, potentially affecting patients’ confidence in the fairness and Negative . Potential . . Group Policies
engagement integrity of the healthcare system.
The opportunity identified in regard to ethics and ETHICS AND TRANSPARENCY OPPORTUNITIES

transparency is to strengthen engagement with stake-

holders and Patient Advocacy Groups, building trust Risk/ Perimeter Time

and long term value by aligning products, services and Title Description Opportunities  Upstream e Downstream horizon Actions

ESG initiatives with stakeholder expectations. Based 21 PEL LB

on the materiality assessment performed, no material ?pportuhnitiesd . ) - tokehold ] 0P

- : : - - rom enhance trengthening engagement with stakeholders and patient associations & Patient -

residual risks have been identified at this stage. stakeholders Advocacy Groups (PAGS) can enhance Chiesi’s reputation, build trust and brand . . . 2025- StaL/leukiglder
and patient loyalty, and open new strategic opportunities by aligning products, services and Opportunities 2029 Enaagement
communities ESG initiatives with stakeholder expectations. 9ag9

engagement
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VALUE CHAIN MANAGEMENT & BUSINESS RESILIENCE

Through its Code of Interdependence, Chiesi promotes responsible business conduct among suppliers and distrib-
utors, prioritizing partners that uphold workers’ health and safety and implementing robust risk management prac-
tices. The Code is a key instrument for engaging third parties and supporting the implementations of due diligence
processes, including risk-based assessments and audits focused on ethics, human rights, and environmental sustain-
ability. Together with supplier monitoring, engagement and audit activities, this approach supports the protection of
value chain workers and contributes to mitigating risks related to child labor, forced labor, and other adverse impacts.

The material impacts identified in this area affect workers both in Chiesi’s direct operations and across the broader
value chain, including supply chain workers, factory and production staff, as well as transport and logistics personnel.

A resilient value chain is essential to maintaining operational stability and protecting workers’ rights and well-being.
Disruptions linked to non-compliance with environmental, social, health and safety standards, or regulatory require-
ments within the supply chain can generate significant operational challenges, including reputational risks, difficulties
iIn meeting stakeholder expectations, and delays in product delivery. In the pharmaceutical sector, such disruptions
may have serious conseguences, potentially affecting patients’ continuity of care and health outcomes.

VALUE CHAIN MANAGEMENT & BUSINESS RESILIENCE IMPACTS

PATIENTS

PLANET

PEOPLE

Perimeter Chiesi Group’s Involvement
Title Description Positive/Negative Type Actions
Upstream OW'.] Downstream Cause Contribution Direct Link
operations
If Chiesi suppliers and partners that employ workers who are exposed to safety value Cfg)argnglrisr%catlonal
HaS insupply 1 e to oouloted medital wacte) do nat rove adauate o o @  EcovadisandiQmoduie
chain  €XP Loreg . P '€ Negative Potential Vendor Qualification
EH&S programs and training, it can adversely impact these employees' right to : :
life and securit Audits on suppliers
Y. Code of Interdependence
EcoVadis
Promotion of By reinforcing due-diligence activities across the supply chain - including social Value Chain Educational
responsible audits, supplier assessments and improvement plans - Chiesi helps mitigate severe . Program
labour practices Iabour risks and fosters fair, safe and responsible working conditions. These efforts Positive . Actual . ' Code of Interdependence
in the supply encourage suppliers to strengthen their social and environmental performance and Audits on suppliers
chain contribute to more ethical and resilient value-chain ecosystems. Corrective action and
Improvement plans
Insufficient resilience in the value chain may lead to delays or interruptions in o T
Effects on . - - . o . Suppliers’ Sustainability
. the availability of medicines, compromising patients’ timely access to essential : .
public health . o . . . Risk Evaluation and
due to restricted treatments and generating negative impacts on their health, quality of life and . . . . Monitorin
trust in the healthcare ecosystem, highlighting the need to strengthen value Negative Potential L g
product . . . e . L " Supplier diversification
NS chain resilience through diversification and potential re-localization of critical "
availability and resilience measures

manufacturing activities.
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Chiesi faces several key risks related to value chain management and business resilience, primarily stemming from its
reliance on both direct suppliers and external manufacturing partners. To mitigate supply chain disruptions (such as
shortages, delays, or quality issues) the Group regularly performs risk assessments and on site supplier audits, as well
as closely monitoring production and delivery plans to ensure continuity and early detection of critical issues.

Operational disruptions at Chiesi’s own manufacturing sites, including fires, explosions, or process interruptions, pose
additional risks that could compromise product availability, particularly for critical and lifesaving therapies. To reinforce
resilience, Chiesi has increased safety stock levels, designed a new production plant capable of recovering key product
volumes, and implemented comprehensive emergency preparedness measures supported by trained internal teams
and advanced fire-protection systems.

VALUE CHAIN MANAGEMENT & BUSINESS RESILIENCE RISKS AND OPPORTUNITIES

PROSPERITY
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Furthermore, evolving environmental regulations, especially regarding Substances of Very High Concern and REACH
requirements, introduce regulatory and operational risks that may affect manufacturing processes, R&D costs, and
long-term product strategies. In response, the Group is strengthening its sustainability and compliance framework
through research into alternative components, transitioning to low-impact propellants, enhancing awareness and
training, and maintaining systematic regulatory monitoring and supplier engagement to secure compliance and sup-
port the shift toward safer, more sustainable products.

_ Perimeter _
Title Description 0 R'Sk/. : own T|m_e Actions
pportunities  ypstream ; Downstream horizon
operations

Dependence on both direct suppliers and external manufacturing partners may expose
Supply chain disruptions affecting production the Company to supply chain disruptions - caused by shortages, delays, quality issues or Risk . 2025- Supplier Risk & Resilience
continuity and product availability external events - potentially interrupting production activities and compromising product 2035 Management

availability for patients.

Unexpected events (such as fires or explosions) or operational issues affecting Chiesi’s
Operational disruptions affecting manufacturing manufacturlnng ;ytes may Interrupt prod.uct.|on actmpes, potent!ally compromising Risk 2025- Manufacturing Resilience & Business

- product availability and treatment continuity for patients - particularly in the case of . N

continuity and product supply e . . . . o . . 2035 Continuity

critical and life-saving therapies - while also resulting in financial losses and reputational

impacts for the Group.

Regulatory changes, such as bans on substances of (high) concern and updates to REACH,

can have important impact on the company processes. If no exemption or derogation to
Production substances potentially to be included in the cover pharma products and manufacturing process is implemented, this may cause: Risk 2025- .

. . S . REACH compliance

REACH list - Impact on operations; 2035

- higher costs of R&D:;
- loss of return on investments.

Enhancing the sustainability of its value chain offers Chiesi opportunities to strengthen

Opportunities from strengthening value chain
sustainability
partner in the green transition.

supplier partnerships, improve operational resilience, respond to increasing market and
requlatory expectations on responsible sourcing, and position the Company as a preferred

. . 2025- Value Chain Sustainability
2029 Engagement

Opportunities
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DATA SECURITY

Data Security ensures the proper handling of data, including sensitive personal information, to respect individuals’
rights and prevent privacy violations. This includes cybersecurity measures to protect critical systems from breach-
es, preventing disruptions and unauthorized access, destruction, alteration, or disclosure of data.

DATA SECURITY IMPACTS
Title Description Positive/Negative
Privacy and Patients and other stakeholders, including business partners and employees, with

stakeholder’s whom we work trust that their personal data will be protected, and if not managed
data correctly a breach could adversely impact their financial well-being, dignity, Negative
management autonomy, safety, and their human right to privacy, and can lead to discrimination.

PROSPERITY
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Chiesi is committed to handling personal data, both of its own employees and of all third parties with whom it has
dealings, with care and solely for legitimate business purposes and in line with applicable laws and current privacy
regulations. External suppliers are also required to comply with these regulations. Our Global Information and Com-
munication Technology (GICT) strategy aims to build a sustainable, secure, and resilient cybersecurity environment.

Perimeter Chiesi Group’s Involvement
o Type Actions
wh . ) )
Upstream operations Downstream Cause Contribution Direct Link

Data Protection &
. Privacy Governance
Information Security
(Certification ISO 27001)

. . . Potential . .

Chiesi mitigates cybersecurity risks and protects infor-
mation by providing industry leading devices and tech-
nological tools. We train all employees in cybersecurity
best practices to increase awareness and proper use of
company equipment. Chiesi strictly prohibits any be-
havior that compromises the integrity of IT assets and
mandates compliance with IT and security procedures.

The Group has established a comprehensive cyberse-
curity framework combining governance, people, pro-
cesses and technology to prevent, detect and respond
to cyber-attacks. Cybersecurity risks are continuously
assessed through audits, risk management processes,
supplier evaluations and critical asset mapping.

A set of global policies, guidelines and procedures defines
clear roles, responsibilities and security standards across
IT, OT and third-party ecosystems, supported by certifi-
cations for Information Security Management System
and alignment with evolving regulations such as NIS2.

DATA SECURITY RISKS AND OPPORTUNITIES

Risk/ Perimeter -
. . e is ime .
Title Description . . Actions
- Opportunities ypstream O Downstream horizon
operations

Cyberattacks targeting

Chiesi’s IT or OT systems - or

those of key third-parties .
Cybersecurity . could result in business Risk 2025- mgoercmufiifn
breaches interruption, unautho_rl_zed . . . 2035 Management

access or loss of sensitive System

information, and potential
disruptions across the
supply chain.
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CODE OF CONDUCT

Chiesi’'s Code of Conduct, approved by our Board of Di-
rectors, embodies our commitment to ethical business
practices, human rights, and sustainability across
all facets of our operations. Developed with valuable
input from stakeholders, the Code upholds fairness,
integrity, and compliance with applicable laws, while
fostering a culture of transparency, accountability, and
active participation, encouraging the reporting of any
concerns. The document is easily available both on our
internal communication channel and on our website
for external stakeholders.

The Code offers clear guidance to employees, of-
ficers, directors, and third-parties acting on our
behalf, addressing key areas such as anti-corrup-
tion, data protection, fair competition, responsible
marketing, and workplace health and safety.

Policies Approach & Actions Targets

it
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In 2024, we published an updated version of the
Code of Conduct following a comprehensive re-
view process. This revision reflects both our evo-
lution as a Group and our ongoing dedication to
human rights and sustainability, aligning with our
benefit corporation status.

The updated Code retains its original structure, now
enriched with insights from the Group's four strategic
areas: Patients, Planet, People, and Prosperity. Addi-
tionally, the revision strengthens our commitments
and outlines key activities for implementation, clarifies
the behaviors expected from all recipients of the Code,
and refines Group-wide procedures.

PROSPERITY
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HUMAN RIGHTS POLICY

Published in 2023 and available on our main Group
website, the Chiesi Group Human Rights Policy reaf-
firms our commitment to conduct business ethical-
ly, with fairness, integrity, honesty, and transparency,
while upholding sustainability principles at the core of
our values.

Chiesi is dedicated to respecting and protecting in-
ternationally recognized human rights across our
business, operations, and supply chain. We maintain
a zero-tolerance approach to discrimination, vio-
lence, or human rights violations.

1 B
e

PEOPLE E

We actively identify, prevent, and mitigate human
rights risks within our processes and supply chain. If
adverse human rights impacts are identified, we are
committed to support legitimate remedies for any
harm caused, contributed to, or linked to our activities.

Chiesi adheres to the UN Guiding Principles on Busi-
ness and Human Rights and upholds global human
rights standards, including the United Nations Human
Rights Council's Guiding Principles on Business and
Human Rights, the International Bill of Rights, and the
International Labour Organization (ILO) Principles.

’r]I


https://www.chiesi.com/flipbook.php?url=https://www.chiesi.com/documenti/123_code-of-conduct-2024-eng-rev-10-09-2024.pdf
https://www.chiesi.com/admin/media/documents/global-human-rights-policy-chiesi-group-hq-signed.pdf
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CODE OF INTERDEPENDENCE (SUPPLIERS

CODE OF CONDUCT)

The Code of Interdependence (Col), Chiesi’s standard
of conduct for suppliers, partners, and distributors, was
developed in collaboration with strategic partners
in 2019 and revised in 2024. It outlines a set of values
guiding Chiesi’s partnerships with entities committed
to sustainability.

Rooted in 11 selected UN Sustainable Development
Goals (SDGs), the Col includes mandatory require-
ments and actions to promote deeper commitments
to human rights. It aligns with the Pharmaceutical
Supply Chain Initiative (PSCI), International Labour
Organization (ILO), and B Corp movement’s princi-
ples, setting clear expectations for ethical labor prac-
tices across our value chain.

We are committed to respecting human rights and
strictly prohibit human trafficking, forced labor,
and child labor. Violations can be reported through
our whistleblowing channel, SpeakUp&BeHeard,
and we actively work to provide or enable reme-
dies when necessary.

The function responsible for the implementation of
the Code of Interdependence is Global Procurement.
In 2024, Global Procurement organized a workshop to
review the Code of Interdependence, thereby making
the policy available to its suppliers.

In 2025 approximately 60% of Chiesi Group’s an-
nual spending was with suppliers who have adopt-

ed the Col. To ensure compliance, we engage with our
suppliers through open dialogue, audits, and training
programs.

The Col also sets clear expectations for minimizing
environmental impact. Suppliers, partners and distrib-
utors are encouraged to set reduction targets for
greenhouse gas emissions and to continuously im-
prove their environmental performance and energy
efficiency in order to mitigate global climate impacts.
Where possible, they are required to implement En-
vironmental Management Systems and comply with
relevant international standards such as the Carbon
Disclosure Project (CDP) or similar initiatives.

We promote responsible consumption and production
practices and encourage the environmentally sound
management of natural resources, chemicals and
waste throughout their lifecycle. This includes reduc-
ing the generation of waste through prevention, re-
duction, recycling and reuse.

By adhering to our Group Code of Interdependence,
suppliers, partners and distributors are encouraged to
further limit water pollution, conserve scarce resources
such as clean water and have systems in place to mon-
itor, measure and safely manage wastewater discharg-
es. We also encourage investment in low-impact tech-
nologies, water conservation and recycling solutions.

PROSPERITY
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ANTI-BRIBERY POLICY

Chiesi Group’s Anti-Bribery Policy (updated last in
2023) offers comprehensive guidance to individuals
on identifying and addressing bribery and corruption
Issues throughout the Group. This enables them to be-
have responsibly and adhere to anti-bribery regula-
tions, ensuring Group-wide compliance.

Chiesicomplies withthe requirements outlined inltalian
Legislative Decree no. 231/2001 (“Decree 231”) across
the entire Italian territory. This is facilitated through the
implementation of an Organizational, Management,

PEOPLE E

and Control Model, known as Model 231. The model
clearly outlines Chiesi’'s ethical commitments and re-
sponsibilities in conducting business to prevent unlaw-
ful behavior.

To ensure adherence to Model 231, a Surveillance
Body has been established. This body is tasked with
overseeing the proper implementation of the Model
231 and reqgularly reporting its findings to the Board of
Directors, thus reinforcing Chiesi’s commitment to eth-
ical business practices.

INFORMATION SECURITY POLICY

Chiesi’'s internal Information Security Policy serves
as the foundational framework for safeguarding its in-
formation and information systems. Issued by the In-
formation Security Committee, this policy not only
outlines the principles and practices for protecting
sensitive data but also ensures the integration of infor-

mation security into all business processes across the
organization. By providing comprehensive guidance at
Group level, the Information Security Committee plays
a crucial role in fostering a culture of security and resil-
lence against evolving threats.

GLOBAL CRISIS MANAGEMENT POLICY

In response to the ongoing global challenges Chie-
si Group strengthened its crisis management frame-
work by implementing a comprehensive Group Crisis
Management Policy. The policy reinforces the Group’s

approach to handling crises by detailing the organiza-
tional structure and defining clear accountabilities for
Crisis response.


https://www.chiesi.com/admin/media/documents/code-of-interdependence.pdf
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GLOBAL PUBLIC AFFAIRS GUIDELINES

Chiesi’s Global Guideline on Public Affairs Activi-
ties establishes a clear governance framework to en-
sure that all interactions with public institutions are
conducted ethically, transparently, and in line with the
Group’s role as a Benefit Corporation. The guideline
defines strict appointment processes for Public Affairs
Representatives, outlines responsibilities across glob-
al, regional and affiliate review bodies, and mandates

full transparency regarding identity, interests, and lob-
bying registrations. It reinforces good conduct, includ-
INng avoiding conflicts of interest, ensuring accuracy of
information provided to policymakers, and complying
with anti-bribery rules while prohibiting any improper
influence or promotional activities. The guideline also
sets stringent conditions for engaging third-parties to
ensure political neutrality across all operations.

GROUP GUIDELINE ON INTERACTIONS WITH

HCPS AND HCOS

In 2015, Chiesi introduced the first version of its Group
Guidelines on interactions with Healthcare Profes-
sionals (HCPs) and Healthcare Organizations (HCOs).
These Guidelines were updated in 2023 to include pa-
tients and patient organizations, establishing binding

PRICING PHILOSOPHY

A global pricing philosophy was introduced at the end
of 2024, based on 3 principles: Building Value, Broad-
ening Access and Transparency. We are committed
to ensuring that patients worldwide have access to
high-quality healthcare solutions and we strive to bal-
ance the need for innovation with maintaining the high-
est standards of quality. By collaborating with health-

principles for our global organization’s interactions
with HCPs, HCOs, patients, and patient organizations.
Another revision in 2024 was made to better align
the guidelines with the company's evolving organiza-
tional structure.

care providers, governments, and other stakeholders,
we aim to create a pricing strategy that reflects our
dedication to improving patient outcomes and foster-
INng long-term partnerships. Chiesi pricing philosophy
s accessible at this link.

PROSPERITY PATIENTS PLANET PEOPLE

Performance



https://www.chiesi.com/admin/media/documents/chiesi-global-pricing-phylosophy.pdf
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ETHICS & TRANSPARENCY

Chiesi’s approach to business ethics and transparency is embedded in our mission: “Our goal is to combine commit-
ment to results with integrity, operating in a socially and environmentally responsible manner.” This commitment
is further reflected in our value: “We interact with integrity and trust.”

SPEAKUP&BEHEARD

Chiesi Group’s whistleblowing system, SpeakUp&Be-
Heard (SU&BH), provides employees, business part-
ners, and third parties with a secure and confiden-
tial platform to report concerns about unethical,
illegal, or harmful conduct. This includes suspected
breaches of Chiesi’s Code of Conduct or violations of
laws and regulations related to human rights, diversi-
ty and inclusion, health and safety, the environment,
bribery, data protection, antitrust, interactions with
healthcare professionals and patients, and animal wel-
fare. Reporters can choose to remain anonymous or
identify themselves and can submit their report to ei-
ther their local Affiliate or Corporate headquarters.

Chiesi has a Group Guideline, “Use and Management
of SpeakUp&BeHeard,”~ which governs the whis-
tleblowing management process. This guideline out-
lines procedures for submitting and managing reports,
ensuring accessibility and transparency. The platform
Is user-friendly, available in multiple languages, and
designed to facilitate reporting.

Chiesi tracks and monitors issues raised through the
platform using both online reports and a dedicated
hotline. To ensure the highest level of protection and
confidentiality for both whistleblowers and those in-
volved, SU&BH operates independently from Chiesi’s
IT system and is hosted on a separate server. The plat-
form is designed to prevent retaliation against those
who report in good faith.

Chiesi conducts regular reviews and updates to the
system to ensure it remains effective and aligned with
regulatory requirements. Employees are regularly in-
formed about the platform and its importance through
internal communications and training, fostering trust
and encouraging use.

The SpeakUp&BeHeard platform is available at Cor-
porate and nearly all affiliates, with the local Legal &
Compliance Representatives being the sole individu-
als with administrative access to ensure confidentiality
and integrity. Each report is assessed, a process typi-

PROSPERITY
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cally managed by Compliance functions at the affiliate
level. In affiliates without a Compliance function, Chiesi
Farmaceutici S.p.A. oversees the process. Additionally,
the Group Impact Committee reviews an annual con-
solidated report of grievances to ensure concerns are
addressed.

The Chiesi Group Board of Directors is informed of any
whistleblowing notifications and remediation actions.

In 2025 - in line with the previous year - Chiesi reported
no legal actions related to anti-competitive behavior,
antitrust violations, or monopoly legislation in any of
its territories. No incidents of corruption were record-
ed both in 2024 and 2025.

PEOPLE
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RESPONSIBLE TAX PRACTICES

Chiesi upholds transparency through responsible tax
practices, demonstrating our commitment to fair eco-
nomic contributions. Since 2018, we have implement-
ed an internal Tax Control Framework to detect, mea-
sure, manage, and mitigate tax risks. This framework
includes ongoing monitoring and maintenance, align-
iIng with the Cooperative Compliance regime we joined
in November 2019 under the Italian Revenue Agency.

BUSINESS CONDUCT

Chiesi has identified functions within the organization
that are vulnerable to corruption and bribery. Procure-
mentand Supply ChainManagementis susceptible dueto
frequent interactions with suppliers and third-party ven-
dors. The risks here include kickbacks, preferential treat-
ment, and bribery to secure contracts or favorable terms.
Sales and Marketing teams are also at risk due to their di-
rect interactions with customers and clients, where brib-
ery could be used to secure sales or influence purchasing
decisions. The Public Affairs function involves engaging
with government officials and regulatory bodies, which
creates opportunities for bribery in obtaining licences,
permits, or favorable regulatory decisions. Finance and
Accounting departments are at risk because they control
financial transactions and records, with potential threats
such as embezzlement or fraudulent accounting practic-
es. Lastly, the Legal and Compliance functions face risks
related to conflicts of interest and the challenge of navi-
gating complex legal and regulatory environments.

To address these risks, Chiesi has implemented an-
ti-bribery and corruption policies, including the es-

PROSPERITY

Policies Approach & Actions Targets

Following the momentum nurtured through our par-
ticipation, in 2021, in the International Compliance
Assurance Programme (ICAP), an innovative global
initiative led by the OECD, 2025 marked the achieve-
ment of another relevant milestone in the area of mul-
tilateral cooperative and transparent tax risk man-
agement tools: indeed, the Group concluded its first
Bilateral Advanced Pricing Agreement with the Italian
and German tax authorities.

tablishment of an Anti-bribery Compliance Func-
tion and adherence to the ISO 37001:2016 standard.

In 2025, we continued our roadmap to obtain ISO 37001
certification for all our affiliates. Following Chiesi Far-
maceutici S.p.A, our affiliates in Italy, Austria, Greece
and Spain have obtained ISO 37001:2016 certification
for their Anti-Bribery Management Systems. In 2026,
several additional affiliates will go through the certifi-
cation process.

The updated policy and ISO 37001 certification reaffirm
our unwavering focus on compliance and emphasize
Chiesi’s ‘zero tolerance’ approach to bribery, with the
goal of further expanding the scope of these efforts.

These initiatives are designed to ensure ethical con-
duct across all functions. Additionally, the policies and
guidelines outlined in this report specifically target
each of these areas to mitigate the associated risks.

Performance

CLINICAL TRIAL TRANSPARENCY AND DATA SHARING

Chiesi adheres to local legislative and regulatory re-
guirements by disclosing clinical protocols, study-re-
lated information, and summary results of clinical stud-
les sponsored by Chiesi Farmaceutici S.p.A. and Chiesi
ltalia S.p.A. In public registries like ClinicalTrials.gov,
EU Clinical Trials Register, and Clinical Trials Informa-
tion System (CTIS) portal~.

Information is made publicly available for phase 2-4
clinical trials, certain types of non-interventional stud-
les, and clinical investigations on medical devices initi-
ated on or after 1 June 2018, including studies not man-
datorily disclosed in any Primary Registry part of the
World Health Organization (WHO) Registry Network.
This includes public registration on ClinicalTrials.gov

Beyond regulatory reqguirements, Chiesi has estab-
lished an internal process for the voluntary publication
of Lay Summaries of clinical trial results. Lay Summa-
ries provide a clear and non technical explanation of
clinical study outcomes, designed for patients, families
and the general public.

In 2024 Chiesi launched a public clinical research plat-
form, Chiesi Clinical Trials | Connecting Patients,
Caregivers & Researchers for Better Health, aimed at

and disclosure of summary results within 12 months
post-study completion. All disclosed clinical study in-
formation and results are accessible via the Chiesi Clin-
ical Study Registers, ensuring transparency and easy
access to clinical research data.

iIncreasing awareness of ongoing and completed clin-
ical studies. Developed by a cross-functional team led
by R&D, with contributions from EUPATI experts, the
platform enhances public understanding of clinical re-
search and strengthens connections between patients,
caregivers, healthcare professionals and researchers,
with the ultimate goal of improving health and guality
of life. The platform is publicly accessible and available
to all stakeholders.

5. Clinical Trial Transparency and Data Sharing | Chiesi Farmaceutici S.p.A.



https://www.chiesi.com/en/research-and-development/clinical-trial-transparency-and-data-sharing/
https://clinicaltrials.gov/
https://clinicaltrials.gov/
https://www.chiesiclinicalstudies.com/
https://www.chiesiclinicalstudies.com/
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VALUE CHAIN & BUSINESS RESILIENCE

VALUE CHAIN EVOLUTION

At Chiesi, we recognize the importance of considering
the impacts generated across our entire value chain.
This has led to the launch of Value Chain Evolution, a
long-term initiative aimed at reducing CO, emissions
and improving sustainability through close collabora-
tion with our strategic vendors. The initiative focuses
on assessing vendor performance, driving continuous

iImprovements, and ensuring accountability for agreed
actions. By aligning our partners with our environmen-
tal and social objectives, and leveraging structured as-
sessment, engagement and capacity building tools,
we work collectively toward Net Zero, creating lasting
value for all stakeholders.

PARTNERSHIP DAY 2025 - LEADING DECARBONIZATION THROUGH COLLABORATION

Each year, Chiesi organizes its Partnership Day, a ded-
icated workshop designed to bring together key part-
ners and strengthen collaboration across the value
chain. The 2025 edition - Leading Decarbonization
Through Collaboration - strengthened collaboration
and lead the way in decarbonization, demonstrat-
iINg how collective action can drive meaningful change
across our value chain, bringing together partners to
discuss updates, strengthen relationships, and explore
new ideas. In 2025, we welcomed 12 key partners. The
event was also live-streamed with approximately 200
partners joining remotely.

Collaboration and co-creation are key enablers of
strong strategic partnerships and the development of
innovative solutions. In this context, the event provid-
ed an opportunity to join forces with partners through
an inspiring “DeCarbon Talk”, where practical strate-
gies and real-world experiences from Chiesi’s decar-
bonization journey were shared. Partnership Day was
also an occasion to celebrate our partners’ commit-
ment to innovation, collaboration, and sustainability

through a dedicated Award Ceremony, reinforcing
the shared ambition to turn sustainability goals into
concrete actions.

PROSPERITY
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SUPPLIER SUSTAINABILITY ASSESSMENT
Chiesi's Sustainable Procurement program, utilizing
the EcoVadis platform, assesses suppliers and drives
continuous improvement across the supply chain. In
2025, Chiesi earned the EcoVadis Platinum Medal for
the third consecutive year, ranking in the top 1% of
companies worldwide. This achievement reflects our
commitment to sustainability, as we scored 88/100,
up from 83/100 the previous year. EcoVadis evaluates
companies in four key areas: environment, ethics, labor
& human rights, and sustainable procurement.

Building on this strong performance, Chiesiaims to fur-
ther expand the use of EcoVadis, or equivalent ESG as-
sessment frameworks, across its value chain. In 2025,
about 61% of our Group Spending was covered by

PEOPLE E

suppliers evaluated in Ecovadis. At the same time,
the Group intends to advance decarbonization efforts
through active engagement with key partners, foster-
iIng collaboration and supporting continuous improve-
ment on climate and sustainability priorities through-
out the supply chain.

Chiesi has integrated sustainability parameters into its
vendor qualification process, using EcoVadis for ESG
evaluations.In2025,166 new suppliers were screened
for social and environmental criteria. By leveraging
EcoVadis, Chiesi tracks sustainability progress, works
to reduce Scope 3 emissions, and fosters constructive
dialogue with suppliers.

CARBON DISCLOSURE PROJECT (CDP)
SUPPLIER ENGAGEMENT ASSESSMENT

In 2025, Chiesi achieved an “A” score in the CDP
Supplier Engagement Assessment (SEA), placing
the Group among the companies recognized as SEA
A-Listers. The assessment evaluates how companies
engage their value chain on climate action, with a fo-
CUS On governance, targets, Scope 3 emissions man-
agement, and value chain engagement, based on re-
sponses to the CDP Climate Change guestionnaire.

This recognition reflects Chiesi’s structured and proac-
tive approach to supplier engagement on climate re-
lated topics and supports the continuous integration
of SEA outcomes into the Group’s decarbonization
strategy and value chain actions.
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SUPPLIERS’ SUSTAINABILITY RISK EVALUATION AND MONITORING

Annually, we evaluate the sustainability risk of our
Group’s strategic suppliers through the Ecovadis 1Q
module. The 1Q platform is a dedicated tool designed
to assess sustainability risks across the value chain and
support supply chain risk management.

In 2025, this screening covered approximately 80% of
the Group’s total procurement spending, supporting
the identification and monitoring of potential ESG risks.

SUPPLIER DIVERSIFICATION AND RESILIENCE

To strengthen the resilience of its value chain, Chie-
si Is progressively integrating measures that enhance
suppliers’ operational robustness and reduce expo-
sure to potential disruptions. These measures include
safety stock build up, targeted investments to expand
suppliers’ manufacturing capacity, and the reinforce-

AUDITS

Chiesi conducts audits across different areas of its val-
ue chain, including human rights, working conditions,
business ethics, health and safety, and environmental
practices. In 2025, 15 suppliers were audited through
on-site assessments or self-assessment tools, includ-
ing the use of the PSCI standard and self-assessment
guestionnaires (SAQ).

The Audit Plan is the outcome of a structured suppli-
er risk assessment process aimed at identifying which

Chiesi GmbH voluntarily aligns with the German Sup-
ply Chain Due Diligence Act (LkSG18), although it is
not directly subject to the legislation due to the size
of its workforce. Chiesi GmbH used the EcoVadis 1Q
module to assess its most critical suppliers, and no
severe risks were identified.

ment of manufacturing process reliability. By advanc-
iINg supplier diversification and resilience, the Group
aims to secure long term business continuity while
creating an opportunity to further integrate sustain-
ability, risk management and responsible procure-
ment across the value chain.

suppliers should be audited and defining their level of
priority. It combines quantitative criteria, such as pro-
curement spend and category criticality, with qualita-
tive elements, including ESG and procurement-related
risks. These inputs are integrated through the EcoVadis
|Q risk scoring methodology, which provides an overall
supplier sustainability risk score.

PLANET
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VALUE CHAIN EDUCATIONAL PROGRAM

The Value Chain Education Program aims to strength-
en engagement with partners across the value chain
by enhancing ESG knowledge and capabilities. The
initiative supports suppliers and internal teams in ad-
vancing sustainability performance, with a particular
focus on decarbonization and responsible procure-
ment practices.

The Program includes a set of dedicated training and
capacity building initiatives:

* Energize, a training program focused on supporting
the adoption of renewable energy solutions;

« EcoVadis Academy, an online platform offering
ESG-focused training courses to suppliers, support-
INg continuous iImprovement across sustainability di-
mensions, both for our suppliers and for Chiesi’s Pro-
curement function;

» Secaro (formerly M2030), a collaborative platform
supporting the measurement, management, and re-
duction of supply chain emissions.

Through Secaro, Chiesi engages suppliers on climate
topics by providing detailed insights into their envi-
ronmental footprint.
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INFORMATION SECURITY AND DATA PROTECTION

Information Security has become a critical pillar of
Chiesi’s strategy, reflecting the growing importance
of protecting data, systems, and business operations
INn an increasingly complex digital landscape. A strong
information security posture is essential to safeguard
sensitive information, ensure business continuity, and
maintain trust among patients, healthcare profession-
als, and partners.

We are actively working towards achieving 1SO
27001:2022 certification for our Information Secu-
rity Management Systems (ISMS) across all Group
entities. This internationally recognized standard out-
lines the requirements for establishing, implementing,
maintaining, and continuously improving information
security practices.

In 2024, Chiesi Farmaceutici S.p.A. successfully ob-
tained the certification, followed by affiliates in Italy,
Brazil, and US in 2025, while China obtained the certi-
fication in early 2026. The Group plans to extend cer-
tification to other affiliates between 2026 and 2028,
further strengthening its global ISMS.

Among the most impactful technical initiatives, the
Network Segregation Program significantly enhanced
Chiesl’'s cyber-resilience by dividing the corporate
network into protected zones and strictly controlling
inter-segment traffic. This approach reduces the risk
of lateral movement in the event of a cyber-attack
and strengthens overall business continuity and op-
erational security.

Policies Approach & Actions Targets

PROSPERITY

Chiesi is closely monitoring the implementation of
the EU NIS2 Directive across the jurisdictions where
It operates. A structured governance model has been
defined, under which Group Legal & Compliance mon-
itors national transposition and coordinates applicabil-
ity assessments at Affiliate level, while Global IT Secu-
rity coordinates the implementation of technical and
organizational security measures for entities within
scope. NIS2 requirements are addressed through Chie-
si's existing information security management frame-
work, aligned with ISO/IEC 27001. Implementation is
progressing in line with the timing of national legisla-
tion, ensuring a consistent and coordinated approach
to regulatory compliance across the Group.

Looking ahead, we plan to extend ISO/IEC 27001 cer-
tification to additional affiliates, thereby enhancing
security governance and facilitating NIS2 compliance
across EU operations.

Worldwide, Chiesi Group reported 2 minor incidents
of leaks, thefts, or losses of customer data, with a de-
crease of 2 compared to the previous year. The number
of complaints related to breaches of customer privacy
received from outside parties and substantiated by the
Organization decreased to 4 complaints compared to
5in 2024. The complaints were associated with human
mistakes and did not necessitate any notification to
Data Protection Authorities or concerned parties.

Performance

TECHNOLOGICAL TRANSFORMATION

As innovation evolves, digital capabilities also play
an increasingly relevant role across the organization,
supporting the evolution of processes, tools and ways
of working. Digitalization is a key enabler of Chiesi’s
long-term sustainability and business strategy. The
Global Information and Communication Technology
(GICT) department drives ongoing process innovation
across all internal departments. In 2023, GICT outlined
its three-year strategy, by delivering a plan focused
on emphasizing enhanced processes, prioritizing risk
management and cybersecurity, investing in people’s
skills in a rapidly evolving digital landscape, and bol-
stering our global information and communication
technology architecture. The strategy provides a struc-
tured framework to support business growth while en-
suring resilience and security over time.

With this mission in mind, GICT launched the Chiesi
Tech Radar initiative: conducted in collaboration with
representatives from all business functions, it aims to
continuously monitor and assess technological devel-
opment and progress. The Chiesi Tech Radar identifies
technologies with sufficient maturity and potential for
value creation, leading to further study or experimen-
tation. In the short term, notable technologies under
focus include digital twins for decision-making, arti-
ficial and virtual reality for supporting medical treat-
ments, IoMT (Internet of Medical Things) applied to
digital therapeutics, and simulation technologies.

From mid-2024 onwards, ICT Lead Sustainability role
was introduced to enhance collaboration between
the company’s digital ecosystem and its sustainability
strategy. The role focuses on analyzing and strength-

ening the connection between digital transformation
and sustainable value creation.

Digital tools, devices and platforms can act as pow-
erful enablers, improving data quality, operational
efficiency, impact measurement, and stakeholder
engagement across the sustainability landscape.
At the same time, the digital domain itself requires
careful governance, as its infrastructures and pro-
cesses contribute to energy consumption, resource
use, and broader societal implications. A Priority 1
action plan, initiated in 2025, focuses on enhanc-
ing the management of end-user devices across the
Group. The planis being progressively implemented,
starting from the corporate headquarters and ex-
tending to all affiliates. Activities under this priority
include the extension of device lifecycles, the eval-
uation of second-life opportunities, and other mea-
sures aimed at reducing the environmental footprint
of hardware assets, including the reduction of elec-
tronic waste. Within the same program, other medi-
um/long-term actions have been identified for im-
plementation, from 2026 on. These include initiatives
targeting the optimization of on-premise applica-
tion management and the introduction of non-func-
tional requirements designed to promote the effi-
cient use of infrastructure resources in the design
and development of new digital solutions. Through
this structured approach, the IT Sustainability initia-
tive contributes to embedding responsible digital
principles into the Company’s transformation jour-
ney, ensuring that technology evolution is aligned
with long-term sustainability commitments.
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By integrating sustainability into our strategy, we take a stakeholder-centric approach, prioritizing their needs

and placing them at the heart of Chiesi’s mission.

GOVERNANCE OF SUSTAINABILITY PROCESSES
Chiesi’'s goal is to continuously enhance and implement
a governance system rooted in ethics, compliance,
transparency, and accountability, ensuring organiza-
tional preparedness and engagement on sustainabili-
ty issues, emerging trends, and evolving legislation. In

line with this ambition, Chiesi aims to adopt the Benefit
Corporation (or equivalent) legal form in all countries
where this framework is provided by law, embedding
its commitment to positive social and environmental
impact into its legal structures.

MEASURING AND IMPROVING SOCIAL & ENVIRONMENTAL IMPACT

A key objective of Chiesi’s sustainability strategy is sys-
tematic management, measurement, and continuous
improvement of its social and environmental impact.
Chiesi first achieved B Corp certification in 2019 and
successfully recertified in 2022, improving its overall
score by +16.3 points to 103.8 out of 200.

Building on this progress, in 2025 Chiesi successfully
completed the third B Corp certification, achieving a
score of 117.5, and further strengthening its social and
environmental performance. The B Corp standards
represent a rigorous and internationally recognized
benchmark, assessing companies across five key im-
pact areas: governance, employees, customers, envi-
ronment, and community.

Looking ahead, Chiesi aims to successfully achieve
the next B Corp recertification by 2028 under the

new B Corp standards, with the ambition to maintain
a high level of performance, while adapting to the re-
vised reqguirements. This will require further strength-
ening governance, accountability and impact man-
agement practices, with a particular focus on climate
action, value chain sustainability and social impact.

Beyond B Corp certification, we have implemented
an internal impact measurement system to collect
and consolidate sustainability-related data across the
Group. This data informs our Sustainability Report and
supports our readiness for the European Corporate
Sustainability Reporting Directive (CSRD). Addition-
ally, we are prioritizing alignment with key ESG regu-
lations, including the EU Corporate Sustainability Due
Diligence Directive (CS3D) and the proposed Directive
on Green Claims.

Performance

SUSTAINABILITY, ETHICS AND ANTI-CORRUPTION TRAINING

Our commitment to sustainability extends to our
employees. We aim for 100% of Chiesi employees
to be trained in sustainability, ethics, and anti-cor-
ruption principles, supported by a robust verifica-
tion process and regular updates. At Group level,
completion of anti-bribery training reached 90.9%,
while acknowledgement of the Anti-Bribery Policy
reached 99% of employees.

This initiative is reinforced by the We ACT (Active-
ly Care for Tomorrow) program, launched in 2018.
Through this program, we introduced the Sustain-

VALUE CHAIN SUSTAINABILITY

Chiesi is committed to strengthening the sustainability
performance of its value chain by promoting responsi-
ble practices among its suppliers. To support this am-
bition, the Group aims to ensure that 65% of its total
spending is covered by suppliers assessed through
the EcoVadis platform, enabling a more robust evalu-
ation of environmental, social, and ethical performance
across the supply network.

ability Manifesto, which defines our long-term
commitments, along with We ACT Day, a compa-
ny-wide sustainability engagement event, and We
ACT Educational, a learning initiative designed to
foster a deeper understanding of sustainability top-
iIcs among employees.

Through these efforts, we continue to strengthen our
commitment to sustainability, ensuring that it remains
deeply embedded in Chiesi’s culture, governance, and
business strategy.

This target reinforces Chiesi’s approach to responsible
procurement and contributes to greater transparency
and resilience within the value chain.
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ETHICS & TRANSPARENCY

COMPLIANCE WITH LAWS AND REGULATIONS [GRI 2-27]
In 2025, there were no notable incidents of non-compliance with applicable laws and regulations.

Targets
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Performance

VALUE CHAIN MANAGEMENT & BUSINESS
RESILIENCE

NEW SUPPLIERS SCREENED USING ENVIRONMENTAL CRITERIA [GRI 308-1]

NEW SUPPLIERS SCREENED USING SOCIAL CRITERIA [GRI 414-1]

In 2025, Chiesi Group collaborated with 1,772 new suppliers, 166 of which were screened on both environmental and
social criteria.

Chiesi Group 2025 2024

Total number of new suppliers 1,772 100.0% 2,962 100.0%
of which screened using environmental criteria 166 9.4% 230 7.8%
of which screened using social criteria 166 9.4% 230 7.8%

COMPILING CRITERIA

2025 2024
Total number of significant instances of non-compliance with laws and regulations 0 1
during the reporting period, breakdown by:
- Instances for which non-monetary sanctions were incurred 0 T
- Instances for which fines were incurred 0] 0
Total number of instances of nhon-compliance with laws and regulations that were
: , . : _ 0 0
paid during the reporting period, breakdown by:
- Instances which occurred in the current reporting period 0] 0
- Instances which occurred in previous reporting periods 0] 0
Value in € 2025 2024
Total monetary value of fines for instances of non-compliance with laws and 0 0
regulations that were paid during the reporting period, breakdown by:
- Instances occurred in the current reporting period 0 0
- Instances occurred in previous reporting periods 0 0

COMPILING CRITERIA

N

* The organization considers “significant sanctions” to be those amounting to more than €50,000.

N

"New suppliers" are those who establish a business re- for one affiliate but “old” for another that has already
lationship with a Chiesi affiliate for the first time during worked with them. This approach accounts for situa-
the reporting period. The screening process is man- tions in which a vendor is assessed by multiple affil-
aged individually by each affiliate, which evaluates its lates, each conducting different types of screening,
own suppliers. A supplier may be considered “new” such as social or environmental.
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5&D investments By therapeutic area
At risk We apply across 216

Diagnosis
and access

Under
treatment

After
treatment
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Q Care

the patient
journey framework

885mc  24.4%
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Results
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Quality of relationships with Patient
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71% AIR & CARE

71% RARE
Health equity
projects 126
active in

countries can count at least
35+ one registration for Chiesi’s
. products and therapies

countries

£
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Continuous investments in innovation
to answer patients' needs

Gender Diversity @
in Clinical Trials @

3,991 Strengthen collaboration with Patient

participants Advocacy Groups and healthcare
A T E providers to drive better access,
64.7% men engagement, and health outcomes

First launch of

CAFFEINE- Y
CITRATE

in Ethiopia

Advance health equity
and global health initiative
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PATIENTS AT A GLANCE

Chiesi’'s mission is to develop and deliver innovative
pharmaceutical solutions that improve the quality
of human life worldwide. As a research-driven orga-
nization, we address both present and future health
challenges, ensuring our products, processes, and
practices reflect a deep awareness of our impact on
patients, society, and the planet.

We believe that health extends beyond medical
treatment and is shaped by the environment we live
in, the challenges we face, and the communities that
support us.

Health is a fundamental human right, yet it is increas-
ingly threatened by social and environmental factors
beyond traditional medical care. Climate change is nhot
just an environmental issue; it is a growing global
health crisis. Worsening air pollution, rising tempera-
tures, and extreme weather events are fueling respi-
ratory diseases, accelerating the spread of infections,
and disproportionately affecting vulnerable and mar-
ginalized communities. Social inequities are affecting
access to healthcare and creating barriers for people
living with a disease.

2025 AT A GLANCE STRATEGY

Policies Approach & Actions Targets

Guided by a commitment to innovation, environmen-
tal and social sustainability, and a strong sense of re-
sponsibility, we work closely with patient communities,
caregivers, healthcare professionals, and policymak-
ers, to develop solutions that deliver lasting posi-
tive impact on people’s quality of life.

Compared to the other chapter of the Report, the
performance indicators in this chapter, which are
primarily qualitative, have been integrated directly
into the text, and a separate Performance section
has not been included.

PROSPERITY PATIENTS PLANET PEOPLE
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Recognizing the material impact of our operations and
value chain on patients and caregivers, we shape our ap-
proach to sustainability and patient well-being accordingly.

Aligned with Chiesi’'s mission and the Sustainability
Strategic Plan, we are committed to integrating pa-
tient perspectives and needs into the development
of sustainable therapies and support solutions that en-
hance accessibility.

We aim to create value across the entire patient jour-
nhey by improving clinical outcomes and quality of life,
while also considering broader determinants of health.
In doing so, we focus on generating shared value for
all stakeholders, while remaining firmly committed to
expanding patient access to care.

Chiesi actively engages with external stakeholders,
grounded in the belief that the quality of and access to
healthcareare sharedresponsibilities that require broad
alignment and recognition of the value of innovation
throughout the product lifecycle. In parallel, we collab-
orate with national actors to develop person-centered
solutions, contribute to more environmentally sustain-
able healthcare models, and implement structured
processes to engage patients, assess their needs, and
deliver innovative solutions across prevention, phar-
macology, and digital health.

2025 AT A GLANCE STRATEGY PROSPERITY

Policies Approach & Actions Targets

Chiesi considers all individuals and groups involved in
or affected by the patient care process.

 Patients: The central focus of our efforts, as their ex-
periences, needs, and outcomes drive our initiatives.

» Healthcare Professionals (HCPs): Physicians, nurs-
es, pharmacists, and other medical experts who di-
agnose, treat, and care for patients.

» Caregivers and Family Members: Essential sup-
porters, especially for those managing chronic or
severe conditions.

» Research and Academic Institutions: Advancing
disease understanding and innovation through sci-
entific research.

* Healthcare Institutions: Hospitals, clinics, and care
facilities that provide medical services and shape pa-
tient experience.

« Patient Advocacy Groups: Organizations that
represent patient interests and unmet needs, in-
fluence policy, and drive improvements in health-
care practices.

» Healthcare System Authorities, Private Payors and
Policymakers: Key stakeholders in financing treat-
ments, setting safety and efficacy standards, and shap-
INg policies that impact patient care and accessibility.

PATIENTS

PLANET

PEOPLE
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PATIENT-DRIVEN APPROACH

Patient care extends beyond medicines to encompass the entire healthcare journey of each individual, and it requires
a close collaboration across the healthcare ecosystem. To this end, Chiesi has implemented a patient-driven approach
based on multistakeholder engagement, strategies, policies and active co-creation and partnerships with Patient Ad-
vocacy Groups, hospitals, and healthcare providers, to promote continuous collaboration aimed at improving patient
engagement, addressing practical challenges in access and treatment, and enhancing overall health outcomes.

PATIENT-DRIVEN APPROACH IMPACTS

Title

Collaboration

Description

Through active co-creation and partnerships with Patient Advocacy Groups,

PROSPERITY PATIENTS

Targets

Positive/Negative

PLANET

PEOPLE

Additionally, Chiesi prioritizes health awareness and education initiatives to strengthen public health literacy, increase
disease awareness, support vulnerable populations, and foster a holistic approach to societal well-being.

Patient safety remains a core priority. Chiesi has implemented stringent strategies, policies, and product safety and
quality controls to ensure patient safety and mitigate public health risks.

Perimeter

Own

iy operations

Downstream

Chiesi Group’s Involvement

Type
ol Cause Contribution Direct Link

Actions

Patient Journey
Partnerships with Patient

with Patient hospitals, and healthcare providers, Chiesi promotes continuous collaboration aimed Positive Actual
Advocacy at improving patient engagement, addressing practical challenges in access to . . . . a?ddgfﬁ:f%;ﬁgﬁfasre
Groups treatment, diagnosis, and disease awareness, and enhancing overall health outcomes.
stakeholders
Health Proactive health awareness and education initiatives by the Company contribute
awareness to improved public health literacy, disease awareness, community engagement, Positive . . Patient Engagement
and education enhanced employee well-being, and targeted support for vulnerable populations, Potential Advocacy, Education
initiatives fostering a holistic approach to societal well-being.
Effectiveness Lack of diversity in clinical trials - including demographic, geographic, and clinical
. . factors such as variations in disease manifestation and symptomatology - can : :
|n_cI|n_|caI . result in incomplete or biased data, leading to treatments that may not adequately : . . . . . . . Inclu.swe.re.prese.ntatmn
trials including : : Negative Potential in clinical trials
. . address the needs of underrepresented patient groups and perpetuating
diversity factors . "
healthcare disparities.
Compliance If Chiesi develops, produces, or distributes products that fail to meet the
with product quality standards mandated by current regulations, patients may face negative
safety and consequences, including incorrect or ineffective use of therapies, reduced : . . . . . Safety and Quality
X . . . . . Negative Potential
quality confidence in the product, and - in the most serious cases - potential harm to

regulations

their health and safety.
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Adopting a patient-driven approach involves both risks
and opportunities. On the risk side, potential quality
concerns could result in recalls, supply interruptions,
and impacts on regulatory compliance and reputation.
With patient safety being our main priority, any such
Issues are promptly reported to the European Medi-
cines Agency (EMA) and relevant national regulato-
ry authorities. Conversely, embracing opportunities
through diverse and patient-centric clinical trials en-
ables greater population diversity, improved access,

and preparedness for future requirements.

HEALTH EQUITY

Chiesi's Health Equity approach works to remove barriers, ensuring healthy lives and to promote well-being, focusing
on both low-, middle- and high-income countries. Chiesi contributes to improving health outcomes and life expectan-
cy for specific patient populations, such as premature babies around the world, people living with rare diseases and

2025 AT A GLANCE

Policies

Approach & Actions

PROSPERITY PATIENTS PLANET

STRATEGY
Targets

PATIENT-DRIVEN APPROACH RISKS AND OPPORTUNITIES

PEOPLE

_ Perimeter _
Title Description R'Sk/. . own T|m_e Actions
Opportunities  Upstream . Downstream horizon
operations
Quality control
Quality issues in Quality issues affecting products may result in batch recalls, causing supply Risk 2025- systems
. : . ) . . Continuous
products iInterruptions and potential reputational or regulatory impacts. 2035 OrOCess
monitoring
V.O.I.CE.
s . . . . . . . . . program
Opportunities Clinical trials design and execution with a focus on diversity and patient centricity READ
from diverse and (e.g. through decentralization elements and/or engagement of patient experts . 2025- .

. ) . . . . . . consortium
patient-centric In design) can improve access, diversity and transparency and can also ensure Opportunities 2029 Patient
clinical trials preparedness for future requirements and drive market access.

Engagement
Playbook

those with chronic respiratory conditions. Particular attention is given to vulnerable populations, for whom limited
access to healthcare can result in poorer health outcomes.

HEALTH EQUITY IMPACTS

By making medical care and expertise more accessible through medicine donation programs, and partnerships across
the healthcare ecosystem, we aim to contribute to expanding access to therapies and strengthening long-term health
outcomes worldwide, including underserved communities, embedding health equity into our company strategy.

Perimeter Chiesi Group’s Involvement
: . Positive/ :
Title Description . Own Type . _ _ Actions
Negative Upstream . Downstream Cause Contribution Direct Link
operations
Children’s health Children are a vulnerable at-risk population, and if Chiesi develops and provides treatments to children, Positive . Actual . . Health Equity
improvements including neonates, it may increase the health and life expectancy of this patient population. Global Health
Improved long-term health outcomes and access to healthcare for everyone, including
Access to underserved populations, through increased access to therapeutic solutions and medicine Positive . . . . Health Equity
healthcare donation programs, which represent tangible indicators of Chiesi’s commitment to ensuring Potential Global Health

access to essential medicines.
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Promoting health equity and maintaining contin- HEALTH EQUITY OPPORTUNITIES
uous collaboration with patients at every stage of
their care provides valuable opportunities to develop Risk/ Perimeter Time
inclusive, patient-centered solutions across preven- Title e Opportunities  Upstream g;‘;’i’ons Downstream horizon Actions
tion, treatment, and digital health, which can lead to P
improved health outcomes and long-term business 5 et . i . . geakl)thl Equ;t%
T ) pportunities stablishing a structured process to engage patients and understand their needs obal Healt

success. Based Oh the matenghty assessmeﬁt per from patient- throughout the care journey can help Chiesi identify innovative solutions - from . 2025- Patient Journey
formed, no material residual risks have been identi- driven innovation prevention to treatment to digital health - enhancing therapeutic outcomes, Opportunities 2029 Multi-
fied at this stage. and access strengthening its portfolio and supporting long-term financial performance. stakeholder

partnerships
R&D, INNOVATION AND TECHNOLOGY
Through continued investment in R&D and innovation, as well as the adoption of emerging digital technologies, in- Robust investments in R&D drive the development of cutting-edge therapies, address unmet medical needs, and ad-
cluding advanced data analytics and artificial intelligence, Chiesi aims to ensure scientific excellence and operational vance innovation in healthcare, while the adoption of digital and innovative technologies enables faster development
efficiencies, while minimizing disruptions and delivering positive outcomes for both patients and public health. cycles, data-driven decision-making, and more effective responses to evolving healthcare needs.
RESEARCH & DEVELOPMENT, INNOVATION & TECHNOLOGY IMPACTS

. Perimeter Chiesi Group’s Involvement
Title Description Posm\{e/ own Type Actions
Negative Upstream Downstream Cause Contribution Direct Link

operations

Robust investments in innovation and research and development (R&D) help in achieving
groundbreaking advancements in healthcare. This commitment fosters the development of cutting- -
R&D investments edge therapies and enhances positive outcomes for patients. The positive impact extends beyond Positive . . . Actual . . . Research & Development
business success to contribute significantly to societal well-being by addressing unmet medical needs
and improving overall public health.

Adoption of The adoption of emerging digital technologies, including Al, enhances operational efficiency, . Innovation

\ . . . . . . . . . . Positive . .
emerging digital supports informed decision-making and improves the overall quality and timeliness of services . Potential . . Decentralized Clinical
technologies delivered to patients and society. Trials
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Chiesr's commitment to innovation by adopting ad- RESEARCH & DEVELOPMENT, INNOVATION & TECHNOLOGY OPPORTUNITIES
vanced digital solutions and Al across research, de-
velopment, product design and manufacturing, opens Risk/ Perimeter Time
significant opportunities for medicines breakthrough Title Description Opportunities  Upstream e Downstream horizon Actions
and process efficiency. Based on the materiality as- - - 21 PEL LB
sessment performed, no material residual risks have Opportunities UtI|IZIﬂg. emerging d|g|t§altechnolog|es and _AI within R&D, _ReaI—Wc_)rId Eyldence Multi-
. . . from innovation generation product design and manufacturing, together with continued investment 2025- stakeholder
been identified at this stage. o in innovative medicines addressing unmet needs, can accelerate discovery . . partnerships
and digital L . " Opportunities 2029
advancements processes, enhance development efficiency and open new business opportunities Research &
for Chiesi. Development

A :
Ilf .
!

)
f
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CODE OF CONDUCT, CODE OF
INTERDEPENDENCE, AND GROUP GUIDELINES
ON INTERACTIONS WITH HCPS AND HCOS

People impacted by health conditions use Chiesi prod-
ucts to improve their health and quality of life: peo-
ple’s health is the driving force behind our business.
As highlighted in our Code of Conduct, we are com-
mitted to developing and manufacturing innovative,
high-quality, reliable and safe therapeutic solutions
that improve the well-being of patients and provide
real benefits to the healthcare system. Providing clear,
accurate scientific information that is accessible to all
and does not overstate the benefits of our products,

along with engaging patients to develop and deliver
essential therapies, is at the core of Chiesi's mission.
We equally demand and monitor that our suppliers
and business partners commit to our quality and safety
standards for patients by adhering to our Code of In-
terdependence. Further, Chiesi's Group Guideline on

interactions with HCPs, HCOs, patients, and patient
organizations, first developed in 2015 and updated in
2024, sets binding principles for our global operations.

PEOPLE

PROSPERITY PATIENTS PLANET



https://www.chiesi.com/flipbook.php?url=https://www.chiesi.com/documenti/123_code-of-conduct-2024-eng-rev-10-09-2024.pdf
https://www.chiesi.com/admin/media/documents/code-of-interdependence.pdf
https://www.chiesi.com/admin/media/documents/code-of-interdependence.pdf
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PROSPERITY

PATIENTS

APPROACH & ACTIONS

PATIENT-DRIVEN APPROACH

SAFETY AND QUALITY

Chiesi maintains strict safety and quality standards,
ensuring compliance with European and international
regulations, including EU Good Manufacturing Prac-
tice, EU Medicines Agency (EMA), US Food and
Drug Administration (FDA), Chinese National Med-
ical Products Administration and Brazilian Health
Regulatory Agency. Our facilities in France, Italy, and
Brazil are regularly inspected by authorities and sup-
plemented by internal self-inspections.

We employ a proactive global pharmacovigilance ap-
proach to monitor the performance and safety of
our therapies during every phase of pre-market de-
velopment as well as once they are on the market. This
involves collecting adverse patient experiences, ana-
lyzing the data, and reporting to regulatory authorities
as required. This ensures a continuous assessment of
the risk-benefit profile of all our medicines and allows
us to take prompt action if necessary.

Our commitment to transparency is reflected in a sec-
tion on our website where users can report adverse
drug reactions or medical device incidents, which are
promptly reviewed and shared with regulatory author-
ities. Further, for the reporting year - and in line with
the previous one - Chiesi maintains a 100% compliance
rate with information and labeling procedures across
all significant products®.

Chiesiis dedicated to evaluating the health and safe-
ty impact of all product categories, driving continuous
improvement to ensure the safety and well-being of
our users. All of Chiesi’s product categories were as-
sessed for health and safety impact in 2024 as well
as in 2025. In line with the previous year, in 2025 zero
incidents of non-compliance concerning the health
and safety impacts of our products were registered.
Product recalls have been confirmed to be very limited
and, more importantly, have not been associated with
any relevant clinical adverse effects. Monitoring both
product malfunctions and clinical safety is an ongoing
and mandated process that spans the entire life of the
product. Furthermore, there was no refusal to autho-
rize a clinical trial for ethical or safety reasons or failure
to obtain marketing authorization or the renewal of a
marketing authorization for a specific product due to
safety or ethical reasons.

Quality and safety
standards

Chiesi's products adhere to European
and international regulations such as EU
Good Manufacturing Practices, EMA, US
FDA, Sino FDA, and Brazilian ANVISA.

Transparent reporting
Safety and quality information is
transparently tracked and
analyzed in compliance with
laws and best practices.

PLANET

PEOPLE

3%

Compliance inspection
Production sites in France, Italy, and
Brazil undergo regular inspections to
ensure compliance with regulations.

Pharmacovigilance

A proactive approach is taken

to monitor therapy performance and
safety globally.

59

4

Internal quality control
Chiesi conducts self-inspections to
uphold high-quality standards.

Adverse event reporting
Chiesi collects and analyzes adverse
patient experiences, submitting
relevant information to regulatory
authorities for appropriate action.

6. Significant products include pharmaceutical products and medical devices, not food supplement.
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PATIENT JOURNEY AND PATIENT JOURNEY DRIVEN INNOVATION

The Patient Journey is a sequence of events that begins when a patient is exposed to risk factors and develops a need
for care. It encompasses all touchpoints from the initial awareness of a health condition, either currently existing or
at risk of emerging, to the continuous management or resolution, and includes diagnosis, treatment, and follow-up
care. The Patient Journey extends beyond the patient's experiences, capturing the perspectives and involvement of
all stakeholders they engage with during their journey.

Diagnosis
and access

At risk

Building on this foundation, Patient Journey Driven Innovation is the process through which the Patient Journey is
translated into the creation or optimization of solutions.

Through this approach, we systematically collect insights and needs along the journey of care from patients,
caregivers, health care providers, payers, key opinion leaders and other stakeholders. Then we use this knowledge
to enable the identification of opportunities and creation of possible therapeutic solutions, existing or new, ad-
dressing those needs.

1. Patient Journey development: outlining the patient’s experience and needs, informed by different stakeholders.
2. Solution ideation, creation, or optimization: developing or improving solutions based on identified needs.
For this effort to be effective, we work to provide a comprehensive analysis across therapeutic areas, functions, and

affiliates - an alignment that lays the groundwork for applying diverse perspectives, viewing the same shared tool
through different lenses.

Chiesi’'s Patient Journey Framework provides a focal point for our patient-driven approach. The framework is
embedded in our processes, helping us identify gaps, personalize treatments, and gain a deeper understanding
of patient needs.

After

treatment \/
Under /

treatment
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AWARENESS AND PATIENT ENGAGEMENT
Patient engagement is about actively listening and
involving patients and caregivers in sharing needs
throughout their healthcare journey and helping in-
form research phases. Rather than being passive re-
cipients, patients are recognized as key contributors,
helping to design and influence their care experienc-
es. This collaborative approach fosters empowerment,
leading to more personalized care and better health
outcomes.

At Chiesi, patient engagement plays a crucial role in
shaping research priorities, clinical development,
market access negotiations, digital health solu-
tions, patient support programs, and broader cor-
porate commitments.

In practice, to capture the patient’s experience, we or-
ganize focus groups, advocacy programs, patient
forums, patient advisory boards, and surveys, and
we include patient-reported outcome measures in our
clinicaltrials and Real-World Evidence. We also conduct
sentiment analysis to better understand patient per-
ceptions and emerging needs. In addition, we partner
with international organizations such as the European
Patients Academy on Therapeutic Innovation (EU-
PATI) and Patient Focused Medicine Development
(PFMD) to integrate the voice of the patient into drug
development and bring collective patient engagement
to the next level.

There is a growing external demand for patient en-
gagement in R&D - from regulators to Patient Advo-
cacy Groups. Our R&D Patient Engagement approach
aims to be recognized by patients as inclusive, col-
laborative, ethical, and impact driven. \We achieve

Policies Targets

this by understanding individual needs and co-creat-
iINg solutions that enhance patient experiences while
improving outcomes and quality of life.

Our goals are to:

» Build trusted partnerships with patient experts to
create an inclusive and engaging experience, aligned
with our sustainability values.

» Develop product strategies driven by unmet patient
needs, starting with research.

 Collaborate with patient experts to design and de-
liver effective, efficient, and high-quality clinical trials.

* Foster innovation to increase the representativeness
of the patient perspective across R&D processes.

To further embed the patient voice in Clinical Devel-
opment, Chiesi published the Patient Engagement
Playbook, providing a practical framework to ensure
patient insights are incorporated throughout the clin-
ical study lifecycle. The Playbook offers structured
methodologies and operational tools, such as engage-
ment plan templates and patient-journey-based guid-
ance, to support meaningful collaboration with patient
communities. By promoting research that is more rele-
vant, inclusive, and aligned with real patient needs, this
framework strengthens internal alignment, enhances
capabilities, and helps embed patient engagement
systematically across R&D, reinforcing trust, transpar-
ency, and the development of patient-centered, social-
ly responsible clinical studies.

INCLUSIVE REPRESENTATION IN CLINICAL TRIALS

In 2025, Chiesi conducted clinical trials involving
3,991 participants, with a gender distribution of 35.3%
women and 64.7% men.

Chiesi is dedicated to advancing inclusive representa-
tion in clinical trials, aiming for a more representative
participant base that ultimately improves health-
care outcomes. In line with the latest regulatory re-
guirements for clinical trials, we are committed to go-
iINng beyond compliance to explore how we can make a
broader impact on this important issue.

In 2025, Chiesi R&D continued to advance the VOICE
program, its internal framework for inclusive represen-
tation in clinical trials. Building on the work initiated
IN previous vears, the team finalized an operational,
simplified version of the framework to support broad
adoption across R&D and Clinical functions. Two pilot
studies were selected to test the model across differ-
ent categories of clinical equity, with targeted engage-
ment of Project Leaders and Project Managers.

In parallel, Chiesi strengthened its commitment to
patient-centered and socially responsible R&D
through the Archetypes Project, which created ev-
idence-based patient archetypes and future state
journeys to guide the development of more relevant
and inclusive clinical studies. Informed by qualitative
research across asthma, bronchiectasis and Fabry dis-
ease, the project generated deep insights into the lived
experiences, motivations and challenges that influence
how patients engage with and consider participating
In clinical research. During the year, efforts moved from
design to practical application. The archetypes were
translated into a patient centered toolkit that supports

more accessible study materials, clearer communica-
tion and approaches that help reduce the burden for
potential participants.

In 2025, Chiesi joined the READI consortium. READI
(Research in Europe and Diversity Inclusion) is a
six-year public-private partnership under the Horizon
Europe Innovative Health Initiative (IHI). It brings to-
gether more than 70 organizations from 18 countries
to build a more cohesive, integrated, and patient-cen-
tered clinical research ecosystem that improves the
representation of underserved (US) and underrepre-
sented (UR) populations in clinical studies.

The project develops practical tools, training pro-
grammes, and strategies to translate inclusion princi-
ples into real-world clinical study design and execu-
tion, with a long-term vision.

In this context, the scientific publication “Design of a
Card-Based Operational Framework for the Imple-
mentation of Inclusive Representation in Clinical Tri-
als”, expected by mid-2026, represents a further step in
translating inclusion principles into scalable, cross-proj-
ect practices. As Chiesi’s first scientific contribution in
this area, the framework reinforces its commitment to
more equitable, data-driven and patient-centered clin-
ical research, fully aligned with both the VOICE pro-
gram and the READI initiative.
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ADVOCACY AND PATIENTS’ VOICE - AIR, RARE AND CARE

In 2025, we continued to enhance advocacy initia-
tives across all therapeutic areas - Air, Rare and
Care - while strengthening collaborations with Patient
Advocacy Groups and Patient Organizations. We also
continued to measure the quality of our relationships
with Patient Advocacy Groups through the annual Pa-
tientView survey, with the objective of improving our
performance and building on the progress achieved in
previous years.

The AIR approach is anchored in two fundamen-
tal directions: amplifying the patient voice to ad-
vance equitable respiratory care and strengthening

multi-stakeholder coalitions to address gaps in di-
agnosis and access.

Since its founding in September 2021 with Chiesi as
a key partner, the International Respiratory Coalition
(IRC) has worked to transform global respiratory care.
The IRC aims to reduce respiratory disease-related
mortality by one-third by 2030, in line with the UN
Sustainable Development Goals.

In July 2025, Chiesi hosted the Global AIR & CARE
Patient Advisory Board at our Parma headquarters,
bringing together representatives and patient ad-
vocates from ten organizations across Respirato-
ry, Neonatology, and Transplant communities. The
meeting created a space for open dialogue, where
participants reflected on shared priorities and chal-
lenges in the global healthcare ecosystem and col-
laboratively shaped ideas to address them. The in-
sights and recommendations emerging from this

exchange have been captured in a comprehensive
internal report, now serving as a guide for future ac-
tions across the organization.

During the year, we also deepened our commitment to
strengthening the voice and capabilities of respiratory
patient communities. The EFA’s European Respirato-
ry Patient Academy, developed and delivered with the
support of Chiesi, successfully trained a new cohort of
Patient Experts. We contributed throughout the pro-
cess, helping to equip participants with the knowledge
and tools needed to engage meaningfully on crucial
topics such as access to treatment, Health Technology
Assessment (HTA) processes, clinical trials, and aware-
ness initiatives. Beyond the training itself, the Acade-
my reinforced the capacity-building strategy of the
European Federation of Allergy & Airways Diseases,
enabling patient communities to advocate more effec-
tively for improved respiratory care across Europe.

In parallel, we broadened our international network
by initiating a new collaboration with GAAPP (Global
Allergy & Airways Patient Platform). This partnership,
which also supported GAAPP’s global awareness cam-
paign, expanded our strategic presence in the US and
reinforced Chiesi’s role within the Global Respiratory
Advocacy landscape.

Our efforts to expand global support for the patient
community continued with the Corporate partner-
ship with EU-IPFF in the areas of Pulmonary Fibro-
sis (PF). Together, we contributed to the organiza-
tion’s global awareness campaigns during the months
of September and November, which reached thou-
sands of patients worldwide, offering valuable infor-

mation and resources and strengthening engagement
throughout the patient journey.

Our collaboration with patient organizations in 2025
culminated in a significant milestone, a joint glob-
al awareness campaign on COPD, co-created with
EFA and GAAPP for World COPD Day 2025. Driven
by a shared commitment to address diagnostic chal-
lenges and iImprove access to treatment, the campaign
reflected a new level of coordinated action between
Chiesi and the respiratory patient community. The ini-
tiative mobilized multiple stakeholders with the com-
mon goal of enhancing access to trusted information
and contributing to more timely and effective diagno-
sis for people living with respiratory conditions.

As we move into 2026, priorities will center on launching
a Global AIR Patient Advisory Board dedicated to envi-
ronmental influences and Lung Health, as well as co-de-
signing Asthma and COPD awareness campaigns with
Patient Advocacy Groups to support empowerment,
early diagnosis, and improved treatment pathways.

érare

Chiesi’'s approach to rare diseases is anchored in three
directions: giving voice to patients so they never
feel isolated, strengthening policy advocacy to help
shape global standards and protect patient rights,
and building a heterogeneous therapeutic portfolio
that combines innovative technologies with solu-
tions addressing current unmet needs. This vision
permeates all our work with patient communities and
is reflected in the projects carried out throughout 2025.

Our collaboration with patient associations extends to
the organization and support of numerous events and
congresses, such as the recent Homozygous Familial
Hypercholesterolemia (HoFH) initiative, which create
opportunities for patients, clinicians, and advocates to
meet, exchange experiences, and stay up to date on
scientific progress.

Storytelling remains a core component of our strate-
gy to reduce stigma and foster connection. Initiatives
such as the Chiesi UK-initiated UKborn True Faces of
Rare campaign demonstrate the power of authentic
patient imagery in challenging stereotypes and pro-
moting social inclusion. The campaign, supported by a
scientific publication and a dedicated event, led more
than twenty patient associations and institutional
stakeholders to formally commit to using real patient
images. Similarly, the [t’s Rare for Me project contin-
ues to collect and share stories from people living with
rare and ultrarare conditions offering visibility, aware-
ness and support. Through the interactive map on our
website, we connect families, advocacy groups, and
communities across borders, enabling dialogue even
where language or health literacy barriers persist.

In 2025, Chiesi strengthened partnerships with global
advocacy organizations and expanded collaboration
with Rare Disease International (RDI), launching a joint
initiative in Malaysia aimed at contributing to emerg-
iIng standards of care in Southeast Asia. These efforts
align with the WHQO’s 2025 global resolution recog-
nizing rare diseases as a public health priority, which
has empowered associations and policy makers to ad-
vance coordinated action worldwide.


https://www.chiesi.uk.com/look-beyond-the-bias
https://www.chiesi.uk.com/look-beyond-the-bias
https://itsrareforme.com/
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As one of the first companies involved in these discus-
sions, including in geographies where rare diseases had
not yet been prioritized, we helped position patient
needs at the center of evolving health agendas. Our
international footprint expanded further with our first
presence at the China International Import Expo (CIIE),
where we presented the RARE Business Unit and en-
gaged both umbrella organizations and patient groups,
marking an important step in our global positioning.

This internationalization journey is not only geograph-
ical: it requires the adaptation of our tools, materials,
and collaborations to diverse cultural and regulatory
contexts. We continue to invest in education, training,
and digital platforms that make it easier for patients
and caregivers to connect, share experiences, and ac-
cess reliable information. In parallel, we are advancing
a differentiated scientific portfolio that spans estab-
lished therapies, biologics, brain barrier research, and
early exploratory work in next-generation technologies
through strategic partnerships, reflecting our commit-
ment to respond to the needs of today while preparing
solutions for the future.

Looking ahead to 2026, our work will continue to fo-
cus on two core priorities: strengthening support for
the mental health of people living with rare diseases,
a theme already explored through initial publications
IN areas such as acromegaly and lipodystrophy; and
deepening the role of structured, ethically grounded
storytelling to elevate patient voices globally and fight
stigma. Guided by the belief that “unity is strength” we
remain committed to fostering a connected, global rare
disease community, one where every story matters and
every person feels seen, supported, and empowered.
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RARE DISEASES AND OUR COMMITMENT TO UNDERSERVED COMMUNITIES

People living with rare diseases are widely recognized
as an underserved population. With up to 95% of rare
diseases lacking an approved treatment, patients of-
ten face long and fragmented diagnostic journeys, lim-
ited research investment, and persistent inequities in
access to care, despite representing around 4% of the
global population. This reality makes rare disease com-
munities among the most vulnerable worldwide and
reinforces our responsibility to reach those too often
excluded from traditional healthcare models.

At Chiesi, our commitment is grounded in four pillars:
listening to rare disease communities, investing
long term in research where unmet needs persist,
acting globally to reduce inequities, and delivering
solutions that generate tangible societal impact. To-
day, we offer therapeutic options in 12 conditions, with
three additional indications in our pipeline, focusing
on areas where our expertise can make a meaningful
difference, including dermatology, hematology, immu-
nology, ophthalmology and metabolic diseases. Treat-
ments are critical, but they represent only one part of
what is required to truly support rare disease patients
and their families.

People living with rare diseases also face dispropor-
tionate financial, emotional and social burdens: re-

curring travel for care, reduced productivity, challeng-
es in daily life management, family stress, and a higher
prevalence of anxiety and depression. To address
these needs, we support home-based care whenev-
er possible, design patient-centric clinical trials that
minimize unnecessary travel, and place mental health
at the core of our strategy. In 2025, we co-created
mental health initiatives with patient commmunities and
published dedicated surveys in acromegaly and lipo-
dystrophy. We also partnered with NAMI through the
Mindfully Rare initiative to further integrate psycho-
logical well-being into holistic care.

Embedding the authentic voice of patients is equally
essential. Today, patient stories and data remain frag-
mented and often underutilized: medical records lack
consistent documentation of symptoms, quality of
life measures, family history and standardized cod-
iIng, while patient-reported information may overlook
crucial insights on disease progression and treatment
impact. Misdiagnosis and delayed access to specialists
carry personal and societal costs that are rarely cap-
tured. We address these gaps by creating meaningful
opportunities for dialogue - through office visits, in-
ternal events, Advisory Boards and co creation work-
shops - bringing patients directly into the organization
and recognizing them as experts of their own lived ex-

perience. Their contributions inform the design of clini-
cal trials, beyond the pill support programs and educa-
tional tools for healthcare professionals. Our work with
international networks, including the European Refer-
ence Networks, strengthens global awareness and im-
proves diagnostic accuracy.

Isolation remains one of the most pervasive challenges:
up to 50% of people living with rare or ultrarare con-
ditions feel isolated due to limited peer support, frag-
mented networks, stigma and delayed diagnosis. With
our work we aim to create safe spaces for patients to
share their stories and connect across borders. We also
facilitate links between families, caregivers and advoca-
CY groups, ensure diverse representation in our Adviso-
ry Boards, and provide translated materials to overcome
language and accessibility barriers.

At Chiesi, we believe the future of rare disease care re-
lies not only on scientific innovation, but on building
systems that listen, respond and adapt to what pa-
tients truly need.



INTRODUCTION

*Chiesi

Sustainability Report 2025

Material Topics

Qlare

Our Care initiatives are underpinned by two strategic
themes: supporting families and clinicians through
co-created educational tools and amplifying global
awareness to promote better access and care con-
tinuity.

The Global Patient Advisory Board held in July 2025
also included voices from neonatology and transplant,
generating actionable insights that have been shared
internally to guide future implementation activities.

In the neonatal area, Chiesi strengthened its institution-
al partnership with the Global Foundation for the Care
of Newborn Infants (GFCNI). The joint global aware-
ness project Neopedia, a dedicated platform for fami-
lies with pre-term children, was successfully launched
and translated into multiple languages, supported
by a coordinated communication plan for World Pre-
maturity Day 2025, generating strong global impact.

The Patient Diary project, led by the European Soci-
ety for Organ Transplantation (ESOT) and the Europe-
an Transplant Patient Organizations (ETPQO) in collabo-
ration with Chiesi, continues in 2025, providing trusted
educational content co-designed with healthcare pro-
fessionals and transplant recipients to guide individu-
als and families throughout the transplant journey.

We also continued our support for "The Incubator”, a
global educational platform for neonatology offer-
iINng healthcare professionals various learning formats
(podcasts, articles, conferences), to foster knowledge
exchange and professional development.

2025 AT A GLANCE
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QUALITY OF PATIENT ADVOCACY GROUP RELATIONS

With the support of an external agency, PatientView,
Chiesi annually conducts a patient-group relations
survey to assess the quality of its collaboration with
Patient Organizations. The survey, first introduced in
2021 for Rare and expanded in 2022 to include Air and
Care, transitioned from a biennial exercise to an annu-
al assessment to ensure more frequent and actionable
insights. It evaluates the quality of Chiesi’s relation-
ships with Patient Advocacy Groups across eight
key areas (e.g. understanding the role of Patient Orga-
nizations, communication, ways of working, etc.), with
an overall KPI calculated as the average of these
individual scores.

In 2025, Chiesi conducted a new edition of the survey,
strengthening its role as a consistent benchmark to
monitor progress across all therapeutic areas and to
guide continuous improvement in our partnerships
with Patient Organizations worldwide.

2025 overall results of the survey to evaluate the quali-
ty of the company’s Patient Advocacy Group relations:

» 71% for Air and Care (73% in 2024), showing a slight
decrease of 2% compared to the 2024 result.

* 71% for Rare (66% in 2024), resulting in an increase
of 5% compared to the survey conducted in 2024.

PROSPERITY

PATIENTS PLANET

To measure the engagement of Chiesi with its Pa-
tients’ communities in all our therapeutic areas, we
aim to continue inspecting and analyzing our re-
lationships with patient groups through an annual
PatientView survey.

In 2026, Chiesi aims to further improve its score by le-
veraging global patient feedback to drive concrete en-
hancements and strengthen its commitment to part-
nering with Patient Advocacy Groups worldwide, while
building on the existing Air, Rare and Care initiatives
and expanding strategic collaborations with Local and
Global Patient Organizations.

PEOPLE
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ADVOCACY FOR PLANETARY AND HUMAN HEALTH

Chiesi recognizes that the health of people and the
health of the planet are fundamentally interconnect-
ed. This year we continued to raise awareness of how
climate change and environmental degradation af-
fect human health, while promoting sustainable solu-
tions that protect both patients and the environment
through multi stakeholder engagement, scientific col-
laboration and targeted advocacy initiatives.

2025 key initiatives:

» Case Study with the WEF Alliance on Clean Air

In 2025, Chiesi published a Case Study in collaboration
with the World Economic Forum'’s Alliance on Clean
Air. The publication highlights our commitment to Net
Zero and positions the Carbon Minimal Inhaler (CMI)
as a tangible proof point of our environmental ambi-
tion. This work reinforces our role in global coalitions
aimed at improving air quality and advancing climate
conscious healthcare solutions.

* Panel at ISPOR on sustainability in HTA

Chiesiorganised a panel session at the 2025 conference
of the International Society for Pharmacoeconomics
and Outcomes Research (ISPOR), a global profession-
al organization focused on health economics and out-
comes research, exploring how sustainability criteria
are progressively integrated into Health Technology
Assessment (HTA) frameworks. By contributing to this
evolving conversation, we supported broader efforts to
embed environmental considerations in decision-mak-
INg processes across healthcare systems.

Policies Targets

« WeACT Con 2025: “Thinking and Acting Beyond
Borders”

In May 2025, WeACT Con in Berlin hosted an interna-
tional session entitled “Thinking and Acting Beyond
Borders.” The forum brought together healthcare
professionals, policy makers, patient representatives
and sustainability experts to discuss cross-border col-
laboration and the development of more sustainable
healthcare systems. The 2025 edition further consoli-
dated WeACT Con as a platform dedicated to the in-
tersection of environmental and human health.

 Publication with Economist Impact on social deter-
minants of health (SDOH) and respiratory health

In partnership with Economist Impact, Chiesi contrib-
uted to an article examining how SDOH influences
respiratory diseases such as asthma and COPD. The
publication emphasises the link between environmen-
tal exposure, social vulnerability and patient outcomes,
reinforcing the importance of integrated approaches
to public health and environmental sustainability.

Advancing Health Equity means ensuring that every
individual, regardless of background or circumstanc-
es, can access quality care. Chiesi works to reduce the
systemic barriers that drive unequal health outcomes
worldwide, across low-, middle-, and high-income
countries. Chiesi’'s ambition is developed around three
key drivers:

* Vulnerable Populations: We aim to promote activ-
ities targeting vulnerable populations, representing
groups of individuals who experience greater barriers
to accessing healthcare and are at higher risk of poor
health outcomes due to social, economic, environ-
mental, or health-related factors. These populations,
iIncluding underserved patients, can face disparities
INn care, leading to increased prevalence, morbidity
and mortality.

» Access to Medicines: We aim to put our best efforts
INto ensuring access to our products as much as pos-
sible, especially in low- and middle-income countries.
Access to medicines is also strictly related to broader
access to healthcare as it concerns individuals being
able to receive appropriate health services, includ-
INg healthcare products, in a timely and sustainable
manner. This includes recognizing the importance of
collaborating with key stakeholders including gov-
ernments, and healthcare-specific actors, to support
access as a broader common responsibility.

» Multi-stakeholder partnerships: \We aim to promote
collaboration and synergy across different stake-
holder groups that can have an impact on health eqg-
uity. We believe that health equity is a matter which
s strictly interrelated across different actors, both
at the healthcare level and beyond. We see value in
creating partnerships that involve different types of
stakeholders to maximise impact on key inequities.

126 countries around the globe can count at least
one registration for Chiesi’s products and therapies.
The slight decrease from 132 countries of last year is
due to withdrawals or non-renewals of registrations,
often based on local factors or strategic choices.

To address health inequities, we apply a patient-driv-
en approach, mapping the patient journey to identi-
fy obstacles within diverse healthcare systems. Social
determinants of health, such as living conditions, em-
ployment, and education, along with environmental
factors like pollution, disproportionately impact vul-
nerable populations. Based on the mapping of these
determinants across our operational areas, in 2025 we
refined our action plan to better support at-risk groups.
By 2025, all Chiesi affiliates had used the patient jour-
ney framework to assess at least one therapeutic area.
Building on these insights, we implemented target-
ed solutions and activated health equity plans in 37
countries, working alongside affiliates and partners to
bridge significant care gaps.
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As for specific examples from projects implement-
ed locally:

* In the UK we are promoting Frontier (Finding the hid-

den millions: restoration of early COPD diagnosis for Hull
Lung Health Check participants to optimize treatment
and improve outcomes) Hull project. Diagnosing COPD
s a challenge in the UK for various reasons including
lack of public awareness about the disease, and diffi-
culty in identifying and confirming COPD. These chal-
lenges were further exacerbated during the COVID-19
pandemic when available screening programs using
the current diagnostic standard of care, spirometry (as
part of the NHS Lung Health Check), were stopped. In
many areas, they have never recovered.
FRONTIER Hull is a collaborative working project be-
tween Chiesi and Hull University Teaching Hospitals
NHS Trust (now part of NHS Humber Health Partner-
ship), to understand the impact of addressing this
gap and share learnings with the NHS about poten-
tial approaches towards targeted screening.

* In Spain, we have developed a methodology to ana-
lyze health inequities and identify vulnerable popula-
tions affected by respiratory conditions. This initiative
laid the foundation for a strategic planning process
aimed at addressing these disparities through target-
ed actions. One key initiative was the establishment
of a multi-stakeholder expert group, comprising
healthcare professionals, patient associations, health
economists, and epidemiologists. This group collab-
oratively developed a consensus document directed
at policymakers, advocating for solutions to critical
iInequities in respiratory health. Another notable ex-
ample is the creation of the Test Adherence for In-
halers, a practical questionnaire designed to help
physicians assess and enhance patient adherence to
iInhaler therapies.

Policies Targets

GLOBAL HEALTH

In low-income countries where Chiesi has no com-
mercial presence, our Global Health initiatives continue
to focus on improving access to life-saving neonatal
medicines, in Sub-Saharan Africa. Building on an inclu-
sive business model, we work to make essential quali-
ty drugs available and affordable at lower prices, while
reinvesting locally to strengthen health systems, so that
patients receive appropriate and high-quality care.

Neonatal mortality remains unacceptably high in
many regions. A newborn in Sub-Saharan Africa is over
ten times more likely to die in the first month than one
born in a high-income country. Such inequities persist
even though 75% of newborn deaths could be prevent-
ed with quality care. In many resource-constrained
settings, coverage of healthcare services has expand-
ed, yet significant challenges remain in ensuring their
safety and quality, especially for the most vulnerable
ones - the small and sick babies. Among the challeng-
es to deliver quality care, the inconsistent availabili-
ty of quality neonatal health products remains high.
As highlighted in the recent UNITAID landscape report
entitled “Solutions for improving access to quality ma-
ternal and newborn health products”, systemic, struc-
tural, and operational enablers and barriers are affect-
iINng newborn product affordability and accessibility.

Recognizing these complexities and the multisectoral
collaboration required, Chiesi is committed to sup-
porting national government-led efforts to decrease
neonatal mortality. We work together with local and
global partners to strengthen the neonatal health
care system, advocate for adequate domestic financ-
iINng, and address vulnerabilities in supply chain and
distribution systems.

To address these challenges in a sustainable way, Chiesi
adopts an inclusive business model, which moves be-
yond traditional donation-based approaches and aims
to create long-term self-sustaining access pathways.
This model focuses on delivering affordability for both
patients and procurers, while reinvesting value locally
to strengthen key components of the health system,
including clinical training and supply chain security.
Chiesi acknowledges that lasting impact cannot be
achieved without the active involvement of local part-
ners and continuous adaptation to the socioeconomic
and environmental conditions of each context.

Tobe clinically effective, Chiesiis working to ensure that
the surrounding clinical and system enablers are func-
tional by co-designing system readiness initiatives.
This extends across research and development, man-
ufacturing, supply chains, and health system strength-
ening: four areas identified as critical levers for sus-
tainable access in low- and middle-income countries.
Partnerships and continuous collaboration among
different stakeholders are a core pillar of the model.
Chiesi partners with local governments, clinical com-
munities, patient associations, distributors, multilateral
organizations, NGOs, and donors to accelerate access
and ensure alignment with national priorities and pa-
tients’ needs.

Chiesi's Global Health journey began in 2020 with the
launch of the MAISHA project: a pilot initiative aimed
at introducing caffeine citrate, recommended by WHO
for treating apnea of prematurity, at an affordable price
In three Sub-Saharan African countries. Implementing
MAISHA required a comprehensive review of Chiesi’s
manufacturing processes, packaging, and product sta-
bility profiles to ensure suitability for the climatic con-
ditions of the region. The project was designed not

only to provide lifesaving treatment for preterm and
low birthweight infants, but also to lay the groundwork
for a sustainable access model that reduces reliance on
donations and enables long-term affordability through
economies of scale, supply chain optimization, and re-
investment in local ecosystems.

Building on the experience and success of MAISHA,
Chiesi has chosen to go further by developing a com-
prehensive strategy focused on product and geo-
graphical expansion to address the needs of the un-
derserved patient population. In 2025, Chiesi achieved
a major milestone in executing its strategy with the
granting of Marketing Authorization for caffeine ci-
trate in Ethiopia and Tanzania through the WHO Col-
laborative Registration Procedure (CRP) for medical
product. This landmark approval represents a pioneer-
iINng achievement for both the Company and local au-
thorities, highlighting the effectiveness and resilience
of the model and a collaborative capacity-building ap-
proach to strengthening national regulatory systems.

Looking ahead, in 2026, Chiesi plans to further expand
its footprint in Uganda, Malawi, and Rwanda, demon-
strating how a purpose-driven healthcare company
can deliver measurable impact and help reduce glob-
al inequities in neonatal care. In a time marked by
fragmentation and shifting priorities, we remain ded-
icated to our mission to broaden access to essential
medicines; so that every newborn has the best possi-
ble chance to survive and thrive, promoting equality
and fostering prosperity across communities in the
Sub-Saharan region.
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PAOLO CHIESI FOUNDATION

The Paolo Chiesi Foundation is a philanthropic orga-
nization established by Paolo Chiesi and his family,
inspired by the belief that every person has the right
to access quality healthcare and live a healthy life.

By implementing initiatives such as the NEST (Neona-
tal Essentials for Survival and Thriving) Model in Be-
nin, Burkina Faso, Burundi, Ivory Coast, and Togo, and
the GASP (Global Access to Sustainable Puimonology)
Model in Guyana, Nepal, and Peru, the Foundation aims re-
spectively to reduce neonatal mortality rates and improve
the diagnosis, treatment, and management of chronic re-

2025 AT A GLANCE STRATEGY
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spiratory diseases. Additionally, it funds the IMPULSE (IM-
Proving gUaLity and USE of newborn indicators) project to
improve the availability, quality, and use of neonatal data
in Sub-Saharan Africa. The project is currently active in the
Central African Republic, Ethiopia, Tanzania, and Uganda.

The Foundation supports international scientific re-
search and local development programs to transfer
medical-scientific knowledge and to empower fam-
ilies in the healthcare process, promoting sustainable
growth and strengthening local communities’ re-
sponsibility and engagement.

IMPROVING CLARITY AND ACCESSIBILITY OF CLINICAL MATERIALS

Chiesi has been actively enhancing the readability and
accessibility of clinical trial materials to support pa-
tient-centric, inclusive communication. In 2024, Chiesi
R&D began collaborating with the Italian Dyslexia
Association (AID) through the Chiesi Affinity Network
(CAN)’” “Embracing Disability” activities, and in 2025
formally launched a project to improve clinical labels
and instructions for use (IFU). The initiative delivered
dyslexia-friendly prototypes validated via focus groups
and a national survey, demonstrating significant im-
provements in clarity and usability. Complementary
digital accessibility solutions, such as QR codes, video
tutorials, and text-to-speech tools, are being explored,
alongside the potential application of these principles
to marketed products, within regulatory boundaries. A
Group-wide guideline on accessible written communi-
cation has also been drafted to support broader adop-
tion across functions and suppliers.

In parallel, Chiesi developed the Quick Study Guide, a
one-page internal document summarizing key proce-
dures, device instructions, and reporting responsibilities
to simplify complex clinical trial information, reduce cog-
nitive burden, and strengthen adherence. A pilot phase
s planned for 2026 to evaluate its impact on communi-
cation clarity, compliance, and overall trial experience.

Additionally,in 2025, Clinical Supplies collaborated with
clinical and gquality teams to unify treatment and train-
Ing leaflets into a single IFU, simplifying materials for
study participants, supporting correct comprehension,
and streamlining production and study processes. Al-
though originally designed to remove barriers for par-
ticipants with dyslexia, these initiatives improve clarity,
structure, and readability for all patients, healthcare
professionals, and clinical trial participants, reflecting
Chiesi’'s commitment to health equity, patient-centric
design, and inclusive communication.

PROSPERITY
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R&D, INNOVATION AND TECHNOLOGY

Chiesi’s legacy in drug research and development drives our mission to create patient-centered therapies. We collab-
orate with academia and industry partners, leveraging global innovation hubs and cutting-edge technologies. Our
approach integrates digital solutions and Al to enhance R&D efficiency, competitiveness, and business transformation.
Our R&D headquarters is in Parma, Italy, with major R&D centers in Paris (FRA), Chippenham (UK), Cary (USA), Solna

(SWE), Shanghai (CHN), and Toronto (CAN).

RESEARCH & DEVELOPMENT INVESTMENTS AND PATENTS

In 2025, Chiesi invested €885 million in R&D, rep-
resenting 24.4% of the Group’s revenues. These
investments span the entire R&D lifecycle, from ear-
ly discovery to late-phase development and life-cy-
cle management. They cover preclinical, clinical, and
technical development, as well as regulatory, quality,
pharmacovigilance, portfolio management, technolo-
gy transfer, and scale-up activities. Additionally, Global
Medical Affairs, including evidence generation plans
and local R&D expenses, are integral parts of Chiesi’s
R&D investments.

Chiesi continues to lead in research, innovation, and
technological advancements. In 2025, the Company
achieved 36 filings at the European Patent Office
(EPO), reinforcing its position as the top Italian phar-
maceutical company and the fifth-ranked Italian
company across all sectors in terms of patent filings.

Our commitment to scientific progress is also reflected
in 6,324 patents worldwide and our extensive clinical
research efforts.

7. The name indicates Employee Resource Groups at Chiesi.
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CLINICAL DEVELOPMENT

The clinical development process follows a structured sequence of phases designed to generate robust evidence on
the safety, efficacy and long-term performance of investigational medicines. The overview below summarizes the pur-
pose and key characteristics of each phase, from early first-in-human studies to late-phase confirmatory trials.
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drug safety
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treatment
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effectiveness
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Post-approval
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benefit risk relationship
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DECENTRALIZED CLINICAL TRIALS

Our approach integrates digital technologies to
improve Research and Development efficiency and
competitiveness, with a key initiative on Decentral-
ized Clinical Trials.

The DANCE (Digital innovAtion for patieNt Centric
hEalth) internal initiative was established in 2022 to
enhance the clinical trial journey for participants by
merging the patient perspective with modern technol-
ogy through direct collaboration with the patient com-
munity and the use of innovative digital health tech-
nologies (DHT) for remote data collection. Adoption
of innovative DHTs creates novel endpoints that can
objectively measure clinically meaningful aspects of
health that are usually difficult or impossible to mea-
sure, for example, data can be collected in a continu-
OuUS manner, as opposed to point-in-time assessments.

In line with this approach, in 2025 Chiesi also intro-
duced the direct-to-patient delivery of Investiga-
tional Medicinal Products (IMP) for one clinical study.
This initiative further strengthened our decentralized
trial capabilities by reducing the logistical burden
on participants and supporting a more inclusive and
flexible trial experience. The service ensured continu-
ous treatment access while minimizing travel require-
ments, reinforcing our commitment to patient-cen-
tric clinical trial design.

2025 AT A GLANCE STRATEGY PROSPERITY
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BEYOND COMPLIANCE APPROACH IN
PHARMACOVIGILANCE AND PATIENT SAFETY
FOCUS FOR MEDICAL DEVICES AND FOOD
SUPPLEMENTS

As part of its commitment to patient safety and
product quality, Chiesi has voluntarily extended its
Pharmacovigilance activities to include both Med-
ical Devices and Food Supplements, even though
the regulatory requirements for these categories
are significantly lighter than those for medicinal
products. This approach allows the Company to
conduct structured, continuous monitoring of po-
tential adverse events or safety issues across all
product types, including those not subject to such
rigorous requirements.

For Medical Devices, safety vigilance is integrated
with Quality Assurance processes, ensuring joint
evaluation of incidents and safety-related infor-
mation. For Food Supplements, Chiesi voluntarily
applies post-marketing surveillance principles to
detect any potential unwanted effects and ensure
transparency and consumer protection.

PATIENTS

PLANET
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SCIENTIFIC INNOVATION & ADVANCED R&D APPROACHES

Innovation is a fundamental pillar of Chiesi’s Research
& Development strategy and guides our commitment
to improving the understanding of diseases and accel-
erating the development of new therapeutic solutions.
Through targeted investments and a long term vision,
we integrate advanced scientific approaches that al-
low us to analyse disease mechanisms more compre-
hensively and strengthen decision making across the
entire drug discovery and development pathway: from
the identification of potential therapeutic targets to
early assessments and clinical evaluation.

A key element of this strategy is the use of integrat-
ed biological analyses that combine multiple layers
of information to offer a more complete picture of how
diseases develop and progress. By jointly analysing bi-
ological datasets, we can identify potential therapeutic
targets and biomarkers with greater confidence, while
data-driven models clarify causal relationships and
help prioritise the most meaningful pathways.

In line with the 3Rs principles (Replacement, Reduc-
tion, Refinement), we continue to embed technologies
that improve the quality of our studies and reduce the
need for traditional in vivo models. These include:

* high-resolution, non-invasive imaging technolo-
gies that enable longitudinal monitoring of disease
progression and treatment effects;

» 3D in vitro models that better replicate physiologi-
cal conditions and can complement or replace tradi-
tional experimental studies;

» digital histological evaluations supported by ma-
chine learning methods, which improve objectivity
and data accuracy through automated quantitative
assessments.

Together, these innovations contribute to more reli-
able and comprehensive scientific evidence while
supporting animal welfare and enhancing the robust-
ness of our research.

We promote a research culture grounded in ethics, sus-
tainability, and long-term vision, supported by respon-
sible scientific practices and continuous investment in
cutting edge knowledge and technologies. Through
this approach, Chiesi contributes to public health, ad-
dresses unmet medical needs, and reaffirms its mission
to place science, technology, and human expertise at
the service of people and a more sustainable future.

These scientific approaches also translate into con-
crete applications that improve the understanding of
respiratory diseases and the performance of our med-
ical devices.

PEOPLE

70

LUNG AND DEVICE
MODELS

At Chiesi, we use advanced computational models to
optimize inhalation therapies. Our latest 2025 study
introduced a 3D whole lung simulation model that
tracks aerosol particles through a patient’s bronchi-
al tree down to the final deposition site. This digital
twin helps predict treatment responses across dif-
ferent respiratory conditions, supporting improved
inhaled medicines, reduced costs, and shorter de-
velopment timelines.

We also apply mathematical modelling and numerical
simulations to improve inhaler design. For dry-pow-
der inhalers, our simulations follow how the drug dose
IS aerosolized inside the device by the patient inspi-
ratory act itself. Understanding this helps in optimiz-
INng internal shapes and in mitigating patient misuse,
so the therapeutic aerosol is emitted smoothly and
consistently, even with patients with weak inspirato-
ry capabilities. In a recent publication® on pressurized
metered-dose inhalers (pMDIs), we created the first
full computer model showing exactly what happens
inside the inhaler when someone actuates it: how the
liquid propellant boils, mixes, and exits from the atom-
izing nozzle, forming the inhaled aerosol spray. This
type of study allows us to improve inhaler geometries
against clogging issues and assists us in the transition
to carbon minimal inhalers.

8. 2025, 2025, Rossi et al.
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BIOTECH CENTER OF EXCELLENCE

In 2024, Chiesi officially opened its Biotech Center of
Excellence in Parma, Italy, a €400 million investment
focused on the development and production of biolog-
ic drugs, including monoclonal antibodies, enzymes,
and proteins. Originally announced in 2021, with con-
struction beginning in 2022, the center is designed to
strengthen the resilience and sustainability of health-
care systems while reinforcing Chiesi’'s commitment to
innovation in biotechnology.

Innovation also includes the advancement of products
and services through open innovation, crowdsourc-
ing and new technologies. It also encompasses strat-
egies to support market access and long term com-
petitiveness. More broadly, innovation and technology
represent a strategic lever for developing new solu-
tions, strengthening our scientific and digital capabil-
ities, and collaborating across ecosystems to address
evolving healthcare needs.

e
e
e
—
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Policies Approach & Actions Targets

OPEN INNOVATION & ECOSYSTEMS BUILDING
Chiesi’'s approach to Open Innovation is built on two
complementary pillars. The first focuses on identifying
and developing solutions and technologies that can en-
hance patient care pathways, strengthen internal pro-
cesses and advance overall sustainability. The second
focuses on nurturing an innovation culture across the
organization by fostering new capabilities, introducing
new ways of interacting with external ecosystems, and
encouraging the adoption of innovative practices.

Established in 2023, the Center for Open Innovation
& Competence (COI&C) acts as a catalyst for inno-
vation by integrating existing initiatives and building a
strong external innovation ecosystem. The center op-
erates following principles inspired by the ISO 56000
innovation management standard, using a structured
process that includes pinpointing of trends through
foresight exercises and needs identification, solution
scouting and evaluation, impact assessment for Chie-
si, patients and external stakeholders, development of
scorecards and KPIs, and evaluation of sustainability
and health equity aspects of proposed solutions. In

PROSPERITY

PATIENTS PLANET

2024, COI&C launched The Impulse, Chiesi’'s global
initiative dedicated to advancing patient centered in-
novation through meaningful partnerships. To date,
more than 500 innovation opportunities have been
assessed, leading to the activation of several pilot proj-
ects, including:

» Voicemed, a vocal biomarker technology enabling
large scale respiratory disease screening via smart-
phone;

« Samay, a wearable patch for remote lung monitoring
that supports the prevention of small airway disease
and improves patients’ quality of life.

PEOPLE E

DIGITAL HEALTH

Alongside advancements in biotechnology and scien-
tific research, Chiesi is increasingly expanding its fo-
cus on Digital Health solutions that complement tradi-
tional therapeutic approaches. Chiesi’s Digital Health
team is tasked with broadening Chiesi’'s offerings to
patients beyond pharmacological/biological solutions.
This enables the Company to deliver impact across
the patient journey, focusing on improving outcomes
through behavioral interventions in addition to the
medications in our portfolio. We actively seek op-
portunities to create impact and business value for our
three franchises - Air, Rare and Care - through digi-
tal health offerings. We leverage a first-principles ap-
proach grounded in execution, a focus on science and
evidence, and a quality-over-quantity mindset that pri-
oritizes opportunities with quantifiable value for both
patients and our business.


https://www.chiesi.com/en/partnering/open-innovation
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STRENGTHENING PATIENT PARTNERSHIPS AND AMPLIFYING PATIENT VOICES

In 2026, Chiesi aims to further strengthen collabora-
tion with Patient Advocacy Groups and Patient Or-
ganizations across the Air, Rare and Care therapeu-
tic areas. Building on the partnerships developed
In recent years, we expect to consolidate ongoing
initiatives and explore opportunities for broader en-
gagement, with a focus on early diagnosis, health
literacy, mental well-being, equity of access and
support for vulnerable communities.

A central part of this direction is the continued integration
of patient and caregiver voices. Their lived experiences,
shared through testimonies, advisory boards, co creation
sessions and storytelling initiatives, help us understand
unmet needs and shape our support programs, educa-
tional tools and policy advocacy. We anticipate expand-

L Yo

ing platforms where patients can meaningfully contrib-
ute, ensuring that their stories influence the evolution of
care pathways and our long term strategy.

Mental health and quality of life remain priorities across
all therapeutic areas, particularly for communities dis-
proportionately impacted by diagnostic delays, limited
treatment options, daily disease management and so-
cial isolation. In 2026, we aim to build upon initiatives
launched with Patient Advocacy Groups in 2025, in-
cluding programs such as It’s Rare For Me and Mind-
fully Rare, by identifying opportunities to integrate
psychological well-being more systematically into our
partnerships, awareness efforts and materials for both
patients and healthcare professionals.

QCare

Our intent is to support a more holistic approach that
recognizes mental health as an essential component
of quality care. To further strengthen our collaboration
with the patient community, we will organize the sec-
ond Global Patient Advisory Board, bringing togeth-
er Patient Advocacy Groups from different therapeu-
tic areas to address shared healthcare challenges and
co-develop meaningful initiatives. In addition, we will
continue supporting Neopedia, our educational plat-
form for families of pre-term babies, expanding re-
sources that offer both practical guidance and emo-
tional support.

Across Alr, Rare and Care, we expect to advance on
the foundations established in 2025, such as the Eu-
ropean Respiratory Patient Academy, Neonatal col-

laborations and rare disease advocacy efforts. While
plans may evolve, Chiesi aims to deepen multi stake-
holder dialogue, expand cross border collaboration,
and strengthen opportunities for patient communities
to connect, share experiences and co design support
solutions.

Through these efforts, our goal for 2026 is to foster
more equitable, patient-centered and collaborative
healthcare systems, where mental health, together
with the voices and stories of patients, remains at the
core of our actions.

Key initiatives we aim to further consolidate and ex-
pand in 2026 include:

érare

European Respiratory Patient Academy and Patient Advocacy Lab -
Support the European Federation of Allergy & Airways Diseases (EFA) to

train a new cohort of Patient Experts

Neonatology Partnership - Strengthen collaboration with the Global
Foundation for the Care of Newborn Infants (GFCNI) and expanding the
access to Neopedia educational platform including new languages

Advocate for prioritization of rare diseases in global and national pol-
icies to ensure fair and equitable access to care

Support to GAAPP “s activation campaign to raise awareness on Asthma

and COPD

Support ESOT/ETPO (European Transplant Patient Organizations) com-
munity and the progression of the Patient Diary project

Strengthen support for the mental health of people living with rare dis-
eases and amplify patient voices globally to reduce stigma

Organize the 2026 Global Patient Advisory Board with a strong focus on sustainability and environmental priorities to engage patient groups, address
shared healthcare challenges, and co-develop initiatives

Focus on improving early diagnosis and expanding newborn/early

screening for RARE therapeutic areas
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ADVANCING HEALTH EQUITY

As part of our ongoing efforts, we aim to expand our
Health Equity initiatives by reaching additional ge-
ographies and/or therapeutic areas. Our focus will
be on strengthening our ability to identify vulnerable
populations, further developing our methods of mea-
suring the impact of our actions, and integrating a
Health Equity lens into key internal processes.

2025 AT A GLANCE STRATEGY

Policies Approach & Actions Targets

GLOBAL HEALTH STRATEGY

Guided by our commitment to health as a fundamental
human right, in 2026 Chiesi aims to further strength-
en its Global Health initiatives by expanding access to
essential medicines and reinforcing responsible ap-
proaches to drug donations. Building on the work initi-
ated in 2025, Chiesi plans to continue the geographical
expansion of its Global Health efforts in Sub-Saharan
Africa, with the objective of launching caffeine citrate
in at least two additional countries, alongside the con-
tinued rollout in Tanzania.

PROSPERITY

PATIENTS PLANET

INCLUSIVE REPRESENTATION IN CLINICAL TRIALS

Ensuring inclusive representation in clinical trials is
part of our Health Equity ambition, grounded in the
recognition that the underrepresentation of certain
populations can contribute to disparities in treatment
efficacy, safety, and access to care. Clinical outcomes
may vary across demographic groups due to genet-
Ic, biological, environmental, and social determinants.
Generating robust and generalizable evidence there-
fore requires clinical research that meaningfully re-
flects real-world populations.

In this context, we aim to enhance the representative-
ness of clinical research populations, strengthen in-

PEOPLE E

ternal capabilities to operationalize inclusive practices,
and establish structured approaches to monitor prog-
ress over time. Participation in the READI consortium
(Research in Europe and Diversity Inclusion), a six-
year public-private partnership under the Innovative
Health Initiative (IHI), represents a key enabler of this
ambition. Through collaborative engagement, Chiesi
seeks to contribute and leverage the development and
adoption of shared standards, practical tools, and scal-
able methodologies to foster a more integrated and
patient-centered clinical research ecosystem, improv-
ing the inclusion of underserved and underrepresent-
ed populations in clinical trials.
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OUR APPROACH
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Do no harm

We are dedicated to
protecting our planet and
minimizing any negative
impact produced by our
activities

Planetary Health
IS linked to

Human Health
We understand the
bond between the
planet's health and
ours, advocating for
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OUR AMBITION

climate action within the
pharmaceutical industry

Net zero

ACDP

[ o | CLIMATE

statista s

ul aseadaq

i
N

LEADERS

Achievement of an
“A” rating in 2025
from CDP

Listed among Europe’s
Climate Leaders 2025
by Financial Times &
Statista

GHG Emissions (Scope 1& 2)
Energy Consumption

ul asealou|

AN

Green
Design Tool

8 additional laboratories

My Green Lab certified, all
Green, with 1laboratory
achieving the certification
under the new v2.0 standard

Applied to:
75.7% of sold products

Electric and hybrid vehicles

By 2030
absolute reduction in Scope 1and 2

90% GHG emissions from 2019 base year

By 2035

900 absolute reduction in Scope 3
/0 GHG emissions from Use of Sold
Products, Purchased Goods and

Services, and Business Travel from
2019 base year

Targets validated by SBTi

Completion of the clinical development
program for low-environmental-impact
pressurized metered-dose inhalers (pMDIs) has
been achieved.
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The climate emergency underscores the urgent need
for decisive action, not only to protect ecosystems,
but to safeguard human health and long-term soci-
etal resilience. In 2025, the planet continued to expe-
rience severe climate extremes: global temperatures
remained near historic highs, prolonged heatwaves
and droughts intensified wildfires across multiple con-
tinents, and increasingly powerful storms and floods
disrupted communities and livelihoods worldwide.
These events are not isolated episodes, but clear indi-
cators of the accelerating risks and impacts.

Material Topics

At Chiesi, we are responding through a comprehen-
sive decarbonization strategy aligned with the am-
bition of limiting global temperature rise to 1.5°C. Our
approach prioritizes absolute greenhouse gas (GHG)
emissions reductions across our value chain, ad-
dresses the structural drivers of climate impact, and
strengthens governance mechanisms to enhance re-
silience and adaptive capacity.

Our strategy also reflects the deep interconnec-
tion between humans, animals and environmental
health. This integrated perspective informs our com-
mitment to patient health within the broader context
of planetary health, and to the ethical treatment and
protection of animals in scientific research. We believe
that scientific progress and environmental stewardship
must advance together.

2025 AT A GLANCE STRATEGY PROSPERITY

Policies Approach & Actions Targets Performance

We are embedding circular design principles into our
product development processes, reducing reliance on
virgin materials and advancing responsible resource
management throughout our operations. While qual-
ity, safety and efficiency remain fundamental, particu-
larly in the biopharmaceutical sector, we are commit-
ted to achieving these standards while continuously
reducing our environmental footprint.

PATIENTS

PLANET

PEOPLE
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Policies Approach & Actions Targets

CLIMATE CHANGE AND AIR POLLUTION

Through the materiality assessment, impacts related
to climate change and air pollution have been identi-
fied as particularly significant for the Group, given
their potential to generate substantial environmental
impacts across both direct operations and the wider
value chain. The assessment indicates that Chiesi’s
owh operations mainly contribute to these impacts.

CLIMATE CHANGE AND AIR POLLUTION IMPACTS

Conversely, for climate change the most relevant im-
pacts are concentrated in Scope 3 mainly across the
value chain (both upstream and downstream) rather
than within direct operations. Upstream impacts are
primarily associated with GHG emissions arising from
the purchasing of goods and services, while down-
stream impacts are mainly linked to the use of sold
products - particularly spray inhalers.

PROSPERITY

PATIENTS PLANET

Performance

Concurrently, the assessment also recognizes a pos-
itive contribution stemming from Chiesi’'s ongoing
climate transition initiatives. The Company is imple-
menting a structured decarbonization pathway that
iInvolves both its own operations and its supply chain,
focusing on energy efficiency measures, increased use
of renewable energy, and process innovation.

PEOPLE

These actions support the reduction of the Group’s
overall carbon footprint and contribute to mitigat-
INg environmental impacts, including air emissions,
In local communities.

Perimeter Chiesi Group’s Involvement
Title Description Positive/Negative Own Type L . ) Actions
Upstream . Downstream Cause Contribution Direct Link
operations
Energy The energy consumption of the C.ompany not squrced from renewable energy Actual Renewable Energy
: contribute to greenhouse gas emissions, impacting the environment and human health : . . . o

consumption : : ) Negative Sustainable Mobility

through air pollution and climate change.
Transition to Increased use of renewable energy sources and reduced air pollutant emissions .
renewable from Chiesi's manufacturing sites and fleets can accelerate climate action, help the Positive . . . Actual . . . Sersrt];\g:tt))llg I\E/Igeb:ﬁ%/
energies environment, and contribute to healthier communities. y
Direct GHG- The Group contributes to the generation of GHG emissions into the atmosphere
related through its direct operational activities, including emissions from production . . Actual . . Carbon Minimal Inhaler
emissions processes, the use of electricity not sourced from renewables and the direct Negative Renewable Energy
(Scope 1and 2) consumption of fuels.

. Suppliers contribute to greenhouse gas emissions through the production of goods
Ln.g.';;c:n?.lf and services, which involve the use of non-renewable energy sources and other Actual Carbon Minimal Inhaler
. sources that release greenhouse gases. Furthermore, the transportation activities : . . . . . . . _

the value chain . Hiesi th i v chai . Negative Operational Efficiency
(Scope 3) carried out _by Chiesi through its upstr.ea.m and downstream supply chain contribute to

the generation of greenhouse gas emissions.

Chiesi’s manufacturing and energy-related activities generate atmospheric

i emissions that can impact local air quality and contribute to environmental Actual Environmental

Alr pollutants degradation, with potential consequences for ecosystem health and the Negative ' . ' Compliance

well-being of nearby communities.
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Chiesi’s continued commitment to climate action and
environmental stewardship is creating new opportuni-
ties to lead at the intersection of climate and health.
By actively engaging in global initiatives, strengthen- Title
INg our transparency, and advancing science based
approaches, we are better positioned to develop solu-
tions that respond to emerging health and environ-
mental challenges. Based on the materiality assess-
ment performed, no material residual risks have been

Description

environmental
leadership and
climate-health

integration sustainability.

PROSPERITY
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Performance

CLIMATE CHANGE AND AIR POLLUTION RISKS AND OPPORTUNITIES

Opportunities from By strengthening its leadership at the intersection of climate and health, Chiesi
can seize new opportunities to develop innovative solutions addressing climate-
related health challenges, enhance its advocacy role with institutions and patient
organizations, and reinforce its market positioning among stakeholders who value

Risk/ Perimeter -
is ime .
- . Actions
Opportunities  ypstream Qi Downstream horizon
operations
. 2025- Environmental
Opportunities 2029 Advocacy

identified at this stage.

CIRCULARITY AND WASTE MANAGEMENT

Waste generated by our manufacturing processes, which involve complex chemical reactions and the use of highly
specialized materials, can have a negative impact. A significant portion of this waste is classified as hazardous and con-
tains active pharmaceutical ingredients (APIs), solvents and by-products. The unique characteristics of pharmaceu-
tical waste increase the waste’s potential to adversely affect human health and ecosystems if not carefully managed.

Recognizing these challenges, we leverage on Green Design Tool (GDT), an internal tool aimed at embedding cir-
cularity in the design stage of our therapeutical solutions and minimizing resources usage. Additionally, we are con-

CIRCULARITY AND WASTE MANAGEMENT IMPACTS

Title Description

Development of Adoption of eco-design tools and product carbon footprint assessments enable the

Positive/Negative

ducting a Product Carbon Footprint analysis following a cradle-to-grave approach to raise awareness of the carbon
emissions profile of our products and to continuously monitor and measure our progress in this area.

Our goal is to apply circular economy principles to lower the environmental impact of our pharmaceutical solutions,
reducing carbon emissions, waste, resource consumption and contributing to a more sustainable approach within the
pharmaceutical industry.

Perimeter Chiesi Group’s Involvement

Own Type Actions

Upstream . Downstream Cause Contribution Direct Link
operations

Product carbon
footprints and Green

er.wlronmentally development of more environmental-friendly products, while integrating sustainable Fositive . hctual . . De3|gn TQOl
friendly : : » Reducing Plastic Usage

solutions further enhances benefits for global communities and natural ecosystems.
products Carbon Capture PET

bottles
Waste Management

(Hazardous) When inadequately managed, waste (especially hazardous waste) can have negative Take back schemes

. . ) Actual , :
Waste iImpacts on the environment and human health, which can extend beyond the Negative . . . . . . Collaborative learning

production locations where waste is generated and discarded and affect the nearby territories.

on Sustainable process
chemistry
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Advancing the sustainability profile of our products
and accelerating the shift toward circular packag-
ing continue to open important opportunities for
Chiesi. The Product Sustainability program supports
the integration of circularity considerations across
the product lifecycle within our broader sustainabil-
ity framework. Based on the materiality assessment
performed, no material residual risks have been iden-

2025 AT A GLANCE STRATEGY PROSPERITY PATIENTS

Policies Approach & Actions Targets Performance

CIRCULARITY AND WASTE MANAGEMENT RISKS AND OPPORTUNITIES

Title Description

By enhancing the sustainability of its products and adopting more
circular packaging solutions, Chiesi can strengthen its market positioning,
respond to growing consumer and regulatory expectations, attract
sustainability-minded partners, and differentiate itself as an innovator in

Opportunities
from sustainable
products and
circular packaging

PLANET

PEOPLE

Risk/ Perimeter -
is ime .
. . Actions
Opportunities Upstream Qi Downstream horizon
operations
Product carbon footprints

. . 2025- and Green Design Tool

Opportunities 2029 Reducing Plastic Usage

Carbon Capture PET bottles

environmentally responsible healthcare.

tified at this stage.

WATER USE, DISCHARGE AND POLLUTION

Chiesi’'s main impacts regarding water use and discharge stem from our site operations particularly in water-stress
areas®. The primary water usage is attributed to production processes (cooling and manufacturing) and associated
cleaning needs, with our Italian manufacturing plant being the largest consumer.

We monitor and manage water use across our operations to reduce freshwater consumption. At the Parma

plant, a Water Recovery System (WRS) has been implemented to treat and reuse water in evaporative cooling
towers, contributing to lower freshwater demand.

WATER USE, DISCHARGE AND POLLUTION IMPACTS

Wastewater generated from our processes is treated in dedicated Wastewater Treatment Plants (WWTPs) prior to
discharge, ensuring compliance with applicable regulatory requirements. These systems also contribute to minimizing
residual waste streams, including sludge requiring disposal. Waste management practices are carried out in accor-
dance with local regulations.

As part of our Climate Risk Assessment, we evaluate risks and opportunities related to water, including scarcity,
droughts, and floods. Additionally, we use a Risk Assessment System to evaluate the potential impact of releasing
active pharmaceutical ingredients (APIs) into industrial wastewater and effluent from production sites, in accordance
with the guidelines of the European Federation of Pharmaceutical Industries and Associations (EFPIA).

Perimeter Chiesi Group’s Involvement
Title Description Positive/Negative Type Actions
P J Upstream OW'? Downstream yP Cause Contribution Direct Link
operations
Water Chiesi uses water for cooling, site and facility operations, and manufacturing Waterg/lzgpear%ement
withdrawal, processes, after which it is discharged into the environment. Improper management Actual ys .
. . . . . . . . . Collaborative learning
consumption of these water discharges, whether in terms of volume, discharge location, pollution, Negative .
) . ) . on Sustainable process
and discharge or temperature, can negatively impact the environment. .
chemistry
By implementing efficient water management practices and proper wastewater
Efficient water  treatment, local communities and the environment benefit from reduced water .
: T . : ) Positive Water Management
management consumption, minimizing harmful discharges, and prevention of water pollution. . . .
. . : : . Potential System
practices These measures ensure compliance with environmental regulations and promote

healthier ecosystems, contributing to a more sustainable and resilient future.

9. According to the Aqueduct Water Risk Atlas, the Chiesi sites located in water-stressed areas in 2025 include Australia, Belgium, Brazil, China, France, Germany, Greece, Hungary, Ireland, Japan, Mexico, Pakistan, Romania, Russia, Spain, Turkey and United States.
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At Chiesi, animal testing constitutes a very limited cy of our products. This testing is performed strictly

part of our work and is only conducted when no via- to the extent required by law.
ble alternatives exist to ensure the safety and effica-

ANIMAL WELFARE IMPACTS

Title Description

Use of animals  Animals are used in the development and testing of medicines, which has an impact
in R&D activities on them and the environment.

Positive/Negative

Negative

PATIENTS

Upstream

Perimeter

Own
operations

PLANET

Downstream

Type

Actual

PEOPLE

Chiesi Group’s Involvement

Cause Contribution Direct Link

Actions

3 Rs Principles
AAALAC certification
Moving to Lab-Based

Testing
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POLICIES

CODE OF CONDUCT

Chiesi's Code of Conduct goes beyond business eth-
ics and human rights to include a clear commitment
to reducing our environmental impact and fighting
climate change.

We prioritize reducing resource and energy consump-
tion, improving production efficiency and working
with certified suppliers. The Code also emphasizes
the principles of the circular economy and the care-
ful management of chemicals and waste throughout
our value chain. Chiesi is committed to implementing
waste management and air quality control programs
at our facilities.

Policies Approach & Actions Targets

a
e
-
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2025 AT A GLANCE STRATEGY

In this way, Chiesi is pursuing sustainable product de-
velopment and the adoption of innovative and sustain-
able technologies and industrial processes, fully inte-
grating them into our business objectives. Our business
activities consistently comply with the Environmental
Management System and water conservation policies.

In line with our Code of Conduct, we strictly adhere
to applicable legislation and international guidelines
when conducting animal studies, ensuring the highest
welfare standards. At the same time, we support the
development of alternative research methods to ani-
mal testing, always prioritizing efficiency and product
guality for patients.

More information about Chiesi’'s Code of Conduct can
be found in the Prosperity chapter of this Report and
on our website.

PROSPERITY

PATIENTS PLANET

Performance
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CODE OF INTERDEPENDENCE

Our Code of Interdependence comprehensively ad-
dresses the social and environmental impact of
our suppliers, distributors and partners. The Code
encourages continuous improvement in emissions
reduction, energy efficiency, and alignment with in-
ternational standards such as the Carbon Disclosure
Project (CDP). The Code also promotes responsible
resource management, including waste reduction,
recycling, and water conservation.

In addition, we seek to select suppliers who recog-
nize the contribution animals make to our medical

advances and treat them with due respect. Part-
ners and distributors are required to maintain high
ethical and welfare standards for animals and to
promote 3Rs programs (Replacement, Reduction
and Refinement) to minimize the use of animals in
research wherever possible.

More information about Chiesi’s Code of Interdepen-
dence can be found in the Prosperity chapter of this
Report and on our website.

CLIMATE TRANSITION PLAN

Chiesi established a concrete roadmap toward Net
Zero in its Climate Transition Plan. The plan de-
fines our governance structure for addressing cli-
mate change and includes GHG emissions roadmaps
across all scopes (Scope 1, Scope 2, and Scope 3). It
also outlines financial planning, risk mitigation mea-
sures, and the diverse initiatives driving our Net Zero
strategy. Additionally, it establishes clear targets and

metrics to track our progress, ensuring transparency
and accountability in our commitment.

This roadmap is publicly available and updated pe-
riodically, reinforcing our commitment to transparen-
cy and enabling stakeholders to monitor our progress
over time.


https://www.chiesi.com/admin/media/documents/code-of-interdependence.pdf
https://www.chiesi.com/en/sustainability/sustainability-report
https://www.chiesi.com/flipbook.php?url=https://www.chiesi.com/documenti/123_code-of-conduct-2024-eng-rev-10-09-2024.pdf
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HEALTH, SAFETY, ENVIRONMENTAL, AND

ENERGY POLICY

Occupational health and safety, along with environ-
mental protection, ensured by efficient energy man-
agement, are among our highest corporate priorities
and a key driver of sustainable development.

Chiesi has implemented a Health, Safety, Environmen-
tal and Energy Policy that commits the Group to adopt-
iINg responsible consumption and production patterns
and circular economy principles for our products strat-
egy, with the aim of reducing environmental damage
and preserving the planet’s resources.

All our active production sites are certified to ISO 14001
for environmental management and ISO 45001 for oc-
cupational health and safety, demonstrating our com-
mitment to internationally recognized HSE standards.
These certifications serve as foundational supporting
policies, ensuring a structured approach to identify-
iINg and managing environmental risks, continually im-
proving environmental performance, and undergoing
regular audits by independent third parties.

HUMAN TRANSPORTATION POLICY

Chiesi is committed to setting ambitious standards
for transportation practices across the Group. In this
context, establishing clear and effective regulations for
employee travel is essential. This policy, first published
in 2020 and currently under review, defines the pro-
cesses governing operational, informational, and deci-

sion-making flows related to business travel for Chie-
si personnel, both domestically and internationally.
It covers key areas of human transportation, including
the Company car fleet, business travel, and daily com-
muting of employees.

SUSTAINABLE CHEMISTRY POLICY

Chiesi’'s dedicated Sustainable Chemistry Policy
recognizes the importance of minimizing the use
of hazardous chemicals and adopting measures to

prevent or reduce their release into the environ-
ment, including water.

PATIENTS

PLANET

PEOPLE
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APPROACH & ACTIONS

CLIMATE CHANGE

Chiesi has established a governance structure with
dedicated teams responsible for delivering our climate
commitments. At its core is the Environmental Steer-
ing Committee, a decision-making body, composed
by CEO and key functions (Strategy, Sustainability and
Growth, Global Finance, R&D, Global Technical Opera-
tions and Supply, Public Affairs), and led by the Shared
Value & Sustainability (SV&S) function. The Commit-
tee, which meets four times a year, provides strategic
guidance and alignment on environmental priorities.

The Net Zero Task Force serves as the operational
committee, tasked with defining and executing our
Net Zero strategy. Unlike the Environmental Steering
Committee, the Task Force does not follow a prede-
termined meeting cadence; rather, it convenes on an
as needed basis to advance specific workstreams and
address emerging issues.

CLIMATE CHANGE GOVERNANCE STRUCTURE
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To guide its efforts, Chiesi has adopted the most rigor-
ous climate standard of Net Zero, recognized globally
for its scientific foundation and high level of ambition.
The Group follows the GHG Protocol standard for mea-
suring its greenhouse gas emissions, which are subject
to annual third party audit and verification in accordance
with ISO 14064-1 (Greenhouse Gas Inventory Verifica-
tion). In addition, Chiesi’s climate performance is inde-
pendently assessed each year by the Carbon Disclosure
Project (CDP), and its emission reduction targets have
been validated by the Science Based Targets initia-
tive (SBTI). The Group is also committed to transparent
annual reporting on its climate impact and progress.
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CLIMATE RISK ASSESSMENT

Chiesi is committed to strengthening its approach to
climate-related risks and broader enterprise risk man-
agement. Our risk assessment process evaluates cli-
mate-related risks and opportunities, ensuring the
resilience and adaptability of our business strategy un-
der various climate scenarios defined by globally rec-
ognized institutions (e.g., IEA® and IPCC™.

The findings from our climate risk assessment are the
basis for the Climate Transition Plan, which will be
periodically updated as our strategy evolves and ex-
pands. As a pharmaceutical company operating in a
highly regulated environment, Chiesi identifies high-
GWP propellants in inhalers as a key climate risk, given
the increasing regulatory pressure on these substanc-
es. In response, Chiesi has embarked on a transition
towards Carbon Minimal Inhalers (CMI), based on next
generation low global warming potential propellants,
with the aim of substantially reducing the lifecycle car-
bon footprint of its respiratory portfolio.

Market trends show a growing shift toward low-car-
bon inhalers, such as Dry Powder Inhaler (DPIs) and
Soft Mist Inhalers (SMls), driven by national health sys-
tems prioritizing climate concerns. Additionally, new
or expanded carbon pricing mechanisms may emerge
under evolving regulations. On the opportunity side,
the transition to renewable energy sources across sites
represents a key lever to reducing operational energy
costs. Chiesi remains committed to closely monitor-
INng legislation, market trends, and competitor actions,
particularly regarding lower-impact products.

2025 AT A GLANCE STRATEGY

Policies Approach & Actions Targets

Alongside transitional aspects, the assessment also
identified key physical risks that may impact Chiesi’s
business. Operational costs might be threatened by
chronic factors: rising temperatures could lead to in-
creased energy consumption to maintain optimal op-
erating conditions and water stress may result in in-
creased water prices. Acute extreme weather events
also represent a significant threat, potentially causing
business interruptions in the Group’s sites and disrup-
tions across its value chain.

With this regard, Chiesi has been conducting a qual-
itative climate-related risk assessment across its val-
ue chain, targeting a selection of critical suppliers
and partners. The assessment evaluates the physical
climate risk exposure through multiple climate-risk
tools, and the level of commitment and maturity in
managing climate-related matters, based on pub-
lic disclosure. The combined analysis enables Chiesi
to identify suppliers requiring closer monitoring and
targeted engagement.

Chiesi is committed to strengthening the resilience of
its facilities, operations and value chain by continu-
ously monitoring these risks and integrating adaptive
measures into its broader climate strategy.

See Chiesi’s Climate Risk Assessment Report for fur-
ther information on our actions to climate-related risks
and opportunities.

PROSPERITY
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NET ZERO PATHWAY: AVOID - REDUCE - SUBSTITUTE - REMOVE

For our emissions management to be credible, we
know that it must be accompanied by a concrete
reduction strategy. Our mitigation strategy follows
a hierarchical approach: avoid, reduce, substitute

and remove. In this way, by avoiding carbon-inten-
sive processes by design, we aim to reduce the emis-
sions we generate.

NET ZERO PATHWAY

AVOID

REDUCE

~_

« Within all major business decisions, investigate options
to eliminate carbon

« Ensure design principles and specifications lead to low
carbon design

. Efficient use of energy within operations through
well-designed energy management practices

. INncrease the resource efficiency per unit

SU Bs I I I U I E « Adopt renewable energy in all feasible areas

REMOVE

« Neutralize remaining GHG emissions by investing in
carbon removal projects

10. IEA (International Energy Agency) under the scenario APS (Announced Pledges Scenario).

11. IPCC (Intergovernmental Panel on Climate Change) under the scenarios RCPs 2.6, 4.5, 8.5.
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CARBON MINIMAL INHALER

To meet the needs of asthma and COPD patients and
reduce impact on the environment, Chiesi is transition-
iNng its pressurized Metered Dose Inhalers (pMDIs) to
a low global warming potential (low-GWP) propellant.
Following the investment announced in 2019, this evo-
lution includes the transition of six pMDI formulations
to the next generation propellant HFA 152a, which has
low-GWP and is non-PFAS, reducing the products car-
bon footprint by up to 90%, in line with Dry Powder
Inhaler (DPI) products. Alongside this evolution, Chiesi
also continues to invest in Dry Powder Inhaler (DPI)
technologies to ensure that asthma and COPD pa-
tients can rely on a full range of effective and sustain-
able treatment options.

Building upon these advancements, in 2025 Chie-
si strengthened a profound transformation of its re-
spiratory care strategy by advancing the ambition to
make Carbon Minimal Inhalers (CMI) the norm rather
than the exception. This journey reflects a clear com-
mitment: implementing new technologies and work-
iINng models so that the transition to carbon minimal
inhalers is seamless for both patients and healthcare
professionals, requiring no changes in daily routines or
treatment experience.

This transformation is not only an environmental evo-
lution but also a form of responsible innovation: a new
way of designing, developing and delivering treatments
that combine high therapeutic quality, continuity of
care and a significantly reduced climate impact. In
this sense, the CMI programme embodies Chiesi’s abil-
ity to innovate by putting people at the center, trans-
lating science into progress that does not require pa-
tients to change their habits, but is made possible by
the change happening within the Company itself.

Policies Targets

OPERATIONAL EFFICIENCY

To further reduce the environmental impact of pMDI
manufacturing, Chiesi has expanded the use of cryo-
genic propellant abatement technology across its pro-
duction network. Since 2021, a cryogenic condensation
system has been operating at the Parma plant, where it
captures hydrofluoroalkane (HFA) emissions generated
during the mandatory spray testing phase of pMDI pro-
duction, one of the most emission intensive steps of the
process. In 2023, the same system was installed at the
Blois manufacturing plant in France, ensuring consistent
and high efficiency abatement across both facilities.
During 2025, the two abatement systems achieved
remarkably high-performance levels in terms of HFA
capture, demonstrating a significant improvement in
operational efficiency and environmental control.

The technology works by cooling HFA-laden air to ex-
tremely low temperatures, condensing the propellant so it
can be collected rather than released into the atmosphere.

This cryogenic system represents a structural innova-
tion compared with traditional processes, which his-
torically vented HFA-rich air without any form of re-
covery. Its adoption at the two major sites reflects a
voluntary commitment that goes beyond regulatory
requirements and underscores the Group’s determi-
nation to integrate environmental stewardship into its
operational model. In 2025, the systems collectively
enabled the recovery of approximately 8,545 tons of
CO, equivalent emissions.

Chiesi complements this immediate emission reduc-
tion approach with a long term strategy focused on
product reformulation and reduce emissions at the
source. Taken together, these efforts demonstrate a
dual innovation model: a direct reduction of current

Performance

emissions through cryogenic recovery, and a forward
looking transformation of the product itself.

Alongside these technological and process improve-
ments, Chiesihasstrengtheneditsenergy management
practices across the Group. At all production sites and
at the Italian logistics site, the ISO 50001 Energy Man-
agement System has been implemented, representing
the highest international standard for energy efficien-
cy. This framework ensures continuous improvement
INn energy performance, promotes the adoption of best
practices, and requires precise monitoring across the
entire asset life cycle: from design and procurement to
Implementation and operation.

Chiesiis also committed to minimizing its logistics-re-
lated carbon footprint. We have analyzed our logis-
tics network at Group level and to refine CO, equiva-
lent calculation methods to identify inefficiencies. As a
result, we have updated corporate supply chain proce-
dures, prioritizing sea shipments over air whenever
possible. Additionally, we are mapping GHG emissions
from part of our secondary distribution, optimizing
the network to improve efficiency and reduce environ-
mental impact.

Finally, Chiesi implemented an internal Carbon Bud-
get Process to guide yearly GHG emission reductions.
Within this process, each affiliate defines, together
with corporate teams, the maximum amount of emis-
sions that should not be exceeded during the year for
selected emission categories. The program, started
in 2024, showed very positive results in its first years
thanks to strong engagement across the Company,
encouraging Chiesi to continue with the initiative also
in 2026.

RENEWABLE ENERGY

To address indirect greenhouse gas emissions (Scope
2) from the purchase of electricity, steam, heat, or cool-
ing, Chiesi prioritizes energy efficiency and aims to
use 100% renewable electricity.

We are particularly focused on reducing fossil fuel
consumption to advance our transition to renewable
energy. Where further reductions are not feasible and
electrification is not possible due to high-temperature
needs, we are exploring the shift from natural gas to
renewable fuels.

To meet our electrical energy needs entirely from re-
newable sources, wherever possible, we are increasing
both on-site renewable energy production (such as
photovoltaic panels) and integrating low-impact off-
site renewable sources. We prioritize electricity from
renewable sources through sustainable energy pro-
curement initiatives, such as Power Purchase Agree-
ments (PPAs), and adhere to strict procurement crite-
ria to ensure high-quality renewable energy supplies.
These criteria are outlined in our Corporate Green En-
ergy Procurement Guidelines, aligned with interna-
tional sustainability standards like the GHG Protocol,
LEED®”?, and SBTI.

In 2025, 98% of Chiesi’s electricity consumption
was sourced from renewables, and we aim to extend
this to the remaining countries where Energy Attribute
Certificates (EACs) are not yet available.

12. Leadership in Energy and Environmental Design.
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SUSTAINABLE MOBILITY

Chiesi provides employees with sustainable com-
muting options, including economic support for
train subscriptions, urban bus passes, shuttle ser-
vices, and bike amenities.

Thanks to the Human Transportation Policy and the
global guidelines for Car Fleet, Business Travel and
Commuting, we promote virtuous behaviors, such as
optimizing the number of travels and travelers, choos-
INg easily accessible event and meeting locations, and
opting for lower-impact modes of transport whenever
possible. We also encourage reducing travel in favor of
virtual meetings.

We are committed to transitioning our car fleet to
electric vehicles wherever possible and are develop-
iIng country-specific strategies to phase out new or-
ders for internal combustion engine vehicles, followed
by hybrid vehicles. Timing of this transition will vary
from country to country, depending on their vehicle
availability and charging infrastructure. In 2025, ap-
proximately 42% of the global fleet was composed
of electric and hybrid vehicles, up from 31% in 2024.

As part of this transition, we have reduced the du-
ration of leasing contracts from four to three years
for the remaining internal combustion vehicles. Ad-
ditionally, we have implemented a new car selection
process that incorporates driver profiling. Employ-
ees complete a survey to determine whether they are
best suited to driving a fully electric, plug-in hybrid,
or internal combustion car, based on their location
and work-related mobility needs. This ensures fleet
managers can assign the right car to the right driver.
At the corporate level and, where possible, within our

Policies Targets

subsidiaries, we are actively promoting the adoption
of electrified vehicles by investing in charging infra-
structure and providing home charging support for
our employees. We also plan to enhance the analysis
of our environmental impact by improving measure-
ment systems to track distance travelled, fuel con-
sumption, and vehicle efficiency.

Although Business Travel represents approximately
2% of our total Scope 3 emissions, we have decided to
include this category in our long term Net Zero target
to reinforce accountability and foster the adoption of
good practices. It therefore remains a relevant area for
improvement to achieve the reductions needed for our
Net Zero goals. In this context, in 2025 we enhanced
the granularity of our business travel data to build a
solid foundation for developing dedicated and catego-
ry specific targets.

Beyond our direct actions, we are continuously scout-
iINng opportunities for improvements within the trans-
port industry, such as studying providers that pursue
the adoption of Sustainable Aviation Fuel (SAF),
which will help reduce emissions from air travel.

Performance

AIR POLLUTION

Chiesioperates withina fully regulated environmen-
tal framework across all manufacturing locations.
Each site holds valid environmental authorizations
that define emission limits, monitoring obligations
and technical requirements for the management
of atmospheric emissions, including prescriptions
related to non-GHG air pollutants. This regulatory
framework ensures that potential impacts on local
air quality and surrounding communities are effec-
tively controlled and minimized.

Where required by the nature of site-specific pro-
cesses and technical configurations (Parma site
and Blois site), environmental permits establish
concentration thresholds, monitoring frequency
and compliance conditions in alignment with ap-
plicable legislation. Regulated non-GHG air emis-
sions may include, for example, nitrogen oxides
(NOx), sulfur oxides (SOx) and volatile organic
compounds (VOCs), depending on the site char-
acteristics. This emission profile is consistent with
the characteristics of pharmaceutical manufac-
turing activities, which differ in scale and intensity
from large-scale chemical production.

Such emissions are primarily associated with an-
cillary equipment and support utilities rather than
large-scale chemical production processes. Their
management is embedded within a structured
compliance framework that includes:

* Cclearly defined regulatory emission limits;

» periodic monitoring in accordance with permit
prescriptions;

* maintenance and operational control of technical
and abatement systems, where applicable;

» reporting to competent authorities as required.

Monitoring activities confirm that emission values
remain within the limits established by the relevant
environmental permits and are typically well below
authorized thresholds. Should isolated or exception-
al deviations occur under specific operating con-
ditions, these are managed within the established
compliance framework and addressed in accordance
with applicable regulatory procedures.

Overall, the Group’s non-GHG air emission pro-
file reflects the characteristics of pharmaceutical
manufacturing activities, where synthesis opera-
tions are limited in scale. Atmospheric emissions
remain contained and subject to continuous regu-
latory oversight, in line with Chiesi’'s commitment
to environmental compliance and responsible op-
erational management.
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CIRCULARITY AND WASTE MANAGEMENT

WASTE MANAGEMENT

We are committed to reducing waste across all our
sites and adequately manage both hazardous and
non-hazardous waste. To achieve this, we focus on
optimizing production processes, implementing ro-
bust waste control systems, and adopting waste re-
duction measures.

Our production plants, research center, and logistics site
are all certified to ISO 14001:2015 standards. Each [o-
cation operates its own Environmental Management
System, ensuring best practices in waste management,
recycling, and sustainability. In 2025, we successfully
managed the audit for the integrated management sys-
tem of Environment and Safety in all Chiesi Farmaceutici
sites in Parma, ensuring the maintenance and continuous
improvement of our Integrated Management System.

In addition, R&D sites have advanced sustainability
within clinical supply by designing a data-driven Clinical
Supply Forecasting tool aimed at optimizing clinical sup-
ply planning. The model helps minimize product waste
by more accurately balancing shortage risk and over-
production. This initiative represents a concrete step in
Chiesi's commitment to responsible resource manage-
ment, supporting both environmental stewardship and
operational efficiency, and contributing to the reduction
of avoidable waste across the clinical supply chain.

Looking ahead to 2026, R&D sites are also assessing
several studies aimed at reducing and reusing expired
products and process by-products, with the goal of
further minimizing waste generation across the value
chain. These solutions are being evaluated for poten-
tial scalability to manufacturing sites.

PRODUCT SUSTAINABILITY

Chiesi integrates sustainability across all stages of the
product lifecycle. To assess our products’ sustainabili-
ty level and have a more comprehensive overview of
their impact, we use two complementary approaches:

* Through the Product Carbon Footprint we measure
the CO, emissions of products and identify emissions
hotspots from raw material extraction to disposal
phase.

* To support our researchers, we developed the Green
Design Tool (GDT) to evaluate product sustainability
from the earliest stages of development. The GDT as-
sesses products in four key areas: chemistry, device
and packaging, natural resources, and ethics. It is
currently applied to 75.7% of sold products, based on
2025 revenues®.

Theseapproachesrepresentakey opportunity for Chie-
si to further integrate sustainability considerations into
product design and lifecycle management, strength-
ening our ability to reduce environmental impacts and
enhance long-term product stewardship.

SUSTAINABILITY AREAS

Chemistry

The selection of chemicals, processes and synthetic
pathways is a key element that determines the over-
all impact of products.

» Green Chemistry approaches

- Safety & Bioaccumulation

Natural Resources

This area covers the optimization of processes to

reduce our impact on natural resources.

* End of Life and Waste management

» Optimization of Process Industrialization &
Logistics

Design & Materials

The primary packaging, including how the devices

are designed, plays a role in determining the

overall product impact.

» Better Materials - materials associated with
sustanability features

« Green-design principles - potential activation
of circular services

%>

Ethics

This area ensures that basic human needs are respected
for all the people involved.

» Supplier Engagement

* Hazard assessment and risk management

- Stakeholder education

13. Calculated across all Chiesi Group products.
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COLLABORATIVE LEARNING ON SUSTAINABLE
PROCESS CHEMISTRY

Atthe end of 2024, Chiesi participated in the Innovation
& Sustainability in Process Chemistry Conference at
the University Campus in Parma, a forum dedicated to
advancing more efficient and environmentally respon-
sible approaches in pharmaceutical process chemis-
try. Discussions centered on the redesign of chemical
processes to minimize resource consumption, reduce
waste, including reductions in solvent use, and mitigate
environmental impacts, which are increasingly critical
dimensions in the development of active pharmaceu-
tical ingredients.

As sustainability metrics become embedded in inno-
vation practices, the event provided a platform for
knowledge sharing on emerging methods and tech-
nologies aimed at lowering the ecological footprint of
process chemistry. Chiesi colleagues from Research
and Preclinical Development contributed insights on
how sustainability principles can be integrated from
the earliest stages of development, reinforcing Chiesi's
commitment to responsible resource use and improved
environmental performance.

Through this open exchange with academic and in-
dustry peers, Chiesi strengthened its contribution to
the advancement of less impactful methodologies
within process chemistry; fully aligned with Chiesi's
Sustainable Chemistry Policy and its broader circular
design approach. This engagement further supports
the transition toward more resilient and sustainable
chemical development across our R&D and manufac-
turing activities.

2025 AT A GLANCE STRATEGY PROSPERITY
Policies Approach & Actions Targets Performance
TAKE-BACK SCHEMES

Another area of focus for reducing the environmental
impact of products is the study of initiatives to respon-
sibly manage their end-of-life, in our case prioritizing
plastic management and the reuse of propellant gas
due to its greenhouse gas emissions potential. We are
exploring pharmaceutical waste management options
and end-of-life treatments across key EU markets,
considering the diverse regulations and recycling in-
frastructures that influence the development of take-
back schemes.

PATIENTS
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RECUPERA E RESPIRA
PROJECT

The “Recupera e Respira” (Take Back and Breathe)
pilot project, was launched in Italy in 2022 to raise
awareness among people with respiratory conditions
about caring for both their health and the environ-
ment. This pilot project started in all pharmacies in the
Friuli Venezia Giulia Region to understand the practical
feasibility of collecting and disposing of all respirato-
ry inhalers on the market (not just those from Chiesi)
while awaiting the launch of the Chiesi CMI with the
ambition of extending it to other Italian regions. The
goal of the project is to recover and dispose of inhal-
ers in a low-impact and safe manner.

When dispensing respiratory inhalers, pharmacists are
instructed not only to explain correct usage, but also to
invite patients to return spent inhalers to the pharma-
cy rather than dispose of them in general waste. Col-
lecting spent inhalers in pharmacies and sending them
to certified waste-to-energy facilities allows residual
greenhouse gases contained in the sprays, along with
the aluminum and plastic components, to be managed
safely. In September 2025, more than 37,000 inhalers
were processed:; overall, nearly 112,000 inhalers have
been collected over three years, allowing the recovery
of about 950 kg of aluminum.
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REDUCING PLASTIC USAGE

Chiesi continued to advance the packaging improve-
ments introduced in recent years across its portfolio.
For our neonatology product line, the transition from
polystyrene to FSC-certified cardboard anti-crush
packaging has now been consolidated across all coun-
tries where the product is commercialized. Within our
NHCO Nutrition consumer healthcare brand, pillbox-
es made entirely from recycled PET (rPET), featuring
an integral cap that eliminates the need for the invi-
olable cap typically used in such pillboxes, will pro-
gressively replace all product pillboxes.

We also maintained our efforts to eliminate un-
hecessary plastic from clinical patient kits, fully
adopting paper-based labels and fillings and op-
timizing kit design, including the removal of cer-
tain printed instructions in favor of e-labeling. In
parallel, a plastic-free shipping box configuration
completed successful testing and was approved
for broader use, alongside the implementation of
a 90% recycled plastic adhesive tape for both
shipping and R&D needs.

These initiatives ensure that Chiesi continues to ad-
vance its sustainability strategy while translating it into
tangible product and packaging improvements across
the portfolio. They also represent an opportunity for
the Group to anticipate evolving consumer and regula-
tory expectations and to further embed circular design
principles into product development.

2025 AT A GLANCE STRATEGY PROSPERITY
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CARBON CAPTURE
PET BOTTLES

Chiesi introduced a sustainable version of the bot-
tle used as primary packaging for a nasal spray in-
dicated for the prophylaxis and treatment of sea-
sonal and perennial allergic rhinitis.

The new bottle is manufactured using Carbon Smart
PET, a material obtained through a biofermentation
process that starts with captured carbon emissions.

This innovative approach results in significant en-
vironmental benefits, with a reduction of 7 gr of
CO.e per bottle (22.7% per bottle if compared to
traditional PET).

Despite this change, the new Carbon Smart PET
bottles maintain the same designh and technical
specifications as well as the same extractables pro-
file and barrier properties of traditional PET bottles,
thus providing assurance that only material with
the same quality and safety performances come
iInto contact with the pharma product.

This development also represents an opportunity
to advance lower impact packaging solutions.

PEOPLE

PATIENTS PLANET

89

REDUCING PAPER USAGE

The digitalization of R&D Executed Batch Records re-
ceived from external partners, launched in 2025 and
operational from April 2026, significantly reduces pa-
per consumption and reliance on physical storage.
The initiative enables secure digital access, strength-
ens traceability, and supports long term preservation,
while eliminating inefficiencies associated with manual
and paper-based workflows.

Similarly, a digital transformation initiative for Trial Mas-
ter File (TMF) documentation introduced controlled
and secure digital access to essential clinical records,
reducing dependence on paper archives. By convert-
iINng extensive legacy documentation into searchable
digital assets, the initiative enhances information man-
agement and supports waste reduction and resource
efficiency across clinical operations. The scalable mod-
el transforms complex legacy archives into efficient,
future-proof digital repositories, further contributing
to waste avoidance, streamlined workflows, and im-
proved long-term data preservation.
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WATER USE, DISCHARGE AND POLLUTION

WATER MANAGEMENT SYSTEMS

Our ongoing investments in water efficiency infrastructure continue to play a key role in mitigating the environmental im-
pacts associated with the use and discharge of water at our industrial sites. At our Italian manufacturing facility, the Wa-
ter Recovery System installed in recent years, based on reverse osmosis, now consistently recovers a substantial portion
of process water. This reduces overall withdrawal while helping ensure that water released back into the environment is
managed responsibly. The complementary Wastewater Treatment Plant, which applies vacuum evaporation technology
to concentrate residues, further limits the volume of sludge generated and supports more efficient waste disposal.

Material Topics Policies

BUILDING CERTIFICATIONS

Our Better Building Program is designed to elevate the sustainability of our global sites, aligning them with high
standards such as LEED® and Green Building certification. This initiative not only enhances occupier well-being
but also minimizes environmental impacts on local communities. It entails a comprehensive approach to ener-
gy efficiency, water conservation, waste management, and improving the human-centric design, covering the
entire building lifecycle from design to operation.

PROSPERITY
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These improvements strengthen our ability to control the quality and the volume of discharges, reducing the
potential impact on surrounding ecosystems and supporting compliance with environmental regulations. More
broadly, they contribute to healthier water bodies and more resilient local environments.

Among our four manufacturing sites, only the Santana de Parnaiba plant operates in a water stressed area. To reinforce
responsible water stewardship in this sensitive context, the site owns a water management system certified under
ISO 46001 - Water efficiency management system standard, an international standard that provides a structured
approach to managing and improving water efficiency performance.

The program follows a two-pronged strategy: upgrading existing facilities and designing new or renovated build-
INgs with sustainability at their core. It emphasizes responsible site management, including monitoring, ranking,
planning improvement actions, and tracking progress. This approach promotes continuous enhancement, with best
practices shared across sites to drive ongoing improvement.

.

] —

Parma HQ Parma R&D Center Blois
(Production site)
LEED® Platinum LEED® Gold
1ISO 14001 1ISO 14001 LEED® Gold
ISO 45001 ISO 45001 1ISO 14001
ISO 50001 ISO 45001
ISO 50001

BREEAM In-Use

Parma Santana de Parnaiba Fontevivo
(Production site) (Production site) (Logistic site)
LEED® Certified LEED® Silver LEED® Gold
1ISO 14001 1ISO 14001 1ISO 14001
ISO 45001 1ISO 45001 ISO 45001
1ISO 50001 1ISO 46001 ISO 50001

1SO 50001
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In 2025, the whole Santana production site became
LEED Silver certified. This milestone represents a sig-
nificant achievement of Chiesi’'s Strategic Plan, with
more than 80% of its building surface area LEED-certi-
fied through the Better Buildings Program.

Additionally, the Paolo Chiesi R&D Campus in Par-
ma achieved LEED v5 Operation and Maintenance
(O+M) Gold certification, becoming the world’s first
R&D center and the largest project in Europe to reach
this level under the newest version of the glob-
al green building standard. Building on its previous
LEED Gold v4.1 certification obtained in 2020, the
Campus successfully met more stringent criteria on
energy efficiency, water performance, indoor environ-
mental quality, durability of operations, and overall en-
vironmental management. As one of the first facilities
worldwide to achieve LEED v5 certification and acting
also as a pilot project for the new standard, the Paolo
Chiesi R&D Campus exemplifies Chiesi’s leadership in
adopting advanced environmental frameworks, ful-
ly aligned with the Group’s Better Building approach
and long-term commitment to resilient, low-impact
research environments.

In 2025, the Better Building Program took a significant
step forward in creating a shared and participatory ap-
proach to sustainability through the launch of the Bud-
dy Program, which facilitated the exchange of best
practices between sites with similar characteristics,
the implementation of the Integrated Human Expe-
rience Survey to measure the perception of well-be-
iINg in work spaces, and the introduction of the Better
Building Leaderboard to recognize and celebrate the
commitment of the most proactive sites.

2025 AT A GLANCE STRATEGY PROSPERITY PATIENTS PLANET PEOPLE
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MY GREEN LAB

Chiesi is committed to strengthening sustainability in
scientific research, building on the adoption of the My
Green Lab Certification, the globally recognized bench-
mark for laboratory sustainability best practices. The
program supports laboratories in reducing their envi-
ronmental impact by enhancing energy and water ef-
ficiency, promoting responsible chemical management,
minimizing waste, and reinforcing a shared culture of
sustainability among laboratory teams.

In 2025, Chiesi achieved significant progress in sustain-
able laboratory practices, with six R&D laboratories
(five in the Paolo Chiesi R&D Campus in Parma and
one in the Solna R&D center in Sweden) reflecting
excellent performance in energy use, chemical man-
agement, waste minimization, and behavioral engage-
ment. In addition, one R&D laboratory in the Paolo
Chiesi R&D Campus was certified Green under the
new and more stringent My Green Lab v2.0 criteria,
demonstrating the Company’s strong commitment to
environmental stewardship across scientific research
environments, at international level. Beyond measur-
able outcomes, the certification process has generated
important intangible benefits, including strengthened
cross-functional collaboration and increased aware-
ness of sustainability practices across teams.

Laboratories within Global Tech Op&S, the former Glob-
al Manufacturing Division, are also included in the My
Green Lab certification rollout. In 2025, the first Glob-
al Tech Op&S laboratory, based in Parma, achieved
the highest Green level under the My Green Lab v1.0
standard, confirming a strong commitment to sus-
tainable laboratory practices. The certification rollout

will be extended to additional Global Tech Op&S sites
across all manufacturing plants in the coming years,
supporting continuous improvement and the global
dissemination of best environmental practices.

91



*Chiesi

Sustainability Report 2025

Material Topics Policies Targets

At Chiesi, animal testing constitutes a very limited part of our work and is only conducted when no viable alternatives
exist to ensure the safety and efficacy of our products. This testing is performed strictly to the extent required by law.

Pharmaceutical companies are legally mandated to conduct animal testing as part of the drug discovery and development
process. Regulatory authorities, such as the US FDA and EMA, mandate the submission of animal safety data before new med-
icines can proceed to human clinical trials or be approved for patient use. This data is crucial to ensuring safety and protection.

In the European Union, animal testing is regulated by Directive 2010/63/EU, which concerns the protection of animals
used for scientific research. This directive promotes welfare standards for animals across all EU member states and

incorporates the principle of the "3Rs - Replacement, Reduction, and Refinement” into law.

Chiesi fully supports, applies, and implements these directives in its work, also complying with the regulations set by
talian legislation (Decree No. 26/2014), which further protect animals used for research purposes.

3RS PRINCIPLE - REFINEMENT, REDUCTION, REPLACEMENT

» Refinement: Improving animal welfare conditions to
minimize stress and suffering.

- Example: Administration of appropriate anaes-
thetics and analgesics.

» Reduction: Minimizing the number of animals used
per experiment while meeting scientific objectives.

- Example: Through advanced statistical methods
and experimental designs, researchers can use

ANIMAL WELFARE BODY (AWB)

Established in 2014, the Animal Welfare Body (AWB) is
a Chiesi committee comprising both internal and ex-
ternal members. It oversees the protection of animals

fewer animals to achieve meaningful and reli-
able results.

* Replacement: Substituting animal testing with alter-
native methods whenever possible.

- Example: The development and use of new meth-
ods and tools based on the latest science and tech-
nologies, like cells and tissues obtained from healthy
subjects and patients or computer models.

in research, ensuring full compliance with all relevant
laws and regulations.

Performance

The AWB operates similarly to an ethics committee in
human medicine, providing ethical oversight of re-
search protocols involving animals. It ensures that:

» Each research protocol clearly states its purpose and
justifies the use of animals.

« Animal welfare implications are assessed, and appro-
priate care protocols are implemented.

» All procedures are regularly reviewed for compliance
with applicable regulations.

In addition, the committee is responsible for inspect-
iINng animal facilities to ensure humane treatment and
proper care of animals. The AWB also provides ongo-
ing training for all personnel involved in animal re-
search promoting the adoption of best practices and
the latest advances in animal welfare.

ASSOCIATION FOR ASSESSMENT AND ACCREDITATION OF LABORATORY ANIMAL CARE (AAALAQG)

The Association for Assessment and Accreditation of
Laboratory Animal Care (AAALAC) accredits orga-
nizations that use animals in research, teaching, or
testing. AAALAC International is a private, non-profit
organization that promotes the humane treatment
of animals in science through voluntary accreditation
and assessment programs.

Through AAALAC’s voluntary accreditation pro-
cess, research programs demonstrate not only that
they meet the minimum standards required by na-
tional laws and regulations, but also that they are

MOVING TO LAB-BASED TESTING

In 2024, the US FDA approved the transition from in
vivo (animal-based) to in vitro (laboratory-based)
testing for one of Chiesi's neonatology drugs, the final
regulatory step toward eliminating animal testing for
its batch release worldwide.

continuously striving to achieve excellence in ani-
mal care and use.

Chiesi’'s animal facility was fully re-accredited by
AAALAC in 2024, confirming its accredited status for
2025 and the following two years. Accreditation is re-
viewed every three years, and Chiesi has maintained
this recognition since 2021. The next re-accreditation
visit will take place in the first half of 2027, and to this
end a new Program Description fully summarizing
the entire set of animal care and welfare activities will
be submitted to AAALAC by the end of 2026.

Previously, both testing methods were required to
confirm the drug's efficacy, which required the use
of live animals. This decision, achieved after years of
data development and advocacy, aligns requirements
across more than 70 countries, significantly reducing
animal use and promoting global consistency in sus-
tainable, ethical practices.
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ENVIRONMENTAL ADVOCACY

As part of our commitment to emissions reduction, Chiesi recognizes the importance of taking a public stance to
raise awareness about the climate emergency. Since 2020, the Group has progressively strengthened its climate com-
mitment through strategic collaborations and recognized initiatives. Chiesi became a founding member of Italy for
Climate, promoting a national roadmap aligned with the EU Green Deal and the Paris Agreement, joined the B Corp
Climate Collective and endorsed the UNFCCC Race to Zero initiative. In 2022, Chiesijoined CO2alizione Italia, work-
ing with over 50 Italian enterprises to embed climate neutrality objectives into corporate bylaws* and started to an-
alyze climate-related risks and opportunities in line with TCFD recommendations. Most recently, in 2023, Chiesi was
recognized among the 130 Most Climate-Conscious Companies by Corriere della Sera, Pianeta 2030 and Statista,
ranking first among pharmaceutical companies for its efforts in reducing CO, emissions relative to turnover.

Material Topics Policies
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Building on this foundation, Chiesi is accelerating its efforts to strengthen leadership at the intersection of climate and
health, further advancing its environmental advocacy with institutions and patient organizations. This trajectory also
represents an opportunity to reinforce environmental leadership and integrate climate-health considerations more
systematically into strategic decision-making.

2024

» In 2024, Chiesi began the process of joining the Al-  Chiesi, alongside other companies, joined the Euro-

- Improve efficiency and circularity

liance for Clean Air and officially became a mem-
ber in 2025. This initiative, launched at COP26 by the
World Economic Forum, the Clean Air Fund, and
the Stockholm Environment Institute, brings busi-
ness leaders together to measure and reduce emis-
sions, drive action, and integrate air quality into cli-
mate movement. As part of the Alliance, Chiesi gains
a platform to share progress toward Net Zero emis-
sions by 2035, collaborate with peers, and contribute
to a healthier planet.

pean Federation of Pharmaceutical Industries and
Associations (EFPIA) in publishing Clear Steps To-

ward a Greener Future - Pharmaceutical Sector’s

Environmental Sustainability Statement. Continu-

ing Chiesi's previous contributions to white papers
on climate change and circularity, the statement
outlines the industry's efforts and EFPIA members’
commitments:

- Set measurable goals

- Adopt renewable energy, especially electricity

- Strengthen collaboration
- Address pharmaceuticals in the environment.

Chiesi conducted its first assessment of biodi-
versity-related impacts, risks and opportunities
In accordance with the recommendations of the
Taskforce on Nature-related Financial Disclo-
sures (TNFD) promoted by governments and sci-
entific organizations.

14. To this end, in 2022 Chiesi Farmaceutici modified one of its common benefit purposes included in its bylaws. For details, please see our Impact Report.



http://chiesi.com/en/sustainability/sustainability-report
https://www.corriere.it/pianeta2030/23_gennaio_26/classifica-130-aziende-piu-attente-clima-pianeta-2030-statista-9c208974-99d0-11ed-9f5b-170f65a9ffc2.shtml
https://www.efpia.eu/news-events/the-efpia-view/statements-press-releases/clear-steps-toward-a-greener-future-pharmaceutical-sector-s-environmental-sustainability-statement#:~:text=Environmental%20Sustainability%20Statement-,Clear%20Steps%20Toward%20a%20Greener%20Future%20%2D%20Pharmaceutical%20Sector's%20Environmental%20Sustainability,circularity%2C%20and%20collaborating%20with%20stakeholders
https://www.efpia.eu/news-events/the-efpia-view/statements-press-releases/clear-steps-toward-a-greener-future-pharmaceutical-sector-s-environmental-sustainability-statement#:~:text=Environmental%20Sustainability%20Statement-,Clear%20Steps%20Toward%20a%20Greener%20Future%20%2D%20Pharmaceutical%20Sector's%20Environmental%20Sustainability,circularity%2C%20and%20collaborating%20with%20stakeholders
https://www.efpia.eu/news-events/the-efpia-view/statements-press-releases/clear-steps-toward-a-greener-future-pharmaceutical-sector-s-environmental-sustainability-statement#:~:text=Environmental%20Sustainability%20Statement-,Clear%20Steps%20Toward%20a%20Greener%20Future%20%2D%20Pharmaceutical%20Sector's%20Environmental%20Sustainability,circularity%2C%20and%20collaborating%20with%20stakeholders
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» Chiesi, already disclosing its climate performance
through the Carbon Disclosure Project (CDP) since
2021, achieved an “A” rating in 2025 for its commit-
ment towards climate change.

» Chiesi was recognized among “Europe’s Climate
Leaders 2025” in a list compiled by the Financial
Times in partnership with Statista, for making the
biggest strides in cutting core greenhouse gas emis-
sions (Scopes 1&2) relative to its revenue in the peri-
od 2018-2023.

 Chiesi was placed among the Top 10 companies in the
“Decarbonization and Climate Change Adaptation”
category of the 2025 Sustainable Development
Award, promoted by the Sustainable Development
Foundation. The recognition highlights the impact of

the Low-Temperature Thermal Plant (CTBT) project
iIn Parma manufacturing plant. The system captures
waste heat from cooling systems and reuses it for
facility heating, significantly reducing methane con-
sumption and supporting Chiesi’s progress toward
its 2030 target on Scope 1&2.

* Through its active participation in EFPIA forums,
Chiesi has advocated for a more enabling regulato-
ry framework for the use of recycled solvents in
pharmaceutical manufacturing. Given the signifi-
cant contribution of solvents to the carbon footprint
of drug substance production, increasing solvent re-
covery and reuse represents an important decarbon-
ization opportunity. Chiesi supports a science and
risk-based evolution of EMA requirements, ensuring
full Good Manufacturing Practice and quality com-

pliance while enabling greener chemistry and a re-
duced environmental impact across the value chain.

« Under the Joint Initiative Chiesi-Bayer-AstraZene-
ca, promoted by EFPIA, Chiesi co-organized three
roundtables in Brussels with the support of APCO
Worldwide to advance the transition to Electronic
Product Information (ePl). Stakeholders aligned on
the need to move beyond static paper leaflets - of-
ten characterized by small fonts, complex language,
limited personalization, and challenges in under-
standing side effects, interactions, and context-spe-
cific guidance - toward accessible, patient-centered
digital solutions, while ensuring paper-digital coex-
istence during the transition and focusing on tools
that improve understanding, adherence, and collab-
oration across the healthcare ecosystem.

promoting innovation and digital solutions in healthcare delivery. The Task Force provides a platform for collective ac-
tion across the healthcare ecosystem, recognizing that systemic change requires coordinated efforts.

Looking ahead to 2026, following its membership at the end of 2025, Chiesi aims to further strengthen its environ-
mental stewardship by deepening its engagement in international collaborations that support the decarbonization of
healthcare systems, with a specific focus on the Sustainable Markets Initiative (SMI) Healthcare Systems Task Force.

Through its participation, Chiesi contributes to the development of shared, practical solutions to reduce emissions
Launched at COP26, the Task Force brings together companies across the healthcare value chain to accelerate the across the healthcare ecosystem, in alignment with our Net Zero roadmap.

transition toward Net Zero health systems, addressing emissions in supply chains and patient care pathways while
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TARGETS

In order to contribute to the protection of our planet, Chiesi pursues key strategic objectives within our Sustainability
Strategic Plan. Our highest priorities for the planet focus on reducing GHG emissions, minimizing the environmental
impact of our therapeutic solutions, and improving the sustainability of our processes, buildings and value chain.

NET ZERO GHG EMISSIONS

reduction in Scope 3 GHG emissions

By 2030 By 2035
900 absolute reduction in Scope 1 and 2 900

/0 GHG emissions from 2019 base year /0 from Use of Sold Products, Purchased

Goods and Services, and Business

800 reduction in Scope 3 GHG emissions Travel from 2019 base year
/O from Use of Sold Products per unit

of respiratory product sold from 2019 N EU I RALI z E

base year
residual emissions to achieve Net Zero GHG emissions

In 2019 Chiesi made a formal commitment to reducing GHG emissions by setting an ambitious goal of achieving Car-
bon Neutrality by 2035, well ahead of the Paris Agreement recommendations. This strategy was bolstered by reduc-
tion targets for Scope 1, 2, and 3 emissions, which were validated by the Science Based Targets initiative (SBTI).

Following the release of the updated SBTi Net Zero Standard, we elevated our ambition by shifting from the concept
of Carbon Neutrality to the more rigorous goal of Net Zero GHG Emissions. Chiesi is now committed to achieving Net
Zero GHG emissions by 2035. SBTi validated our near- and long-term emissions reduction targets, confirming our am-
bitious goal of reaching Net Zero emissions by 2035.
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CLIMATE CHANGE AND AIR POLLUTION

ENERGY CONSUMPTION WITHIN THE ORGANIZATION [GRI 302-1]

Chiesi Group's energy consumption slightly decreased compared to the previous year (-1.3%), accompanied by an im-
ENERGY CONSUMPTION WITHIN THE ORGANIZATION (GJ)

Chiesi Switzerland is not included in energy figures as its employees work primarily in hospitals.

provement in the composition of energy sources. About 48% of the energy used in 2025 was derived from renewable
energy sources, increasing from 46% in 2024.

2025 2024
Total Fuel Consumption non-renewable 239,489 254,882
Diesel 55862 72307 The Group's consumption of non-renewable fuels reflects two main uses: Diesel and gasoline are mainly used for the
Gasoline 75978 61953 car fleet, while natural gas and LPG are purchased for site operations and technological uses. In 2025, the consumption
e 219 209 of fuels from non-renewable sources decreased compared to 2024 (-6.0%), mainly due to the reduction of natural gas
Natural Gas 107330 120,293 consumption (-10.8%) driven by increased efficiency and the switch to renewable energy sources at the Parma plant.
Total Fuel Consumption renewable 19,403 20,125
Biodiesel 0 299 Globally, Chiesi Group continued transitioning its car fleet from internal combustion to electric and hybrid vehicles. By
Bioethanol 10,485 10154 2025, the fleet grew by 33 units compared to the previous year, (+1.3%) with electric and hybrid vehicles reaching 42%
Biogas 8,918 9,742 of the total, up from 31% of the previous year. This transition resulted in higher electricity and gasoline use, especially
Total Energy Purchased 216,679 207133 for hybrids. Renewable fuel saw a modest decline of 4%, primarily because of reduced biomethane production and
District Cooling 24 29 biodiesel use. Bioethanol remains quite stable and continues to be used only in Brazil.
District Heating 0,742 6,390
Non-renewable electricity 47111 2879 Regarding other purchased energy sources, data from 2025 show an increase of approximately 5%, primarily attrib-
Renewable electricity 205.802 197832 utable to greater electricity purchases supported by a Guarantee of Origin (+4% compared to 2024). The growth in
Electric Energy self-produced & consumed (renewable) 5,372 5,151 renewable electricity usage demonstrates the Parma plant’s ongoing commitment to transitioning toward sustainable
Total Energy Consumption within the organization 480,943 487,291 energy sources, as seen in previous years. In 2025, natural gas consumption was further reduced due to the imple-

mentation of a heat recovery system, which operates using electricity. The production plant in France also increased
its electricity demand due to the test phase of new production lines. Furthermore, the Group's photovoltaic panel pro-
ductivity rose, leading to increased internal consumption by 4% compared to 2024.
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ENERGY INTENSITY [GRI 302-3]
ENERGY INTENSITY
UoM 2025 2024
Energy Intensity on Group revenues GJ/ M€ 132.7 142.8
Energy Intensity on Production Volume GJ / min eq. units 4,881.8 4,616.5

Despite a slight decrease in energy consumption, trends in energy intensity varied as a result of changes in revenue and
production volume. The reduction in the number of units produced in 2025, primarily attributable to the outsourcing
of secondary packaging for solid pharmaceutical forms, led to a 6% increase in energy intensity per unit. Conversely,
higher turnover contributed to a 7% decrease in energy intensity relative to revenue.

To demonstrate its dedication to sustainable business practices, Chiesi undertook several initiatives including the Cli-
mate Transition Plan, TCFD, and ISO 14064 Greenhouse Gases. These efforts help monitor its GHG inventory and sup-
port the pursuit of its SBTi-approved Net Zero targets.

GHG INVENTORY

GHG EMISSIONS INVENTORY

2025 2024 2019
Scope Tonnes CO.e % Tonnes CO.e % Tonnes CO.e %
Total Emissions (Scope 1) 21,358 2% 24,653 2% 33,91 4%
(Tgég'p@fs'o”s market-based 679  01% 496  01% 15835 2%
Total Emissions (Scope 3) 1,017101 98% 997514 98% /42,267 94%
Total Emissions 1,039,138 100% 1,022,663 100% 792,013 100%

Chiesi Switzerland is not included in all the emissions figures as their employees primarily work in hospitals.

PATIENTS PLANET PEOPLE E

Performance

DIRECT (SCOPE 1) GHG EMISSIONS [GRI 305-1]

DIRECT (SCOPE 1) GHG EMISSIONS

(Tonnes CO.e)
2025 2024 2019
Biogenic carbon Emissions 1,679 1,762 940
Direct Emissions 21,358 24,655 33,911

EMISSIONS INDIRECT (SCOPE 2) GHG EMISSIONS [GRI 305-2]

ENERGY INDIRECT (SCOPE 2) GHG EMISSIONS

(Tonnes CO,e)
2025 2024 2019
Total Emissions location-based (Scope 2) 11,666 12,822 13,193
Total Emissions market-based (Scope 2) 679 496 15,835

Chiesi reduced Scope 1 emissions by 37% compared to the 2019 baseline, primarily due to a 45% decrease in HFA
abatement for propellants, a 32% reduction through car fleet electrification, and a 31% cut from energy efficiency in
stationary sources. The electricity for our Italian facilities and all our manufacturing facilities is sourced from 100%
low-impact energy sources (wind, hydro and solar). Except one site, 98% of our electricity is sourced from renewables,
resulting in a 96% reduction in Scope 2 market-based emissions relative to our baseline year of 2019. Scope 2 emis-
sions, when calculated using the location-based method, decreased by 1,156 tons of CO,e (9%) compared to 2024.
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OTHER INDIRECT (SCOPE 3) GHG EMISSIONS [GRI 305-3]
(Tonnes CO,e)
2025 2024 2019
Other indirect Emissions 1,017101 997514 742,267

In 2025, our Scope 3 emissions increased by 37% compared to 2019, primarily due to a 35% increase in emissions from the
Use of Sold Products, which correlates with the increase in sales of pMDlIs (+4% compared to 2024). Use of Sold Products
s the category with the most significant impact on Scope 3 emissions in 2025, accounting for 71% of total Group emissions.

The emission category Purchased Goods and Services represents the second largest source of Scope 3 emissions,
accounting for 22% of total emissions. Compared to 2019, there was an increase of 47%, mainly associated with a 91%
rise in spending due to business growth. Thanks to a continuous supplier engagement program, the procurement
team has collected real emissions data and reduction goals directly from suppliers, aiming to improve accuracy. When
possible, emissions are calculated using supplier-reported information.

Business travel, which accounts for 2% of our total Scope 3 emissions, decreased 26% compared to 2024, even though
the distance travelled rose by 8.5% in 2025. This contrasting pattern results from the adoption of 2025 emission factors
that reflect post-COVID recovery in load factors and incorporates the new publicly available 2025 dataset from the
Civil Aviation Authority (CAA), replacing the previous datasets from 2012.

GHG EMISSIONS INTENSITY [GRI 305-4]

UoM 2025 2024 2019
Emission Intensity (Scope 1+ Scope 2 LB + Scope 3) Ton CO,eq/M£ 289.7 303.2 396.1
Emission Intensity (Scope 1+ Scope 2 MB + Scope 3) Ton CO,eq/M£ 286.7 299.6 3974
UoM 2025 2024 2019
Emission Intensity (Scope 1+ Scope 2 LB + Scope 3)  Ton CO,eq/Min eg.units 10,659.2 9,805.3 9,699.3

Emission Intensity (Scope 1+ Scope 2 MB + Scope 3) Ton CO,eq/MIn eg.units 10,5477 9,688.5 9,731.7

NITROGEN OXIDES (NOX), SULFUR OXIDES (SOX), AND OTHER SIGNIFICANT AIR EMISSIONS [GRI 305-7]
During 2025, Chiesi conducted a structured assessment of air emissions across its manufacturing sites, building on
existing monitoring activities performed in compliance with applicable environmental permits. This assessment also
enabled, for the first time, a consolidated view of non-GHG pollutants that may affect local air quality and contribute
to environmental impacts.

The assessment focused on air pollutants - such as nitrogen oxides (NOx), sulfur oxides (SOx), volatile organic com-
pounds (VOCs), and other relevant emissions - regulated under site-specific environmental permits. The scope includes
the Parma (San Leonardo, Italy) and Blois (France) manufacturing sites, which are the locations where monitoring of
non-GHG emissions is required under applicable environmental permits.

In line with regulatory requirements, sampling activities were carried out at each emission point as defined by envi-
ronmental permits. These activities enabled the measurement of pollutant concentrations per normal cubic meters
of effluent at a point in time, based on analyses performed by accredited laboratories, ensuring the reliability and ro-
bustness of the data collected. The results of these measurements were consistently below the emission limit values
established by applicable regulations.

As 2025 represents the first year of consolidating data for non-GHG emissions at Group level, the available informa-
tion is not yet fully aligned with the calculation and reporting methodologies required by GRI 305-7, which require
the disclosure of relevant air emissions for the reporting period in mass units (e.g. kilograms or multiples), rather than
concentration units. Currently, the data collected are expressed in concentration terms, in line with regulatory monitor-
INg requirements. The conversion of these measurements into mass-based emissions and their quantification for the
whole reporting period require additional data processing, methodological assumptions, and the integration of oper-
ational parameters, which could not be completed within the timeline for the publication of this Sustainability Report.
Chiesi will therefore continue to enhance its data collection and estimation methodology, leveraging existing compli-
ance-based monitoring systems, with the objective of progressively enabling full alignment with GRI requirements in
future Sustainability Reports.
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COMPILING CRITERIA

ENERGY

EMISSIONS

« To ensure robust and reliable data, in 2025 Chiesi
conducted an internal assessment to classify sites
as material or non-material for energy, water, and
waste reporting. Material sites submit quarter-
ly data based on accurate measurements, while
non-material sites (primarily offices) rely on esti-
mates due to limited data availability.

* Energy consumption data is collected by site and en-
ergy type. All consumption is converted into a stan-
dard unit for footprint purposes (e.g., KWh for electric-
ity consumption) as well as converted to GJ to report
on total energy consumption. The data is converted
using factors published by DESNZ, Department for
Energy Security and Net Zero, UK Government GHG
Conversion Factors for Company Reporting (DEFRA).

* The calculation methodology of diesel and gaso-
line considers the gross calorific emission factor.

ENERGY INTENSITY

» Car fleet data come from oil or rental Company
reports, or from invoices proving consumption
(this is the case with the smaller branches). In
case information is not available, car fleet data
Is estimated on kms travelled. The calculation
Is performed by dividing km traveled by aver-
age car efficiency. Regarding electrified cars,
the electricity used for recharging is calculat-
ed by using:

- punctual data if the affiliate has an internal system
connected to the charging stations or from re-
charge cards regarding public/home recharging.

- estimation where data are not available: in this
case the calculation is performed by consider-
iIng the average km travelled with a kWh.

* The energy intensity includes both manufacturing
sites and commercial sites. Furthermore, the energy
intensity is calculated on the Group’s revenues and
on the number of equivalent pieces produced.

Scope 1 emissions include:

« Stationary emissions: Fuel consumptions were used
to calculate the emissions along with DEFRA (2025)
factors. Consumptions were converted to the stan-
dard unit prior the emission calculation if necessary.

* Mobile emissions: Car Fleet emissions were estimat-
ed using fuel consumption in liters along with DEFRA
(2025) emission factors.

* Propellant losses emissions deriving from the pro-
duction processes: filling phase, spray testing, lab
testing. Furthermore, from the calculated losses
IS subtracted the amount of propellants captured
within the sites because it avoided emissions.

» Refrigerant Losses: Refrigerant top up data (kg)
by refrigerant was provided by manufacturing
sites and Italian sites. For all other sites, the loss
of refrigerant was estimated. GWPs from the IPCC
5th Assessment Report were used to convert the
amount of propellant loss to tCO,e.

* Process emissions: these emissions come from the
use of heptane in Chiesi Amryt GmbH, which was
discontinued starting in 2025.

Scope 2 emissions:

* For location based, country-specific emission fac-
tors from IEA (2025), USEPA (2025) for US, AD-
CEE (2025) for Australia and EC (2025) for Cana-
da were used.

* For market based, when available AIB (2025) emis-
sions factors were used instead of the above.

o Starting in 2023, Chiesi applies the country specific
emission factors for energy emissions from district
hot water, steam and cooling.

Scope 3 emissions - Information regarding the main
categories:

 To align with the SBTi requirements, DEFRA WTT fac-
tors were applied to the following Scope 3 categories:
Business Travel and Employee Commuting. When air
transport occurs, the DEFRA emission factor without
radiative force was applied. Upstream transportation
and distribution, as well as Downstream transporta-
tion and distribution are calculated through the GLEC
framework using WTW GLEC and HBEFA factors.
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 Purchased Goods and Services and Capital Goods:
when available, supplier-specific emission factors
were applied. Otherwise, the emissions were calcu-
lated using (EEIO) assessment based on spending
invoiced in the reporting year. Emissions were then
calculated using an environmentally extended in-
put-output LCA database based on the 2025 trade
data of the USA published by the US EPA (USEPA,
2025); the USD 2025 factor was adjusted to the infla-
tion when converted to EURO. Thanks to the greater
granularity of available information, starting in 2025
the calculation methodology was updated to ensure
a more accurate estimation of emissions.

Use of sold products: Propellant losses for sold
products were calculated based on the number of
units sold by type and propellant quantity by type.

These were combined to calculate the total amount
of propellant content in products sold in 2025. Note
that this includes propellant in overfill doses that
may be released during waste disposal. These are
all included under this category for simplicity.

Business Travel: Business units collect data for busi-
ness travel from their partner travel agencies. Dis-
tance is provided by mode of transport, and where
relevant, by class of travel. Relevant DEFRA 2025
emission factors per km or per passenger.km were
used to calculate emissions. For all the reporting
years, WTT emission factors were added as required
by the SBTI, as well as the use of factors without
radiative forces for air travel. The DEFRA 2025 up-
date introduces significant methodological changes
mainly to air transport emission factors, reflecting

postCOVID recovery in load factors and incorporat-
iINng updated inputs, including the new Civil Aviation
Authority (CAA) 2025 dataset. Additionally, out-
dated confidential 2012 CAA datasets have been
replaced with publicly available data, increasing
transparency and leading to notable changes (2025
Government greenhouse gas conversion factors

for company reporting: Methodology paper).

EMISSION INTENSITY

Other emissions

» Biogenic emissions for the use of biofuels (biometh-
ane, biomass, bioethanol) are reported separately
and, from 2023, diesel and gasoline consumption for
the car fleet have also been included in the calculation.

« Thanks to robust data collection, the calculation

methodology of the GHG emission intensity has been
improved by including both manufacturing sites and
commercial sites. Furthermore, the numerator has
been extended to Scope 1, 2 and 3. The GHG emission

intensity is calculated based on the Group’s revenues
and on the number of equivalent pieces produced.



https://assets.publishing.service.gov.uk/media/6846b0870392ed9b784c0187/2025-GHG-CF-methodology-paper.pdf
https://assets.publishing.service.gov.uk/media/6846b0870392ed9b784c0187/2025-GHG-CF-methodology-paper.pdf
https://assets.publishing.service.gov.uk/media/6846b0870392ed9b784c0187/2025-GHG-CF-methodology-paper.pdf
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CIRCULARITY AND WASTE MANAGEMENT

WASTE GENERATED [GRI 306-3]

WASTE DIVERTED FROM DISPOSAL [GRI 306-4]

WASTE DIRECTED TO DISPOSAL [GRI 306-5]

In 2025, Chiesi Group’s waste decreased by 5%, approximately 175 tons, compared to 2024. The principal positive con-
tributions were observed in France (Blois), due to the full-year operational impact of the wastewater treatment plant,
and in Italy, with the reactivation of the concentrator for laboratory sink effluents. This enabled sludge to be redirected
for disposal, transitioning between hazardous and non-hazardous waste streams.

Chiesi Group’s hazardous waste derives from its manufacturing process, especially solvents and active pharmaceutical
ingredients. In accordance with local regulations, this waste is collected and properly disposed of, with around 73%
being diverted from disposal. Non-hazardous production waste - such as paper, cardboard, and plastic - resembles

typical office waste and is largely recycled.

Recovered waste through recycling and related activities continued to increase: the Group reached 81% of total waste divert-
ed from disposal, marking a 1% improvement over its 2024 performance. Approximately 19% of overall waste was disposed

of, primarily via incineration. All waste generated by Chiesi was treated appropriately by external, authorized suppliers.

WASTE DIVERTED FROM DISPOSAL AND WASTE DIRECTED TO DISPOSAL,

Performance

PEOPLE E

COMPILING CRITERIA

« To ensure robust and reliable data, in 2025 Chiesi
conducted an internal assessment to classify sites as
material or non-material for energy, water, and waste
reporting. Material sites submit quarterly data based
on accurate measurements, while non-material sites

N

(primarily offices) rely on estimates due to limited
data availability.

« All estimated waste was considered as disposed
of offsite.

BY RECOVERY OPERATION
(tonnes)
2025 2024
Hazardous Non-hazardous Total Hazardous Non-hazardous Total
Waste diverted from disposal 671.6 1,836.4 2,508.0 822.0 1,802.4 2,624.4
Other recovery operations 0.0 4.8 4.8 52 20.5 25.7
Preparation for reuse 0.0 174 174 0.1 9.7 9.8
Recycling 67/1.6 1,814.2 2,485.8 816.7 1,772.2 2.588.9
Waste directed to disposal 243.0 343.5 586.5 279.8 365.8 645.6
Incineration (with energy recovery) 88.2 170.0 258.2 118.2 189.2 3074
Incineration (without energy recovery) 30.2 3.5 33.7 359 1.9 378
Landfilling 0.6 19.2 19.8 0.1 16.7 16.8
Other disposal operations 124.0 150.8 2748 125.6 158.0 283.6
Total weight of waste generated 914.6 2,179.9 3,094.5 1,101.8 2,168.2 3,270.0

Chiesi Switzerland is not included in waste figures as its employees work primarily in hospitals.
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WATER USE, DISCHARGE AND POLLUTION

Chiesi's water usage comprised predominantly fresh water (99.9%), with the majority drawn from regions without wa-
ter stress (94.8%). Of the total water used, approximately 95% (332 ML) was supplied by third parties, while ground-

water contributed 5% (17 ML) and surface water accounted for 0.1% (0.5 ML).

WATER WITHDRAWAL [GRI 303-3]

In 2025, water withdrawal increased by 7% compared
to 2024, due to higher withdrawals at the Parma
manufacturing site, driven by the full-year operation-

TOTAL QUANTITY OF WATER WITHDRAWAL

(megaliters)

al impact of the Biotech facility, and at the Blois site,
following the launch of new production lines.

PROSPERITY

2025 2024

All areas of which water stress areas All areas of which water stress areas
Surface Water (total) 0.5 0.3 0.7 0.3
Freshwater 0.5 0.3 0.4 0.1
Other water 0.0 0.0 0.3 0.2
Groundwater (total) 17.4 0.2 20.4 0.4
Freshwater 174 0.2 20.] 0.2
Other water 0.0 0.0 0.3 0.2
Third-party water (total) 332.3 17.6 306.5 20.3
Freshwater 332.] 174 305.8 19.6
Other water 0.2 0.2 0.7 0.7
Total water withdrawal 350.2 18.1 327.6 21.0

Chiesi Switzerland is not included in water figures as its employees work primarily in hospitals.

FOCUS ON THE THIRD-PARTY WATER WITHDRAWAL FOR WATER STRESS AREAS BY SOURCE

(megaliters)

2025 2024
Third-party water withdrawal by source 17.6 20.3
Groundwater 4.7 2.2
Produced water 0.0 0.0
Seawater 0.2 0.3
Surface water 12.7 17.8

PATIENTS

PLANET

Performance

WATER DISCHARGE [GRI 303-4]

Most discharges come from manufacturing facilities,
while offices mainly use water for general purposes.
Despite ongoing measures to reduce water usage,
2025 saw an 8% increase in discharges, which corre-

TOTAL WATER DISCHARGE TO ALL AREAS

(megaliters)

PEOPLE

102

sponds with greater water withdrawal due to produc-
tion activities. The vast majority (97%) of discharged
water was sent to municipal sewers, and a smaller por-
tion was released into surface water sources.

2025 2024

Water discharge 216.0 200.4

Groundwater 0.0 0.0

Seawater 0.0 0.0

Surface water 5.7 14.9

Third-party water 210.3 185.5
TOTAL QUANTITY OF WATER DISCHARGE

(megaliters)
2025 2024

tressareas  stressaress AN qodlliar  stressareas Allareas

Total fresh water 204 1.9 216.0 186.4 12.6 198.9

Total other water 0.0 0.0 0.0 0.0 1.5 1.5

Total water discharge 204.1 1.9 216.0 186.4 14.1 200.4
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WATER CONSUMPTION GRI 303-5

Water consumption is measured as the difference be- withdrawal, with 95% occurring in non-water stress ar-
tween water withdrawal and water discharge. In 2025, eas, where majority of Chiesi affiliates are situated.
water consumption represented 38% of total water

TOTAL QUANTITY OF WATER CONSUMPTION

(megaliters)

2025 2024
No water Water No water Water stress
stress areas  stress areas PV EIGRR stress areas areas CAVEICRE
Total water withdrawal 332.0 18.0 350.2 306.6 210 327.6
Total water discharge 2041 1.8 216.0 186.4 141 200.4
Total water consumption 127.9 6.2 134.2 120.2 6.9 1271

COMPILING CRITERIA

N

* To ensure robust and reliable data, in 2025 Chiesi Resources Institute and the Water Risk Filter by WWF,
conducted an internal assessment to classify sites as An area is considered water stress if the water risk lev-
material or non-material for energy, water, and waste el is at least Medium - High (20-40%). The list of Chie-
reporting. Material sites submit quarterly data based si sites located in water stress areas in 2025 includes:
ONn accurate measurements, while non-material sites Australia, Belgium, Brazil, China, France, Germany,
(primarily offices) rely on estimates due to limited Greece, Hungary, Ireland, Japan, Mexico, Pakistan, Ro-
data availability. mania, Russia, Spain, Turkey and United States

» Water withdrawal - The source to identify water stress
areas was the Agueduct Water Risk Atlas by World



https://www.wri.org/applications/aqueduct/water-risk-atlas/
https://riskfilter.org/water/home
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OUR AMBITION

Values & Behaviors

WE INTERACT
WITH INTEGRITY
AND TRUST

WE UNLOCK
OUR POTENTIAL
TO IMPROVE AND
DEVELOP

WE ACT AS
A FORCE
FOR GOOD

EVERY ONE OF
US IS DIFFERENT,
EVERY ONE OF US

IS CHIESI

WE GENERATE
INNOVATION
AND VALUE
PUTTING THE

PATIENT FIRST

WE
COLLABORATE
AS AN INCLUSIVE
TEAM

Human Leadership Model

DRIVE INNOVATE

Future and Multi-systemic

Transformation Thinking

SHARE CARE

Inclusion and <> learningand

Sharing Sustainability
SDGs
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78% Trust Index

score and 90% global
participation in Great
Place to Work® survey

Globally acknowledged
INn 9 countries for our
HR practices

Gender Pay Gap
below 1%

of employees receive
remuneration at or
above the individual
living wage level.

326,303

training hours

Trainings

42

average hrs/employee

A month-long,

company-wide
(24 employee engagement

ACTIVELY CARE FOR TOMORROW program dedicated to
sustainability

34

a0 Employees-led groups
°‘®'° promote inclusion in
TP the workplace
Chiesi Affinity
Networks 6 e groups
established during
the year
VOLUNTEER Launch of Chiesi's
SUCC\SIS\IOWIOQl(Cﬁu°fFRR|AN3°°% Global Volunteering

Digital Platform

11,056

Corporate volunteer hours

Volunteering
34

workforce engaged

{2

Nurturing our World’s Best
Workplace recognition

Shaping a unigue experience rooted
In inclusion, sustainable talent growth,

and life harmony

Supporting the development

of our communities - for present

and future generations
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PEOPLE AT A GLANCE

A company’s long-term success depends on more
than operational excellence: it requires an inclusive,
resilient and purpose-driven workforce, equipped
to navigate global challenges while staying true to
its values.

Material Topics

We adopt a forward-looking approach that integrates
sustainability and understanding of the trends shaping
the future of work. Our ambition is clear: to make Chie-
si a place where people feel empowered to express
their potential, build meaningful relationships, and
contribute to the common good, while helping to
improve patients’ quality of life.

Chiesi’'s People Strategy is intentionally designed to
create a positive, enriching and empowering experi-
ence across the entire employee lifecycle, grounded in
listening, inclusion and shared responsibility.

Inclusion is not a project. It is a guiding principle behind
everything we do. We strive to foster a welcoming and
inclusive professional environment, where colleagues
are encouraged to bring their authentic selves to work
and can experience a strong sense of belonging. We
operate in full compliance with applicable laws, and
base employment and career development solely on
merit, without discrimination on the basis of race, gen-
der, ethnicity or any other legally protected character-
istic. These objectives do not represent quotas or pref-
erences for specific groups; rather, they aim to create
an environment where everyone has equal access to
opportunities and support.

Policies Approach & Actions Targets Performance

At Chiesi, people are empowered to actively shape their
own professional journeys. We believe growth goes be-
yond promotions: it is about expanding skills, impact
and potential. Every colleague is encouraged to ac-
tively shape their journey through Individual Develop-
ment Plans, global Academy programs, mentoring and
coaching. We provide tools, learning opportunities, and
development pathways that enable continuous growth.
Particular attention is given to physical, mental, and
emotional well-being, recognizing that sustainable
performance starts with healthy, engaged people.

Our Human Resources organization supports the em-
ployee journey through interconnected focus areas,
including regional strategy, data analytics, employ-
ment law, compensation, talent and leadership devel-
opment, inclusion, well-being, and cultural transforma-
tion. This holistic approach ensures consistency across
geographies while respecting local specificities.

Looking ahead, we envision a workplace where ev-
eryone feels inspired, supported, and empowered to
make a meaningful difference within the organization
and beyond.

PEOPLE
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PEOPLE MANAGEMENT & WORKPLACE CULTURE

Rooted in our daily operations, we recognized the material impacts on our workforce, which guide our approach to
sustainability and employee well-being.

Health and safety are core company values for the benefit of all Chiesi employees. We proactively assess and mitigate
risks across areas. In environments with specific hazards, such as manufacturing facilities or laboratories, we imple-
ment dedicated safety protocols and comprehensive training programs to ensure high standards of protection.

PEOPLE MANAGEMENT AND WORKPLACE CULTURE IMPACTS

Our commitment to fostering a supportive and inclusive environment drives impactful initiatives, including flexible
work arrangements and comprehensive physical and mental health programs. These efforts empower employees to
harmonize personal and professional responsibilities, enhancing engagement and productivity.

Additionally, we emphasize continuous learning and development, equipping employees with new skills and sup-
porting career growth. At the same time, we remain vigilant against discriminatory practices, reinforcing policies that
uphold inclusion as a core pillar of our culture.

Perimeter Chiesi Group’s Involvement
Title Description Positive/Negative Type Actions
Upstream OW'.] Downstream Cause Contribution Direct Link
operations
Chiesi has sites across the world and has employees exposed to safety risks (e.g. lab
. technicians exposed to hazardous chemicals), that if not maintained (such as safety e
H&S Impacts procedures and trainings), can increase the likelihood of injuries, recordable incident Negative . Potential . Well-being & Safety
rates, incidents with days lost, or fatalities.
Employee Flﬁmblg vvc_)rk opgons, |mproyeq mental health a(rjwd wellness prog|rams, a cgrr;mon mmgset Positive . Actual . el dbeing & Sof
well-being where ‘caring an regeneratlon are priorities an empower employees to alance wor ell-being afety
and personal lives, boosting engagement and productivity across the organization.
Non-inclusive  Non-inclusive practices in the workplace may undermine equal opportunities, weaken .
practices in the employees’ sense of belonging and reduce motivation, with negative effects on well- ) . . . Inclusion Program
. . Negative Potential Performance & Reward
workplace being, performance and retention.
Qc:eaqugt)edpay Adequate compensation and reward practices, grounded in providing a living wage Positive Actual
9 that supports a good standard of living, strengthens employee trust and motivation, . . Performance & Reward

standard of
living

and helps maintain Chiesi’'s competitiveness in the job market.
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PEOPLE

Perimeter Chiesi Group’s Involvement
Title Description Positive/Negative Type Actions
Upstream OW'.] Downstream Cause Contribution Direct Link
operations

Employee

acquisition, Effective talent management enhances employee engagement, retention and . Talent Management
talent career growth, benefiting employees and enabling the organization to better Positive . Actual . Human Leadership

management & serve communities. Model

retention

Robust and comprehensive training and development opportunities enhance

Employee employees' skills (including cybersecurity and technical skills development), Positive . Actual . Learning & Development

development  support career advancement, and promote an inclusive workplace that benefits Talent Management
people and society.
As part of its comprenhensive approach to health and PEOPLE MANAGEMENT AND WORKPLACE CULTURE RISKS AND OPPORTUNITIES
well-being, Chiesihas implemented a structured Health
and Safety (HSE) management system. Corporate HSE Risk/ Perimeter Time
guidelines have been deployed across all Company Title Description Opportunities  Upstream Qs Downstream horizon Actions
locations, including plants and offices, ensuring con- 21 PEL LRI
sistent standards and practices. In addition, periodic Workplace Workplace incidents involving employees may result in injuries, reputational Risk . 2025- Well-being &
audits are conducted to verify compliance with these incidents damage, regulatory sanctions or production interruptions. 2035 Safety
guidelines and to ensure continuous improvement. Si- Opportunities o S , , ,
. . . L from enhanced If Chiesi provides industry-leading work-life harmony programs, it can attract 2025- Well-being &
multaneously, through innovative strategies and initia- . talent, increase employee retention, facilitate recruitment, and improve . '
work-life balance Opportunities 2029 Safety

tives, Chiesi actively fosters work-life balance and har-
mony for its employees, recognizing the critical role
well-being plays in driving engagement and success.

practices

reputation.
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COMMUNITY SUPPORT & DEVELOPMENT

Chiesi truly believes that healthy and prosperous communities are essential to a company’s success. Strong relation-
ships with our stakeholders - employees, neighbors, local associations and partners - foster trust and well-being, which
ultimately benefit everyone.

COMMUNITY SUPPORT AND DEVELOPMENT IMPACTS

Title

Volunteering

Description

Local engagement through employee community work, expanded access to

Positive/Negative

Guided by our Sustainability Strategic Plan and our ongoing commitment to serving our communities to make them
more livable, attractive and inclusive, by helping those most in need, we actively engage in our local communities.
Through collaboration, employee volunteering, meaningful investments and donations, and social innovation we ad-
dress critical social needs of our communities and foster long-term resilience.

Perimeter Chiesi Group’s Involvement
Type Actions
Upstream OW'.] Downstream Cause Contribution Direct Link
operations

and . healthcare, education, and community resources empowers local communities and Positive . . Actual . . Corporate volunteering
community . . . .
work employees, fostering social and environmental well-being.

Chiesi’s donations and social investments have a strong positive impact on local
Communit communities by addressing key social needs, improving access to services, and fostering
subbort an{i long-term growth. These contributions support education, healthcare, and infrastructure, Positive . . Actual . . Community Support &

PPO enhancing the quality of life and strengthening community resilience. Additionally, Development

donations : . L . . L

partnerships with local organizations build a culture of collaboration, contributing to a

more inclusive and sustainable community.
Community Chiesi acts as a catalyst for social innovation and development across generations . .
development : : ) n RSN ’ Positive Actual Community Support &

: fostering skills growth, leadership opportunities and forward-looking initiatives that . . . .

and social men local g Jinenire | otal Development
innovation strengthen local communities and inspire long-term societal progress.

Based on the materiality assessment performed, no

material residual risks have been identified at this stage.

COMMUNITY SUPPORT AND DEVELOPMENT OPPORTUNITIES

_ Perimeter _
Title Description Risk/ s own Tlm-e Actions
Opportunities  Upstream . Downstream horizon
operations

Obbortunities Proactive investments and community support programs can strengthen

PP ! Chiesi’'s reputation, build trust with local stakeholders, enhance employee Community
from strategic . . . . 2025-

. engagement and reinforce its license to operate, ultimately supporting long- - . Support &

community US| h and L e C tred . Opportunities 2029 Devel
investment term pusiness growth and positioning the Company as a committed partner in evelopment

underserved areas.
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CODE OF CONDUCT & HUMAN RIGHTS POLICY

Human rights are essential for ensuring all individuals live with dignity. As outlined in the UN Guiding Principles on Business
and Human Rights, companies must respect these rights by avoiding infringements and addressing any negative impacts.
Our Code of Conduct, as well as our Group Human Rights Policy, both available on the Chiesi website, reaffirm our com-
mitment to protecting human rights®, prohibiting child labor, forced labor, harassment, abuse, and any kind of discrimina-
tion. These policies also emphasize freedom of association, health and safety, psychological safety, and work-life balance.
Approved by the Board of Directors on one side (Code of Conduct), and the Group CEO and Chief HR Officer on the other
(Human Rights Policy), these policies provide Chiesi’s employees with clear principles to guide their actions and decisions.

ISO STANDARDS & HEALTH, SAFETY,
ENVIRONMENTAL AND ENERGY POLICY

Chiesi follows Occupational Health and Safety, and Environment legislation and complies with ISO 45001:2018 and
1ISO 14001:2015 standards to identify, assess, and mitigate risks and to adequately manage health, safety, and envi-
ronment (HSE). All our production sites are certified ISO 45001:2023 and ISO 14001:2015.

All employees are covered by an occupational health and safety management system. Specifically, 33.5% of employ-
ees are covered by a management system certified according to ISO 45001 (including 100% of employees in the man-
ufacturing area), while the remaining 66.5% are covered by an occupational health and safety management system
subject to regular internal compliance audits.

We have a global Health, Safety, Environmental, and Energy Policy, along with comprehensive HSE Guidelines
for the entire group. The global HSE Guidelines describe the minimum requirements to be considered for an effective
HSE management system, to assess health and safety risks, provide workers with related information and training (in
addition to local HSE requirements), and implement necessary mitigation actions at all our sites.

PROSPERITY

Performance

PATIENTS PLANET PEOPLE E

INCLUSION POLICY

Chiesi embraces and protects all visible and invisible individual characteristics, including ethnicity, gender, sexual ori-
entation, gender identity, socioeconomic background, age, ability, religious beliefs, and more.

To advance these topics globally, the Company has established a comprehensive Policy on inclusion and a dedicated
Global Committee responsible for guiding the overall strategy. This committee defines inclusion plans at global level,
promotes an integrated program across the organization, and ensures that inclusion principles are embedded in coun-
try-level actions through dedicated governance structures, including local reference persons and local committees.

Chiesi operates in full compliance with applicable laws, which means that we do not discriminate on the basis of race,
gender, ethnicity or any other legally protected characteristic.

15. Intended as the human rights recognized by the following international standards: the Universal Declaration of Human Rights, the Internation Bill of Rights and the ILO Declaration on Fundamental Principles and Rights at Work.


https://www.chiesi.com/flipbook.php?url=https://www.chiesi.com/documenti/123_code-of-conduct-2024-eng-rev-10-09-2024.pdf
https://www.chiesi.com/admin/media/documents/global-human-rights-policy-chiesi-group-hq-signed.pdf
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DISABILITY & CAREGIVERS INCLUSION

GUIDELINES

In 2025, Chiesi introduced two sets of guidelines de-
signed to foster a more inclusive workplace for em-
ployees with disabilities, neurodivergent individuals,
and those with caregiving responsibilities.

The Reasonable Accommodation Guidelines take a
design-for-all approach to identifying and removing
physical, digital, and cultural barriers. They provide tai-
lored support (from assistive technologies and work-
space adaptations to flexible working arrangements)
and encourage affiliates to align local procedures with
requlations and best practices. The guidelines apply

across all global operations and will be reviewed peri-
odically to reflect evolving standards.

The Global Caregiver Guidelines aim to create an
environment where employees who combine work
with caregiving responsibilities feel valued and em-
powered. Practical measures include flexible working
arrangements, caregiving-related leave, peer support
and mentoring programs, and access to well-being
resources, alongside manager training to ensure care-
giver conversations are handled with empathy and
confidentiality.

WELL-BEING GUIDELINES

According to the new Global Well-being strategy,
with the Well-being Guidelines we strive to create a
meaningful, inclusive and healthy experience where
(work)-life harmony is fostered through respect for
diverse lifestyles, a strong sense of togetherness,
and the freedom for everyone to be themselves and
flourish. Our aspiration is to achieve harmony in em-
ployees’ lives by aligning Company success with their
personal needs, while considering different lifestyles
and lifecycle phases.

These guidelines align with Chiesi’s Values & Behaviors,
and the Global Inclusion Policy, while respecting local
cultures, regulations, and international frameworks like
the Sustainable Development Goals.

PROSPERITY

PATIENTS PLANET

Performance

TALENT GUIDELINES

In our ongoing commitment to fostering a dynamic
and inclusive workplace, the Global Talent team pro-
motes two important policies. The Recruiting and
Job Posting Guidelines ensure a fair and transparent
hiring process, promoting uniqueness and inclusion at
every stage. These guidelines emphasize the need to
attract a broad range of candidates through various
channels, including internal job postings, job fairs, and
university partnerships.

PEOPLE E

The Global Learning Guidelines serve as a reference
for designing and delivering learning initiatives at both
global and local levels. Their goal is to guide the learn-
INg experience across the Group, fostering alignment
of intents while being mindful of individual learning
needs, synergy, and equitable access to resources. By
nurturing individual talents and unlocking potential,
learning plays a vital role in personal and organization-
al growth.

GLOBAL REWARDS POLICY

The Chiesi Rewards Policy defines how we remunerate
our employees, ensuring compliance with local laws,
company agreements, and corporate governance
standards. It provides global guidelines while allowing
flexibility to reflect local market practices. The policy is
designed for all Chiesi employees and aims to foster a
consistent yet adaptable approach to rewards across
our international operations.

Its primary goal is to establish remuneration programs
that attract, retain, engage, and develop both current
and future talent. It also ensures fair and equitable
treatment, strengthens our pay-for-performance cul-
ture, and promotes sustainable value creation over the
medium to long term. Chiesi is committed to ensuring
fair and equitable pay for all employees, a commit-

ment that is actively monitored through annual pay
equity reporting and yearly living wage analysis, en-
abling the identification, monitoring, and remediation
of any unjustified pay gaps. This ongoing focus on fair-
ness and transparency was further recognized in 2025,
when Chiesi achieved Fair Pay Leader certification.

In 2024, Chiesi conducted a comprehensive review of
its Global Rewards Policy, reaffirming its foundation on
seven core principles: Strategic Alignment, Meritocra-
cy, Transparency, Inclusion, Differentiation & Flexibili-
ty, Competitiveness, and Sustainability. To support the
policy’s implementation, a two-year roadmap was in-
troduced to further enhance responsible reward and
performance practices across the organization.
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LOCAL COMMUNITY SUPPORT AND
ENGAGEMENT GUIDELINES

Chiesi established the Committee for Social and
Community Development Activities (CASSC) in 2015,
recognizing our interdependence with local commu-
nities. The CASSC defines Chiesi’s approach to com-
munity engagement, ensuring an impactful presence,
particularly in the Parma area, by managing and ap-
proving social contributions, solidarity activities and
co-projecting with our local partners.

Globally, the CASSC provides guidelines to Chiesi af-
filiates, establishing a standardized framework for lo-
cal strategic community engagement coherent with
the impact we want to have while promoting each
local community’s peculiarities. These guidelines out-
line our approach to economic contributions and ac-
tive engagement across social, cultural, and environ-
mental areas.

Our goal is to create a meaningful, positive impact by
investing resources and skills to foster long-term, sus-
tainable well-being. We focus on co-planning with lo-
cal associations, volunteering, stakeholder engage-
ment, and partnerships to strengthen our connection
with the communities we serve.

Additionally, in our Code of Interdependence, we
equally promote community engagement. We en-
courage our suppliers and distributors to work closely
with local stakeholders and participate in community
activities, philanthropy, and volunteering actions, to
support cultural and economic development.

PROSPERITY

PATIENTS PLANET PEOPLE E
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PEOPLE MANAGEMENT

EMPLOYEE ENGAGEMENT

Great Place to Work

At Chiesi, employee engagement plays a crucial role
in shaping our strategy and business model. To en-
sure continuous dialogue with our people, we have
implemented a structured listening strategy, which
includes the Great Place to Work certification survey
conducted every other year and Pulse Surveys in in-
tervening years. These surveys are launched simulta-
neously across the Group through an external online
platform, ensuring anonymity and encouraging honest
feedback. The GPTW certification evaluates employ-
ees’ trust in the organization and engagement with
company culture and purpose through the “Trust In-
dex,” which ranges from 0% to 100%. With a record
90% response rate across the Group, our Trust Index
scored /8%, increasing by 1% compared to our last
global survey. In 2025, Chiesi was GPTW certified in 30
countries: Australia, Austria, Belgium, Brazil, Bulgaria,
Canada, China, Colombia, Czech Republic, Denmark,
Finland, France, Germany, Greece, Hungary, Ireland,
Italy, Mexico, Netherlands, Norway, Pakistan, Poland,
Romania, Slovakia, Slovenia, Spain, Sweden, Turkey,
the UK and the US.

Policies Approach & Actions Targets

2025 AT A GLANCE STRATEGY

World’s Best Workplace

In 2024, Chiesi ranked 23rd among the World’s Best
Workplaces, the first Italian company ever to achieve
this recognition. In addition, some of the affiliates re-
ceived special awards for their local positioning, such
as Fortune 100 Best Companies to Work For™ in Eu-
rope 2024, Best Workplaces in Pharma & Biotechnolo-
gy 2023 in Italy, Best Workplaces for Women™ in Great-
er China 2024, Best Workplaces for Women™ 2024 in
Turkey, etc.

In 2025, Chiesi USA was also recognised as a Best
Place to Work for Disability Inclusion by Disabili-
ty:IN and its local chapter, Disability:IN North Caro-
lina. Through the Disability Equality Index, the Chiesi
USA team completed a comprehensive assessment
covering multiple dimensions of disability inclusion,
achieving a score of 80 on their first participation,
which officially certified the organization as a Best
Place to Work for Disability Inclusion.

PROSPERITY

PATIENTS PLANET

Performance

Top Employer

In addition to direct employee feedback, Chiesi also
participates in the Top Employer certification, which
assesses HR policies and processes rather than col-
lecting employee opinions. This certification evaluates
key HR areas such as onboarding, rewards, and career
development, benchmarking Chiesi against other or-
ganizations. In 2025, nine countries within the Group
were included in this assessment, and the certifica-
tion was confirmed again in 2026. This process en-
sures that HR policies are effectively implemented and
aligned with global best practices, further reinforcing
Chiesi’'s commitment to fostering a supportive and en-
gaging workplace. We are proud to have obtained Top
Employer 2026 certification in Italy, Germany, France,
Spain, the United Kingdom, Poland, and Greece, con-
firming us as a Top Employer in Europe for the 13th
consecutive year, as well as in China and USA.

PEOPLE
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REPORTING CHANNELS

Chiesi is dedicated to identifying, preventing, and
mitigating risks, particularly human rights violations,
throughout its operations and value chain. The Com-
pany encourages employees to report any real, per-
ceived, or potential violations, including human rights
abuses, through internal channels such as the confi-
dential “SpeakUp&BeHeard” whistleblowing system,
accessible via the Chiesi Intranet and official website.

TALENT ACQUISITION

Over the years, Chiesi has continuously refined its re-
cruitment strategies to enhance the candidate experi-
ence and ensure alignment with global standards.

The Group adopts a clear and consistent global frame-
work to attract and engage talent across markets. This
approach reflects three core dimensions: Enabling
people to grow and express their potential, foster-
INng an inclusive environment where individuals feel a
strong sense of belonging, and promoting a long-term
commitment to future generations.

Further, Chiesi has a global onboarding module to
provide consistent experience for all new hires, regard-
less of location. While pre-boarding remains tailored to
local needs, digitalization of materials and content has
been a major step forward. This includes a welcome
video, clear guidance on onboarding expectations, and
the assignment of a buddy to help navigate the inter-
nal network and culture. In line with our commitment
to inclusion, Chiesi also offers the possibility to request
reasonable accommodation during recruitment and
onboarding. These may include assistive technologies,
workspace adjustments, flexible arrangements or oth-

Policies Approach & Actions Targets

For discrimination cases or issues beyond the whis-
tleblowing system, employees can also approach
local HR Managers, who are trained to handle such
matters according to Chiesi's policies, including the
Manifesto Against Hostile Behavior Violence and
Harassment at Work, which provides clear guidance
on how to lodge complaints.

er tailored support, ensuring that candidates and new
hires receive the most appropriate technical, logistical
and organizational accommodation conditions when-
ever the need arises, and guaranteeing an accessible,
barrier-free experience for all.

Chiesi’'s recruitment channels are diverse, incorporat-
iINg a mix of internal job postings, job fairs, university
partnerships, and collaborations with research centers.
These channels ensure that Chiesi can attract a broad
range of candidates, both internally and externally.

To maintain consistency and fairness, the recruitment
process follows Behavioral Interview Guidelines, sup-
ported by a separate tool. The selection process is
aligned with Chiesi’'s Human Leadership Model (HLM),
with a focus on de-biasing to ensure an equitable and
objective hiring process. The recruitment process con-
siders both general and leadership role requirements,
with panel interviews that include balanced gender
perspectives. Additionally, to continuously improve
our processes, we have implemented candidate ex-
perience surveys to gather feedback and enhance the
overall recruitment journey.

PEOPLE
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LEARNING AND DEVELOPMENT

At Chiesi, we are committed to creating learning op-
portunities for all, ensuring that every person can ac-
cess the resources they need to develop their skills and
progress in their professional journey. Our Learning and
Development strategies are designed to empower in-
dividuals and the organization in their growth journey,
enabling employees to reach their full potential.
Our approach to development is inspired by 70-20-
10 framework: we believe that 70% of learning occurs
through hands-on experience, 20% through collabora-
tion, and 10% via structured training. Therefore, Chie-
si provides diverse resources and channels to achieve
learning and ultimately growth.

When it comes to the /0%, we actively encourage job
rotations and on-the-job assighments as concrete
ways for people to gain new sets of experiences. Chie-
si places great emphasis also on learning that occurs
through collaboration with others (20%). In this sense,
coaching and mentoring are critical tools available to
all employees for professional growth. Whereas our
coaching programs are offered via external, certified
coaches, at Chiesi we have more than 60 certified in-
ternal mentors who are dedicated to supporting col-
leagues in their professional progression.

Finally, formal learning (10%) takes place main-
ly via our global Learning Management System
“C-Learning”, which acts as a hub for most of our
training courses, regardless of whether the train-
INng IS mandatory or voluntary and regardless of
the subject matter. To respond to the variety of
learning styles and preferences, we offer a range
of digital content, including videos, podcasts,
bite-sized learning modules, and comprehensive
reading. In the realm of interpersonal and instruc-

tor-led workshops, we certainly encourage group
work and discussion.

One important learning resource Chiesi offers to pre-
pare future leaders is the Chiesi Academy. Programs
within our Academy include the CCM (Chiesi Cor-
porate Master), YouLead, and DEAL (Developing
Executives And Leaders), each tailored to different
stages of career development. The CCM program, of-
fered in partnership with SDA Bocconi, targets early
talents, providing them with a comprehensive under-
standing of the Company ecosystem through a blend
of theory and real-life cases. YoulLead, in collaboration
with Oxford Group, focuses on developing leaders with
excellence in managing resources, projects, and peo-
ple. Finally, DEAL, in collaboration with INSEAD, aims
to shape leaders who understand global scenarios and
can drive the future of Chiesi.

To support continuous development and ensure
people get access to the resources they need,
we have launched a new intranet page dedicat-
ed to Learning and Development, outlining op-
portunities, guidelines, and resources available
to employees.
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TALENT MANAGEMENT

Talent management at Chiesi is focused on identifying
and developing skills and future leaders to ensure
business continuity and strengthen our company
culture. Our primary goal is to recognize and value
people potential - regardless of gender, background,
disability, or circumstance - accelerate development
and ultimately prepare individuals for key leadership
roles. This ensures we have the right leaders in place
to drive long-term success while staying true to our
values and vision. At the heart of this approach is a cul-
ture of transparency and ownership. We want critical
talents to feel valued, seen, and empowered - not just
as future leaders but as active participants in shaping
their development.

Chiesi puts great emphasis on the identification of crit-
ical talents and on the creation of succession plans for
our leadership positions. As a result of this approach,
which has involved Leadership Teams throughout
Chiesi, we have almost 90% of critical positions with at
least one identified successor, with different degrees
of readiness. We take conscious actions to ensure
equal career opportunities across genders, and in
fact our pipeline of future successors is well-balanced
(51% men and 49% women).

Since 2025, Chiesi has decided to take a more trans-
parent approach in the dialogue with Critical Talents.
People Managers throughout the organization have
been exposed to and trained on the so-called “Trans-
parency Guide” and have held transparent develop-
ment conversations with their critical talents, inform-
INg them that they are seen as people with potential
to grow, and explaining why. While development is
encouraged for all employees, critical talents are ex-
pected to have tailored development plans that ac-

Policies Approach & Actions Targets

celerate their readiness for higher-impact positions.
Being informed about that ensures that critical tal-
ents can take ownership for their own professional
development and steer it.

To further nurture career paths, promote transpar-
ent and fair access to development opportunities for
every employee and better allocate resources, Chiesi
launched the Future Skills project pilot in 2025. Future
Skills represents a transformative step toward becom-
ing a Skill-Based Organization (SBO), a model where
work is organized around the necessary skills and the
actual capabilities of our people, rather than around
"static” roles. This approach will gradually be rolled out
to all Chiesi functions and affiliates.

ROAD TO AGENTIC HR

In 2020, Chiesi continued its journey toward HR digitalization by focusing on consolidating all
HR knowledge into a single platform, progressively enhancing the online experience for em-
ployees. This foundational effort paved the way for the development of Aidee (Artificial Intel-
ligence Desighed to Empower Employees), an Al-powered HR Agent designed to support
employees with HR-related inquiries that do not require direct human intervention, streamlin-

INg processes and improving accessibility.

PEOPLE
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PERFORMANCE & REWARD

At Chiesi, our Performance Management System is
centered around our mission and a people-focused
approach, designed to enable performance while sup-
porting growth, development, and inclusion. The sys-
tem aims to lead, manage, develop, and reward em-
ployees with fairness, transparency, and meritocracy,
providing a clear and consistent framework across the
organization. It combines clearly defined guantitative
objectives with the assessment of qualitative be-
haviours and leadership practices, reinforcing both
what is delivered and how results are achieved. Perfor-
mance outcomes directly inform bonuses, salary re-
views, and development actions, establishing a clear
link between contribution, impact, and reward.

As part of an enhanced performance management
process introduced in 2026, Chiesi strengthened the
guality and consistency of goal setting, embedded a
simplified 1-4 performance rating scale, and rein-
forced the role of ongoing feedback, calibration, and
managerial accountability. This enhanced approach
supports clearer differentiation of performance, great-
er transparency for employees, and a more consistent

and equitable application of pay-for-performance prin-
ciples across the Group. Chiesi’'s Employee-Centric Re-
wards philosophy ensures fair recognition of individual
contributions through a pay-for-performance model,
while maintaining consistent and structured remuner-
ation aligned to job responsibilities (pay-for-job).

Since 2022, the Performance and Rewards program
prioritized aligning the annual objectives of leadership
roles with Shared Value and Sustainability (SV&S) prin-
ciples. From a defined global job level onward, all em-
ployees are required to include at least one sustain-
ability-related objective in their annual goalsetting,
ensuring consistent alignment between individual
performance and the Group’s sustainability priorities.
For all employees eligible for an MBO, a sustainability
related component is included within the MBO multipli-
er, linking annual performance directly to the achieve-
ment of selected sustainability projects and initiatives.

In addition to employee reward governance, Chiesi has
established a structured framework for defining the re-
muneration of the Group Executive Leadership Team.
The Global Rewards Policy outlines the principles guid-
INng the remuneration of these bodies, ensuring an ap-
propriate balance between short-term performance
objectives and the sustainable creation of value over
the medium to long term. The remuneration framework
consists of fixed and variable elements, including base
salary, short term variable pay, long term incen-
tives, benefits (such as health insurance, retirement
savings, insurance coverage and support services), and
non-monetary recognition awards. Variable remu-
neration is linked to both financial and non-financial per-
formance objectives established annually. Sustainability
metrics are embedded in both short- and long-term in-
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centive schemes, ensuring that compensation supports
the achievement of Chiesi’s sustainability coommitments.

Chiesi’'s Global Long-Term Variable Pay (LTVP) Plan,
internally referred to as the LTI Scheme, is designed
for eligible roles to support talent attraction and reten-
tion while aligning the interests of management and
shareholders toward creating sustainable value in the
medium to long term. Each year, a new three-year LTI
plan is launched with a combination of financial tar-
gets (75%) such as sales and EBITDA and ESG ob-
jectives (25%). Eligibility is based on global job level
and includes Executive Vice Presidents, Senior Vice
Presidents, and General Managers/Vice Presidents.

Chiesi continues to advance toward full internal and ex-
ternal transparency on salary bands, proactively antici-
pating forthcoming EU Pay Transparency regulations.

Ensuring fair remuneration for all employees is a core
commitment for the Company and a key pillar of our
approach to social sustainability. This commitment
has been further reinforced by evolving B Corp re-
quirements, which have inspired Chiesi to strength-
en the measurement and monitoring of living wage
alignment across the organization.

2025 AT A GLANCE

STRATEGY
Policies Approach & Actions Targets

A living wage enables employees to meet their essen-
tial needs and maintain a decent standard of living.
Chiesi assesses alignment with living wage standards
through Wagelndicator, an independent provider of
quarterly, country-specific living wage benchmarks
based on local cost-of-living data. Chiesi compares
internal remuneration against these benchmarks, fo-
cusing on living wage indicators rather than market
salary data. Based on the most recent assessment,
100% of Chiesi employees globally receive remu-
nheration at or above the individual living wage'™
benchmark, reinforcing our commitment to fair pay
and employee well-being.

PROSPERITY

PATIENTS PLANET PEOPLE E

Performance

WORKPLACE CULTURE

WeACT

We Actively Care for Tomorrow (WeACT) is Chiesi’s global program to engage employees on sustainability and
shared value, following the Group’s alignment with the UN 2030 Agenda. The program promotes awareness and ev-
eryday action across Chiesi’'s four strategic areas: Patients, Planet, People, and Prosperity. Within the WeACT program,
WeACT Day is the annual global engagement initiative designed to bring sustainability to life through shared learn-
Ing and action. In 2025, to increase inclusiveness and global participation, WeACT Day evolved into a WeACT Month.
Throughout the month, employees across the Group took part in talks, workshops and activities focused on key sus-
tainability topics, reinforcing sustainability as a shared mindset and collective responsibility.

By combining structured employee feedback with external HR evaluations, Chiesi continuously refines its strategic
approach, ensuring that employees' voices are heard and that the organization evolves in alignment with their needs
and expectations.

16. An individual living wage is the gross income to support a household with a single individual without children employed full-time.
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HUMAN LEADERSHIP

Leadership is the key lever to shaping culture, enabling
belonging, and turning employee well-being into mea-
surable business impact. Reflecting this commitment,
Chiesi has spent the past two years developing the
Human Leadership Model, a transformative frame-
work for all Chiesi leaders around the globe that
highlights the human-centric and empathy-based
nature of leadership. Rooted in the concept of sus-
tainable leadership, our Human Leadership Model goes
beyond the conventional understanding of leadership
as merely achieving results. Instead, it emphasizes the
importance of driving with empathy, innovating with
stakeholders, fostering meaningful relationships and
nurturing a positive organizational culture.

Through the Human Leadership Learning Journey, we
are dedicated to embedding this model deeply within
the organization. By prioritizing ongoing training and
coaching, integrating Human Leadership principles
into performance metrics, and embedding them into
managerial responsibilities, we aim to make Human
Leadership a tangible, lived experience for managers
at every level.

Policies Approach & Actions Targets

WELL-BEING & HEALTH

At Chiesi, creating a supportive physical and psycho-
logical work environment is crucial to helping our
people reach their full potential. We have implement-
ed a variety of programs and tools to support our
employees, taking into account individual needs and
life circumstances:

» Sabbatical - As outlined in our Sabbatical Guidelines,
Chiesi offers employees the opportunity to take time
off for personal pursuits, allowing them to step away
from work temporarily to focus on personal interests
and goals.

* Working Remotely - Through our Smart Working
Guidelines, we provide a flexible work policy, enabling
all employees worldwide to work from home at least
two days per week, with teams having the flexibility
to adjust this based on their specific needs.

» Parents and Caregivers - Our Parenthood Guide-
lines offer support at various stages of family life,
including prenatal care, adoption, maternity and pa-
ternity leave, support for one parent families, and as-
sistance with caregiving needs.

Through our People Care program, Chiesi offers
personalized services to support people in different
stages of life and preventive healthcare tailored to
local needs, such as health check-ups, exercise op-
tions, vaccinations, and well-being activities. These
initiatives promote both mental and physical health,
including psychological support, meditation and
yoga sessions, to help employees maintain a healthy
work-life harmony.

PEOPLE

Performance

In 2025, Chiesi launched its Well-being Strategy 3.0,
a global co-creation, spanning from 2025 to 2030
and focused on creating a meaningful, inclusive,
and healthy work environment that supports work-
life harmony for all employees. The strategy is built
around three core pillars:

« Empowering employees to realize their unigque life-
style through updated guidelines on parenthood, care-
giving, flexible work options, and initiatives like "One
Day for You" that offer employees an additional day
off for their well-being or to celebrate their culture.

« Making well-being tangible by equipping manag-
ers to foster care, shared responsibility, and aware-
ness around mental health and bereavement.

» Building connection and co-creation through internal
networks such as Chiesi Affinity Networks and well-be-
iIng councils to cultivate a supportive ecosystem.

The strategy is grounded in active listening and sup-
ported by a dedicated well-being monitoring system,
ensuring it evolves alongside the real needs of our
people. Since its launch, it has been shared across the
organization, with both leadership and employees ac-
tively involved in bringing it to life.

Chiesi is dedicated to maintaining top health and
safety standards for employees and partners through
continuous improvement and thorough training. We
closely monitor safety at all sites, including all relevant
health and safety risks and accident prevention
measures. All processes undergo a risk assessment,

and the results are documented accordingly. Risk miti-
gation plans are then developed, actions are prioritized
based on the level of risk, and their implementation is
monitored. The Group has implemented a reporting
and analysis system covering all types of work-relat-
ed incidents (injuries, first aid cases, near misses, lost
time accidents, etc.). All cases are investigated, root
causes are identified, and action plans are implement-
ed to prevent incidents from occurring or recurring.

Chiesi has developed and implemented a Global HSE
Guideline to define and harmonize the key principles
of Health & Safety and the related management sys-
tem. A risk-based approach is applied to prevent and
mitigate significant negative impacts on occupational
health and safety that may be directly linked to opera-
tions, products, or services along the value chain. This
includes identifying and assessing health and safety
risks and defining audit plans, with particular attention
to contractors, suppliers, and other business partners.

Chiesi provides occupational health services across
all its sites, as part of the Health & Safety assessment.
Wherever required by local regulations, qualified occu-
pational physicians are available to support the HSE
team and to provide medical services for employees.
These services play a key role in identifying, prevent-
iNng, and managing work-related health risks and haz-
ards. Access to medical personnel is facilitated for all
workers, with the aim of promoting a safe and healthy
workplace environment. The organization continuous-
ly evaluates and improves the quality and effectiveness
of these occupational health services to align with best
practices and evolving regulatory requirements.
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Worker representatives are consulted and able to re-
port risks and participate in the development, imple-
mentation, and evaluation of the occupational health
and safety management system. The process assigns
and monitors preventive actions to ensure effective-
ness, while workers have access to relevant safety in-
formation. Where formal joint worker management
safety committees exist; their responsibilities, meet-
ing frequency, and decision-making authority are
clearly defined.

Mandatory health and safety training is provided for
all new hires, and it is renewed periodically in accor-
dance with local regulations. Health & Safety training
programs are rolled out to all employees, based on
their H&S risk exposure and the applicable regulations.
The training programs include:

» General safety training, covering fundamental health
and safety principles.

» Role specific and hazard specific training, addressing
particular risks, activities, or work environments rele-
vant to the employee’s function.

» Refresher and update sessions, ensuring that work-
ers remain informed about evolving regulations, pro-
cedures, and best practices.

Training completion is tracked and monitored across
sites to ensure coverage and effectiveness.

Policies Approach & Actions Targets

INCLUSION

At Chiesi, our approach to people and culture is em-
bedded in the way we work. In 2025, we strengthened
our commitment through new strategic initiatives, en-
hanced cross functional collaboration, and the expan-
sion of employee-led communities that bring our val-
ues to life every day.

The collaboration between the global and local com-
mittees dedicated to these topics, together with em-
ployee resource groups such as the Chiesi Affinity
Networks (CANSs), play a key role in shaping strategies
that respond to local contexts while remaining aligned
with our global vision.

The CANs continued to grow, with six new groups
established during the year, reaching a total of
34 across 12 countries. These networks address
themes such as gender equality, disability, care-
giver support, cultural identity, and intergenera-
tional engagement.

In Italy, six CANs joined forces to launch The Magnificent
6, a year-long program of initiatives centered on the idea
that the richness of individual perspectives contributes
to a stronger and more cohesive community.

Gender equality remains a priority for Chiesi. Since
2020, the Group has progressively closed the unex-
plained gender pay gap through merit pay cycles, pay
equity adjustments, and HR process improvements.
While the residual gap varies by country, it remains
minimal across most affiliates.

PEOPLE
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In recognition of this progress, Chiesi received
italy’s first Gender Equality Certification (UNI/PdR
125:2022) Iin 2023 - renewed in 2025 - along with the
Fair Pay Innovation Lab’s Universal Fair Pay Leader
certification, confirming a gap below 1% - not sta-
tistically significant - and equitable, transparent pay
and promotion practices.

Female representation inleadership roles has seen con-
sistent growth, with women now holding 45% of lead-
ership positions, marking a 2% increase from 2024. To
sustain this momentum, Chiesi launched the Alliance
for Women Progression program, developed from fo-
CUS group insights, to support career advancement for
women in the years ahead. The Group also supports
female representation in respiratory health research
through awards, visibility initiatives, and participation
In leading expert forums.

Chiesi continued to advance Disability and Care-
giver Equality in 2025 by expanding awareness and
strengthening supportive practices across its global
affiliates. We enhanced practical measures through
new accommodation guidelines, dedicated disabil-
ity-management services, improved workplace ac-
cessibility, and broad awareness initiatives. A dedi-
cated action plan for neurodiversity was developed
at the global level, along with the establishment of a
Neurodiversity Sounding Board to promote a neu-
rodivergent-friendly workplace. Its members play an
active role in steering related initiatives. These steps
reinforce Chiesi’'s ongoing commitment to increased
workforce representation of people with disabilities
toward the 3% target by 2030.

Chiesi is equally committed to focusing on genera-
tions and fostering a global mindset within its work-
force, recognizing the importance of embracing dif-
ferent age groups and cultural backgrounds. In 2025,
we launched the Join the Future of Chiesi Strategy
(JOY 2.0), an initiative designed to connect experi-
enced leaders with early-career professionals through
structured, cross-generational exchange. Rather than
viewing generational differences as challenges, the
program values them as a source of strength, bringing
fresh perspectives, diverse mindsets and constructive
challenge to decision-making. As part of JOY 2.0, for
the first time Chiesi introduced a shadow board-style
experience composed of ten early-career profes-
sionals. The group acted as a sounding board for the
development of the Group’s 2026 strategic priorities
and other key global initiatives, contributing insights
and alternative viewpoints. Following the positive out-
comes of the program, Chiesi plans to further develop
JOY and continue the initiative in 2026.

All our goals in this area are global aspirations. We seek
to create a welcoming professional environment that
offers colleagues the freedom to bring their authentic
selves to work and experience a strong sense of inclu-
sion. In doing so, we operate in full compliance with
applicable laws, which means that we do not discrimi-
nate on the basis of race, sex, ethnicity, age or any other
legally protected characteristic. Goals are not quotas;
we do not give preferences to members of any group;
and employment and advancement opportunities are
based on merit.
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COMMUNITY SUPPORT & DEVELOPMENT

COMMUNITY ENGAGEMENT

At Chiesi, we are committed to fostering meaning-
ful community engagement and ensuring our strat-
egies align with evolving local needs. Our approach
includes structured stakeholder consultations, target-
ed workshops, and a global initiative to drive shared
value creation.

To continuously improve our initiatives, Chiesi inte-
grates key mechanisms for measurement and align-
ment. Workshops and stakeholder engagement ses-
sions play a crucial role in evaluating our impact and
refining strategies. Cross-functional coordination
IS ensured by SV&S, Communication & Public Affairs,
and HR teams, aligning efforts on the local communi-
ty strategy while providing guidance for both internal
and external communication on key projects. Addi-
tionally, we foster knowledge exchange by sharing
best practices, creating synergies and amplifying pos-
itive impact across regions. Through these structured
efforts, Chiesi remains committed to driving sustain-
able change and making a tangible difference in the
communities we serve.,

COMMUNITY INVESTMENTS

Chiesiis deeply committed to both local and global so-
cial responsibility initiatives, ensuring dedicated sup-
port for a variety of initiatives tailored to the unique
needs of the communities we serve. Our approach is
guided by five key areas of focus:

* Environmental Protection, to create awareness of
the risks associated with the climate crisis and its im-
pact on health and regenerate urban green areas.

« Education and new generations, to educate and en-
gage the new generations with respect to sustain-
able development, a regenerative economy and the
role of companies in society.

« Culture and attractiveness of the local area, to contrib-
ute to the enhancement of its artistic, cultural and sci-
entific heritage, fostering liveability and attractiveness.

» Social innovation and inclusion, to support the most
vulnerable social categories of local communities.

* Emergency, to help those in emergency situations,
for example due to climate change or reasons of a
socio-political nature, in the countries of direct or in-
direct presence.

PEOPLE

In 2025, we allocated significant resources to strength-
enourcommunities through donations, social contribu-
tions, and the support of scientific research and patient
groups. In total, we invested €35.5 million in donations,
of which 9% related to “Education & New Generations”
and “Inclusion & Social Innovation”. Overall donations
and community investments accounted for 0.98%
of Group revenues, up from 0.87% in 2024.

The total amount distributed to the community in-
creased by 20% compared to 2024, also includes
over 180,200 units of Chiesi medicines valued at
€14.8 million. This contribution reflects our commit-
ment to caring for communities also through medicine
donations, a form of support that is directly connected
to our core business. In this context, at the end of 2025
Chiesi started working to define a structured strategy
for drug donations to guide and strengthen this com-
mitment in the years ahead.

We further support our communities through part-
nerships with other companies, as well as with local,
national and international institutions and non-profit
organizations. As a founding member of several or-
ganizations, the Group advocates for a regenerative
socio-economic business model that integrates en-
vironmental and social sustainability.
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COMMUNITY INITIATIVES FOR PARMA TERRITORY
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In 2025, Chiesi’s support, both in Parma and interna-
tionally, spanned education, culture, social inclusion, and
emergency aid. The following examples illustrate how
the Group has channeled its resources to foster a sustain-
able and resilient community in Parma, where the Chie-
si Group was born and currently has its headquarters as
well as one of its R&D centers and production sites:

e Education: Through initiatives like the B Corp School
Young!, we engaged more than 200 secondary
school students in Parma in educational programs
focused on sustainability across environmental, so-
cial, and economic dimensions. Students tackled re-
al-world challenges such as air pollution reduction,
inclusion, and sustainable lifestyles.

e Culture and historical heritage: Between 2024
and 2026, we are contributing through multi-year
donations to the restoration of Parma’s histor-
ic Botanical Garden, enhancing the city’s cultural
heritage and appeal.

e Social inclusion: We supported projects which offer
vulnerable children and youth a safe space for growth

through study groups, language courses, arts, sports,
and cultural activities, that promote personal devel-
opment and social integration.

Additionally, the Company seizes opportunities to deep-
en relationships with local stakeholders and strengthen
its role as a trusted community partner, also acting as
founding member of key local associations. Notable
partnerships focused on the Parma area include:

* “Parma, io ci sto!” an association of companies
aimed at fostering local development, attractiveness
and growth;

* KilometroVerdeParma Consortium, which promotes
the creation of new green areas and urban forests
across the local area.

A key project part of these local efforts is the trans-
formation of Chiesi’s historic headguarters on Via
Palermo, in Parma’s San Leonardo district, into the
innovative Chiesi Gardens project. Originally con-
structed in 1955, this nearly 10,000-square-meter
space will be reinvented as an open, dynamic hub

that connects Chiesi with local communities and
ecosystems, promoting both business innovation
and social engagement.

Chiesi Gardens will serve as a unigue business play-
ground for the Company while also acting as a cultur-
al hub accessible to the city of Parma and international
communities where work, innovation, and sustainabil-
ity intersect. Construction began in April 2025 and is
expected to continue over three years, with a partial
opening planned for 2027 and full completion in 2028.

In the same area, Chiesi has also launched the redevel-
opment of the Vilma-Preti Park in the San Leonardo
district, where the Company has its production site.
The first phase includes a multipurpose court for five-
a-side football and basketball, an inclusive playground
suitable for children with disabilities, and a dedicated
area for fitness activities. The second phase, focused
on environmental regeneration and in collaboration
with the KilometroVerdeParma Forestry Consortium,
will involve the creation of an urban forest, enriching
the neighborhood with a green space that enhances
biodiversity and promotes sustainability.

CORPORATE VOLUNTEERING

Chiesi continues to strengthen its commitment to sup-
porting both its people and the communities where it
operates by fostering meaningful connections through
volunteer activities. To ensure consistency across re-
gions, Chiesi integrated Global Volunteering Guide-
lines as part of the broader People Well-being Guide-
lines. These guidelines offer a framework for employees
to engage in volunteering activities, which can take the
form of volunteering during work hours, skill-based
volunteering, or personal volunteering outside of work.

Employees are encouraged to dedicate paid time to lo-
cal approved projects, offer their professional expertise
to non-profits, or volunteer during personal time, with
resources provided to help them find suitable oppor-
tunities. Supporting these efforts, we launched Chiesi’s
Global Volunteering Digital Platform across all affili-
ates, building on a successful pilot phase. Through the
platform, the Company provides a list of volunteering
opportunities, making it easier for employees to find
activities aligned with their interests and abilities, fos-
tering greater engagement and participation.

In 2025, the program experienced a decrease of 28%
in volunteer hours compared to 2024, with 34% of the
workforce actively participating, down 6 percent-
age points from the previous year. We achieved 11,056
hours of volunteering at Group level, with respect to
15,368 hours in 2024. This trend reflects a year marked
by an adaptation phase to the newly launched digi-
tal platform, alongside increased operational commit-
ments across several affiliates. Despite this temporary
slowdown, the company’s goal for 2026 is to increase
both employee participation and the total number of
volunteering hours.
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At Chiesi, we are committed to advancing key strategic objectives within our People area, guided by our
People strategy and Sustainability Strategic Plan. We set ambitious goals to enhance the workplace experience
for our employees and the communities we serve, continuously reassessing our progress by measuring our impact

and adapting to evolving needs.

EMPLOYEE HEALTH
& SAFETY

Chiesi is committed to safeguarding employee health
and safety through regular risk assessments and proac-
tive measures to eliminate or mitigate hazards. We track
key metrics, including the number of Lost Time Acci-
dents and the Accident Frequency Index, setting annual
reduction targets to drive continuous improvement.

Additionally, all Chiesi manufacturing facilities, as
well as our main R&D and headquarters sites in
Parma, operate under a third party-certified HSE
management system. This system, compliant with
ISO 14001 - Environmental management Systems
and ISO 45001 - Occupational Health and Safety
Management Systems, is continuously maintained,
reviewed, and expanded across the business. As part
of this process, we establish and monitor HSE KPIs
while progressively extending certification to other
areas of the Company. In 2025, Chiesi Farmaceuti-
ci renewed its ISO 31030 - Travel Risk Management
(TRM) certification, reinforcing its commitment to
employee safety during business travel.

EMPLOYEE
SATISFACTION

Employee satisfaction remains one of our top priorities
and a key driver of our long-term success. Building on
iInsights from our Great Place to Work surveys and
broader listening initiatives, we continuously moni-
tor how our people experience the organization and
its culture. The 2025 results confirmed a strong level
of engagement across the Group, highlighting a solid
Trust Index and a high percentage of employees rec-
ognising Chiesi as a great place to work.

Looking ahead, we aim to further strengthen our po-
sitioning among the World’s Best Workplaces, as a
reflection of our ongoing commitment to listening,
evolving, and responding to the changing needs of
our people.

PEOPLE E

EMPLOYEE
DEVELOPMENT

Chiesi is committed to fostering a culture of continu-
ous learning and growth for all employees. Our ambi-
tion is to identify and develop skills which are critical
for future success, encouraging employees to nurture
a growth mindset and constantly update their knowl-
edge and capabilities so to drive continuous innova-
tion and excellence across the organization. We will
promote professional development through meaning-
ful Individual Development Plans (IDPs), ensuring
that each employee has the tools and support needed
to achieve their career aspirations. Additionally, we are
dedicated to securing the development of a robust
pipeline of future leaders, empowering them to lead
with integrity and vision. By investing in our people, we
aim to create a resilient and dynamic workforce that is
ready to meet the challenges of tomorrow.
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GENDER EQUALITY

Since 2022, Chiesi has been actively advancing gender
equality within the organization, focusing on two key
objectives: equal pay and equal career opportunities.

Material Topics

« Equal Pay: Following the achievement of this mile-
stone in 2022, Chiesi continues to monitor it close-
ly to ensure that the Group’s unexplained pay gap
remains below 1% and is not statistically significant.
As of 2025, the unexplained gender pay gap remains
below 0.5%, consistent with 2024, and does not indi-
cate any meaningful disparity.

» Equal Career Opportunities: Our goal is to provide
equal career opportunities for all genders at every
level and to achieve balanced gender representation
in leadership positions by 2028. In 2025, we main-
tained gender balance among managers, reaching
45% female and 55% male representation, compared
to 43% female representation in 2024, and we remain
committed to strengthening gender representation
at senior executive levels in the coming years.

These goals are global aspirations. We seek to create
a welcoming professional environment that offers col-
leagues the freedom to bring their authentic selves
to work and experience a strong sense of inclusion.
In doing so, we operate in full compliance with appli-
cable laws, which means that we do not discriminate
on the basis of race, sex, ethnicity, age or any other
legally protected characteristic. Goals are not quotas;
we do not give preferences to members of any group;
and employment and advancement opportunities are
based on merit.

2025 AT A GLANCE STRATEGY

Policies Approach & Actions Targets

PROSPERITY

PATIENTS PLANET

Performance

COMMUNITY SUPPORT AND DEVELOPMENT

At Chiesi, we are committed to fostering strong rela-
tionships with the communities in which we operate.
Our community engagement strategy focuses on ad-
dressing specific local needs, by responding to social
challenges in each region.

Chiesi is committed to global to local engagement,
with the ambition of achieving 100% of its affiliates
have at least one local community program in place.

These programs are designed to align with both Local
Community guidelines and the specific needs of each
country. Additionally, Chiesi demonstrates its financial
commitment by allocating a minimum annual contri-
bution of €2 million to support the local community in
the Parma territory, where the Company has its roots,
its Headquarters, one of the production plants and
main R&D center.

CORPORATE VOLUNTEERING

In 2026 Chiesi Farmaceutici will focus on increasing
employee participation in corporate volunteering, with
the objective of progressing toward the Group-wide
target of engaging at least 50% of employees by

2027. This will be supported through targeted en-
gagement initiatives and tailored communication ef-
forts designed to increase awareness, accessibility, and
participation in volunteering opportunities.

DISABILITY & CAREGIVERS EQUALITY

In 2024, we set ourselves a global challenge: Disabil-
ity & Caregivers Equality. Our mission is to foster an
inclusive environment, socially, physically, and cultural-
ly, where individuals feel empowered to express their
needs and thrive.

As part of this commitment, we are actively working
to increase the representation of people with disabili-
ties within Chiesi, ensuring that our workforce reflects

the diversity of society. Our long-term objective is to
progressively raise this representation to 3% by 2030,
focusing on awareness, accessibility, and communi-
ty-building to drive meaningful and lasting change.
As of 2025, Chiesi raised the representation of people
with disabilities in its workforce to 2.1% compared to
1.8% of 2024.

PEOPLE
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PEOPLE MANAGEMENT AND WORKPLACE CULTURE

With a global presence, in 2025 Chiesi Group grew to 7,732 employees, an increase of 7% compared to 2024. The pared to 2024), which remain the most common type of employment contract across all geographical regions. As in
composition of the Chiesi workforce shows a higher representation of women, who account for 57% in line with the the previous year, approximately 4% of employees worked part-time. This type of arrangement is mainly chosen by
previous year. women, who represent 85.5% of all part-time employees. Chiesi Group does not have any employees with non-guar-

anteed working hours.
We believe in building long-term relationships with our employees by promoting permanent contracts (97%, -1% com-

EMPLOYEES [GRI 2-7]

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT (PERMANENT AND TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT (PERMANENT AND
TEMPORARY), BY GENDER (HEADCOUNT) TEMPORARY), BY REGION (HEADCOUNT)
2025 2024 at 31t December 2025
Male Female Total Male Female Total Italy Rest of Europe Rest of the World North America Total
Permanent 3,235 4,256 7,491 3,081 3,969 7,050 Permanent 2,386 2,570 1,931 004 7,491
Temporary 89 152 241 44 15 159 Temporary 144 85 11 ] 241
Total 3,324 4,408 7,732 3,125 4,084 7,209 Total 2,530 2,655 1,942 605 7,732
at 31t December 2024
Italy Rest of Europe Rest of the World North America Total
TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT TYPE (FULL-TIME AND PART-TIME), Permanent 2,165 2,487 1834 564 7,050
BY GENDER (HEADCOUNT) Temporary 65 87 7 0 159
2025 2024 Total 2,230 2,574 1,841 564 7,209
Male Female Total Male Female Total
Full-time 3,283 4167 7,450 3,086 3,863 0,949
Part-time 4 241 282 39 221 260

Total 3,324 4,408 7,732 3,125 4,084 7,209
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TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT TYPE (FULL-TIME AND PART-TIME),
BY REGION (HEADCOUNT)

at 31t December 2025

PROSPERITY

Italy Rest of Europe Rest of the World North America Total
Full-time 2,445 2,464 1,937 604 7450
Part-time 85 191 5 [ 282
Total 2,530 2,655 1,942 605 7,732
at 31t December 2024
Italy Rest of Europe Rest of the World North America Total
Full-time 2,160 2,393 1,833 563 6,949
Part-time 70 181 8 [ 260
Total 2,230 2,574 1,841 564 7,209

WORKERS WHO ARE NOT EMPLOYEES [GRI 2-8]

Chiesi's day-to-day operations are also supported by external staff, including field force contractors and interim em-
ployees. In 2025, 349 collaborations were active, representing 4.3% of the total workforce, a decrease compared to
2024, when they accounted for 6.2%.

TOTAL NUMBER OF EXTERNAL WORKERS (HEADCOUNT)

2025 2024
Total 349 477

PATIENTS PLANET PEOPLE E

Performance

NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER [GRI 401-1]

With 1,252 new hires, Chiesi recorded a notable increase in its workforce, reflecting the Group’s ongoing expansion
over the years. A significant proportion of new hires were female (58%), while most (63%) were aged 30-50, with a
smaller proportion (26%) under 30, and the remainder over 50.

In terms of geographic distribution, 33% of new hires are based in the "Rest of the World" region, 28% in “Rest of Eu-

rope”, and 31% in “Italy”. The growth in the “Rest of the World” region is driven primarily by the expansion of the Chi-
nese affiliate, whereas the increase in Italy reflects the insourcing of agency workers.

NEW HIRES (HEADCOUNT)

COLLECTIVE BARGAINING AGREEMENTS [GRI 2-30]

Chiesi adheres to national collective bargaining agreements where applicable, covering 66% of our global work-
force. In countries without such agreements, we align employee contracts with local market practices and follow
global guidelines.

PERCENTAGE OF TOTAL EMPLOYEES COVERED BY COLLECTIVE
BARGAINING AGREEMENTS (HEADCOUNT)

2025 2024
Total 66% 64%

2025 2024
<30 30-50 > 50 Total <30 30-50 > 50 Total
Male 140 324 60 524 150 313 55 518
Female 183 465 80 728 183 473 6/ 728
Total 323 789 140 1,252 338 786 122 1,246
Italy 145 2283 18 391 39 163 12 204
Rest of Europe 64 222 59 345 94 246 63 403
Rest of the World 107 28] 2] 409 146 296 1 453
North America 7 58 42 107 9 31 36 126
Total 323 789 140 1,252 338 786 122 1,246
NEW HIRES (%)
2025 2024
<30 30-50 > 50 Total <30 30-50 > 50 Total
Male 40.0% 15.9% 6.4% 15.8% 44.2% 16.3% 6.4% 16.6%
Female 43.2% 15.9% 7.6% 16.5% 47.4% 17.2% 7.2% 17.8%
Total 41.7% 15.9% 7.0% 16.2% 45.9% 16.8% 6.8% 17.3%
Italy 53.9% 14.4% 2.7% 15.5% 48.6% 11.4% 1.9% 11.8%
Rest of Europe 32.3% 13.9% 6.9% 13.0% 42.7% 15.7% 8.0% 15.7%
Rest of the World 38.4% 19.3% 10.1% 211% 48.3% 21.7% 6.3% 24.6%
North America 25.0% 17.9% 16.6% 17.7% 29.0% 25.9% 16.4% 22.3%
Total 41.7% 15.9% 7.0% 16.2% 45.9% 16.8% 6.8% 17.3%
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In 2025, 729 people terminated their employment with
Chiesi Group, representing 10% of the total number of
employees in the previous year. Overall, they reflect the

2025 AT A GLANCE STRATEGY

Policies Approach & Actions Targets

broader workforce of the Group, being predominantly
female (55%) and mainly located in Europe (36%).

PROSPERITY

TERMINATIONS (HEADCOUNT)

2025 2024

<30 30-50 >50 Total <30 30-50 >50 Total
Male 60 201 69 330 51 183 92 326
Female 74 257 68 399 55 262 79 396
Total 134 458 137 729 106 445 171 722
ltaly 13 48 30 91 21 46 50 17
Rest of Europe 39 153 70 262 26 200 79 305
Rest of the World 81 217 12 310 54 162 22 238
North America 1 40 25 06 5 37 20 62
Total 134 458 137 729 106 445 171 722

TERMINATIONS (%)
2025 2024

<30 30-50 >50 Total <30 30-50 >50 Total
Male 17.7% 10.5% 8.0% 10.6% 17.8% 10.0% 11.3% 111%
Female 18.6% 9.3% 7.3% 9.8% 16.4% 10.2% 9.4% 10.6%
Total 18.2% 9.8% 7.6% 10.1% 17.0% 10.1% 10.3% 10.8%
ltaly 71% 3.4% 4.8% 41% 13.6% 3.4% 8.5% 5.6%
Rest of Europe 17.7% 9.8% 8.9% 10.2% 14.4% 12.8% 10.8% 12.3%
Rest of the World 26.8% 15.9% 0.8% 16.8% 21.0% 13.4% 13.7% 14.6%
North America 3.2% 12.8% 11.4% 11.7% 16.1% 12.9% 10.9% 12.4%
Total 18.2% 9.8% 7.6% 10.1% 17.0% 10.1% 10.3% 10.8%

PATIENTS PLANET

Performance

HEALTH & SAFETY [GRI 403-9]

In 2025, the Group reported 29 work-related accidents
resulting in employee absences. Although a structured
accident prevention strategy was implemented across
all affiliates, the negative trend highlights the inherent
unpredictability of such events. The majority of incidents
(80%) occurred during driving or business trips, while
the remaining cases took place in manufacturing areas
(10%) and offices (10%). Notably, manufacturing site
incidents decreased from 21% in 2024 to 10% in 2025,
underscoring the effectiveness of preventive measures.
Accidents at manufacturing sites primarily involved falls,
slips, trips, and crush injuries, while office-related cases
were mainly attributed to slips and trips.

PEOPLE E

Among external workers, only one work-related acci-
dent was recorded in 2025, marking a reduction com-

pared to the previous year.

The accident frequency rate increased from 1.59 in
2024 to 2.36 in 2025, while for external workers it de-

creased from 5.08 to 1.70.

All accidents and near misses were thoroughly investi-
gated and assessed to prevent recurrence. No fatalities

were recorded during the reporting year.

EMPLOYEES INJURIES (TOTAL NUMBER AND RATE)

2025 2024
Work-related injuries 29 19
of which fatalities o) o)
of which with high-consequences (excluding fatalities) 0] 0]
Hours worked 12,266,266 11,949,039
Injury Rate 2.36 1.59
High-consequence injury rate 0 0
EXTERNAL WORKERS INJURIES (TOTAL NUMBER
AND RATE)
2025 2024
Work-related injuries ] 4
of which fatalities o) o)
of which with high-consequences (excluding fatalities) 0] 0]
Hours worked 588,050 787,914
Injury Rate 1.70 5.08
High-consequence injury rate 0] 0]
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AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE [GRI 404-1]

In 2025, training activities across the Group grew by 11% compared to 2024, totaling 326,803 hours, equivalent to
approximately 42.3 hours per employee. Professionals & administrators logged the highest number of training hours
(188,886), followed by managers who completed around 96,914 hours.

While the average training hours for women declined, they increased for men. The overall increase in training hours is
porimarily driven by a combination of the extended implementation of C-Learning across affiliates (increasing coverage
from 76% in 2024 to 86% in 2025), cross-functional initiatives, a major strategic focus on Artificial Intelligence with
dedicated courses, and overall workforce growth.

HOURS PER EMPLOYMENT CATEGORY AND GENDER (HEADCOUNT)

PROSPERITY

Performance

PLANET

PATIENTS

PEOPLE E

PERCENTAGE OF EMPLOYEES RECEIVING REGULAR PERFORMANCE AND CAREER DEVELOPMENT
REVIEWS [GRI 404-3]

Chiesi is committed to carrying out a comprehensive evaluation of all employees, ensuring that each individual re-
ceives an annual performance review and a career development discussion.

PERCENTAGE OF EMPLOYEES RECEIVING REGULAR PERFORMANCE AND CAREER
DEVELOPMENT REVIEWS

2025 2024

Employees evaluated 100% 100%

2025
Total hours Average hours Total hours Average hours Average hours
Total hours
for Men per Men for Women per Women per employees
Senior &Top 3,268 340 1323 265 4,592 314
Executives
Executives 11,201 378 13,032 470 24,233 423
Managers 42,882 4772 54,032 419 96,914 44]
Professionals & 79.600 415 109,286 408 188,886 A1
Administrators
Operators 6,068 58.9 6,110 54] 12178 56.4
Total 143,019 43.0 183,783 41.7 326,803 42.3
2024
Total hours Average hours Total hours Average hours Average hours
Total hours
for Men per Men for Women per Women per employees
Senior & Top 2,386 271 1555 370 3,941 303
Executives
Executives 10,977 41.0 13,086 57.6 24,063 48.6
Managers 32,773 385 47418 422 80,191 40.6
Professionals & 67283 36.9 12,615 434 179,898 407
Administrators
Operators 2,994 319 3,690 38.0 6,684 35.0
Total 116,413 37.3 178,364 43.7 294,777 40.9
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DIVERSITY OF GOVERNANCE BODIES AND EMPLOYEES [GRI 405-1]

As in the previous year, inclusion remained a key priority for the Chiesi Group. Women continued to be well represent-
ed across all employee categories, with the exception of Senior & Top Executives. In terms of age distribution, approx-
imately 64% of employees are between 30 and 50 years old, around 26% are over 50, and 10% are classified as young

talents. Overall, the Group’s workforce composition remains consistent with 2024 figures.

PERCENTAGE OF INTERNAL EMPLOYEES BY GENDER AND EMPLOYEE CATEGORY

PROSPERITY PATIENTS PLANET PEOPLE

Performance

INCIDENTS OF DISCRIMINATION AND CORRECTIVE ACTIONS TAKEN [GRI 406-1]

In 2025, the Group recorded five harassment cases, all of which were addressed with corrective actions; no discrimi-
nation incidents were reported during the year. After broadening the scope in 2024 to include reports managed by
local HR and introducing standard definitions, Chiesi Group further increased the data-gathering frequency in 2025.
These measures were adopted to emphasize the importance of this issue and encourage greater awareness.

2025 2024
Total no. of incidents of discrimination 0 2
Total no. of remediation actions related to discrimination incidents 0 1
Total no. of harassment incidents 5 5
Total no. of remediation actions related to harassment incidents 5 3

2025 2024

Male Female Total Male Female Total
Senior & Top Executives 1.2% 0.6% 1.9% 1.2% 0.6% 1.8%
Executives 3.8% 3.6% 7.4% 3.7% 3.1% 0.9%
Managers 11.8% 16.7% 28.5% 11.8% 15.6% 27.4%
Professionals & Administrators 24.8% 34.6% 59.5% 25.3% 36.0% 61.5%
Operators 1.3% 1.5% 2.8% 1.3% 1.3% 2.6%
Total 43.0% 57.0% 100.0% 43.3% 56.7% 100.0%

PERCENTAGE OF INTERNAL EMPLOYEES BY AGE GROUP AND EMPLOYEE CATEGORY

2025 2024

<30 30-50 >50 Total <30 30-50 >50 Total
Senior & Top Executives 0.0% 0.8% 11% 1.9% 0.0% 0.7% 11% 1.8%
Executives 0.0% 4.5% 2.9% 7.4% 0.0% 41% 2.8% 0.9%
Managers 0.6% 20.5% 1.3% 28.5% 0.6% 20.0% 0.7% 27.4%
Professionals & Administrators 9.0% 36.7% 13.8% 59.5% 9.5% 38.4% 13.6% 61.5%
Operators 0.3% 1.8% 0.7% 2.8% 0.3% 1.6% 0.8% 2.6%
Total 10.0% 64.2% 25.8% 100.0% 10.2% 64.8% 25.0% 100.0%
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COMPILING CRITERIA

WORKFORCE

* The personnel (i.e., workforce) data refer to Chiesi’s tractors and interim employees) are included and » Geographic areas: the category “Rest of Europe” quired by Chiesi Group during the reporting year, all

employees as of 31 December in the reporting period.
Workers who are not employees include only leased
employees and external contractors employed in
sales activities. All other external categories are ex-
cluded from the total workforce. These individuals
are all considered full-time workers.

The total number of employees includes long-term
employee absences and therefore differs from the
total number of employees reported in the Consol-
idated Financial Statements (equal to 7585 as of
31 December 2025), in which long-term employee
absences are excluded. It also differs from the total
workforce (equal to 7,934 as of 31 December 2025),
as the Group’s external collaborators (field force con-

INCIDENTS OF DISCRIMINATION

* The data collection on harassment and discrimination
includes cases reported to Human Resources and/or
using the SpeakUp&BeHeard (SU&BH) platform. Fur-
thermore, internal common definitions of harassment
and discrimination were adopted, in line with interna-
tional standards and ESG reporting frameworks.

long-term employee absences are excluded.

Please note that an employee hired during the 2024
reporting year requested to be classified “Other” in
terms of gender. Since this is a unique case for this
year, we considered it appropriate not to include
this headcount in any tables reporting people-relat-
ed data, in order to protect privacy, and avoid any
risk of identification. At the same time, we chose
not to assign a default gender, respecting the em-
ployee’s explicit request. Consequently, data relat-
ed to worked hours, training hours, and other em-
ployee-related information are not included in the
reported tables. However, this exclusion does not
affect the overall data trends.

HEALTH & SAFETY

refers to human resources data from the following
countries: Belgium, CEE (Bulgaria, Austria, Czech Re-
public, Romania, Slovak Republic, Slovenia, Hunga-
ry), France, Germany, Greece, Netherlands, Nordics
(Denmark, Sweden), Ireland, Poland, Spain, Swit-
zerland, United Kingdom. The category “Rest of the
World” refers to the following countries: Brazil, China,
Colombia, Mexico, Pakistan, Russia, Turkey, Australia.
The category “North America” refers to the following
countries: Canada, USA.

The inbound turnover is calculated as total number
of employees hired during the reporting year divid-
ed by the total number of employees in force as of
31 December of the current year. For companies ac-

hirings are included only after the completion of the
acquisition (after closing).

The outbound turnover is calculated as total number
of employees terminated during the reporting year
divided by the total number of employees in force
as of 31 December of the previous year. The calcula-
tion also includes all terminations of employees who
joined Chiesi through an acquisition by the Chiesi
Group during the reporting year and whose employ-
ment ended after completion of the acquisition. Inline
with previous years, inbound and outbound turnover
include intercompany movements only when they
occur between different geographical areas and do
not include employees hired and terminated in the
same year and in the same geographical area.

* The injury rate is the ratio of the number of injuries

reported to the number of hours worked (includ-
ing overtime), multiplied by 1,000,000. The high
conseguence injury rate is the ratio of the number
of injuries with high consequences reported to the
number of hours worked (including overtime), mul-

tiplied by 1,000,000. High conseguence injuries are
those from which the worker cannot, does not, or
IS not expected to fully recover to their pre-injury
health status within six months.

Worked hours were calculated by multiplying the
number of FTEs by the theoretical standard indi-
vidual working hours. This calculation does not
take into account employee absences due to ill-
ness or holidays.
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ECONOMIC VALUE GENERATED AND DISTRIBUTED ON OUR LOCAL STAKEHOLDERS [GRI 201-1]
In 2025, 82% (3,012 M€) of the economic value generated was distributed to stakeholders, while 18% (650 M€) was « Community
reinvested within the Company. This reinvestment enables the organization to self-finance and supports future inno- Donations and contributions for social purposes’ (e.g., sponsorships and external clinical scientific tests and studies).

vation, reflecting Chiesi’s ongoing commitment to advancing therapies through significant R&D investment.

ECONOMIC VALUE GENERATED AND DISTRIBUTED

» Capital Providers
Financial expenses, interest on bank loans and dividends to shareholders®.

* Public Administration
Amount paid to the Public Administration.

 Employees & Collaborators

Remuneration of Chiesi’'s workforce remuneration through wages and salaries.

« Suppliers / Vendors

The value distributed in the form of costs for goods and services purchased.

(M€)

2025 2024

Economic Value Generated 3,661.9 3,669.8
Economic Value Distributed 3,011.6 3,094.4
Community 355 29.7
Capital providers 133.0 172.7
Public Administration 118.6 3311
Employees and Collaborators 874.3 800.2
Suppliers/Vendors 1,850.2 1,760.7
Economic Value Retained 650.3 575.4

(P
.}

« Economic Value Retained
Self-financing of the Company and reinvestments in innovation.

17. As identified by the Business for Societal Impact Guidance Manual.

18. Dividends are considered those distributed during the reporting year but related to the profit of the previous year.


https://b4si.net/2020/07/b4si-guidance-manual/
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Material Topics Policies Targets Performance

PROPORTION OF SPENDING ON LOCAL SUPPLIERS [GRI 204-1]

PATIENTS PLANET

PEOPLE E

At Chiesi, whenever possible and where the category allows, we prioritize local suppliers to support the economic
development of local communities and improve transportation, thereby reducing environmental impact. As a result,

COMPILING CRITERIA

in 2025, 49% of total spending was allocated to local suppliers, consistent with the previous year. The main reason for
the decrease in the percentage of local purchases is the increase in purchases from international vendors. Within Cor-
porate, the reduction in spending on local suppliers is mainly driven by a rise in R&D projects and/or studies, which are
porimarily conducted with non-local Contract Research Organizations (CROs). .

SPENDING ON LOCAL SUPPLIERS (%) SPENDING ON LOCAL SUPPLIERS (%)

The figures concerning “Spending on Suppliers”
are calculated based on the value of orders issued
during the accounting period from all Chiesi orga-
nizations in SAP (accounting system used by the
majority of the Group entities), excluding internal
orders and intercompany transactions. For Chiesi

N

organizations outside SAP the figure corresponds
to the value of purchases recorded in the local En-
terprise Resource Planning (ERP) system during the
accounting period. Local suppliers were defined as
those located within the same national boundaries
as the company's location.

Country 2025 2024 Country 2025 2024
Australia (Chiesi Australia Pty Limited) 64 45 Italy (Chiesi Italia S.PA) ol 91
Austria (Chiesi Pharmaceuticals Gmbh) 43 38 Japan (Chiesi Pharma Japan K.K.) 98 99
Belgium (Chiesi S.A.) 85 86 Mexico (Chiesi Mexico S.A. De CV.) 94 95
Brazil (Chiesi Farmacéutica Ltda) 79 72 Netherland (Chiesi Pharmaceuticals Bv) 76 79
Bulgaria (Chiesi Bulgaria Ltd.) 80 77 New Zealand (Chiesi New Zealand Limited) 22 13
Canada (Chiesi Canada Corporation) % 8 Pakistan (Chiesi Pharmaceuticals Pvt. 00 100
China (Chiesi Pharmaceutical Consulting 97 99 Limited)

(Shanghai) Co. Ltd) Poland (Chiesi Poland Sp. Z.0.0) 95 97
China (Chiesi Pharmaceutical Shangai Co. Ltd) 100 100 Romania (Chiesi Romania S.R.L) 87 78
Colombia (Chiesi Colombia S.A.S.) 83 96 Russia (LIc Chiesi Pharmaceuticals) 100 100
Czech Republic (Chiesi Cz S.R.0O.) 89 88 Slovakia (Chiesi Slovakia S.R.0.) 09 71
France (Chiesi S.A.S) 35 38 Slovenia (Chiesi Slovenija D.O.O.) 8] 75
France (NhCO Nutrition ® S.A.S) 86 87 Spain (Chiesi Espana S.A.U.) 92 93
Germany (Chiesi Amryt Gmbh) 80 75 Sweden (Chiesi Pharma Ab) 56 51
Germany (Chiesi Gmbh) 85 90 Switzerland (Chiesi S.A.) ol 97
Greece (Chiesi Hellas Pharmaceuticals 90 o Turkey (Chiesi Amryt Turkey) 100 91
AEB.E) Turkey (Chiesi llac Ticaret A.S) 93 93
Hungary (Chiesi Hungary Kft.) 82 82 Uk (Chiesi Healthcare Limited) ol ol
Ireland (Chiesi Dublin) 11 13 Uk (Unikeris Limited) 5 20
Israel (Chiesi Israel) 99 100 Usa (Chiesi Usa Inc.) 88 03

Italy (Chiesi Farmaceutici S.p.A.) 35 46 Total 49 68
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s y Perimeter Chiesi Group’s involvement
trategic . . Positive
Material topic Impact . Type i Correlated KPIs
area P P Negative Upstream opeor:;ri]ons Downstream ok Cause Contribution Dllirnekc :
3-3 Management of material topics;
Limited measures to support transparency and prevent corruption may 205-3 Confirmed incidents of
Business weaken the effectiveness of internal processes and decision-making and, . . corruption and actions taken;
conduct over time, affect public confidence in the organization's integrity and its Negative Potential 206-1 Legal actions for anti-
] role in society. competitive behavior, anti-trust, and
Ethics & -
monopoly practices.
Transparency
Lack of Limited transparency or inadequate disclosure regarding interactions with
itr:aanj’\?sggzcy policymakers and regulatory bodies may reduce public trust in healthcare . . . 2.3 Manadement of material tonics
and polic y decision-making processes, potentially affecting patients’ confidence in the Negative Potential 9 PICS.
poTicy fairness and integrity of the healthcare system.
engagement
If Chiesi suppliers and partners that employ workers who are exposed
. to safety risks (i.e., manufacturing exposure to hazardous chemicals, 3-3 Management of material topics;
H&S. I supply transportation of raw materials, exposure to regulated medical waste) ) . . . . 414-1 New suppliers that were
chain . N Negative Potential : . L
do not provide adequate EH&S programs and training, it can adversely screened using social criteria.
> impact these employees' right to life and security.
@
2 . . o _y _y .
@ v _ Promotion of By remforqng due _dlllgence activities across the supply chain !nc_ludmg 3-3 Management of material topics:
x alue Chain responsible social audits, supplier assessments and improvement plans - Chiesi helps 308-1 New suppliers that were
Management . mitigate severe labour risks and fosters fair, safe and responsible working Positive Actual ) . L
8 - labour practices "y . ) . . . . screened using environmental criteria;
Business : conditions. These efforts encourage suppliers to strengthen their social .
- in the supply . . . 414-1 New suppliers that were
Resilience chain and environmental performance and contribute to more ethical and screened Using social criteria
resilient value-chain ecosystems. 9 '
Effects Insufficient resilience in the value chain may lead to delays or interruptions
on public in the availability of medicines, compromising patients’ timely access to
health due essential treatments and generating negative impacts on their health, ) . .
to restricted guality of life and trust in the healthcare ecosystem, highlighting the need  Negative . . . Potential . 3-5 Management of material topics.
product to strengthen value chain resilience through diversification and potential
availability re-localization of critical manufacturing activities.
. Patients and other stakeholders, including business partners and . .
Privacy and employees, with whom we work trust that their personal data will 3-5 Management of material topics;
Data Security (sjt:tl;eholders be protected, and if not managed correctly a breach could adversely Negative . . . Potential . . . ?;i_gesr%?nséagrte'ztcehdegcér:figt%er

management

impact their financial well-being, dignity, autonomy, safety, and their
human right to privacy, and can lead to discrimination.

privacy and losses of customer data.
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> y Perimeter
ositive
Impact . Type
P Negative Upstream Own Downstream M
operations

Through active co-creation and partnerships with Patient Advocacy

Collaboration Groups, hospitals, and healthcare providers, Chiesi promotes

PEOPLE

Chiesi Group’s involvement

Cause Contribution

Direct
link

Correlated KPIs

with Patient continuous collaboration aimed at improving patient engagement, Positive . . Actual . . non—GRI <Pl Quahty of the Company’s
Advocacy . : . . . patient-group relations.
G addressing practical challenges in access to treatment, diagnosis, and
roups . .

disease awareness, and enhancing overall health outcomes.
Health Proactive health awareness and education initiatives by the Company
AWareness contmbute to improved public health literacy, disease awareness, Positive 417-1 Requirements for product and

. community engagement, enhanced employee well-being, and targeted . . . T . .

and education . . e Potential service information and labeling.
Y support for vulnerable populations, fostering a holistic approach to
Initiatives . :

societal well-being.
53 aragerent of matera topics
n clinical trials symptomatology - can result in incomplete or biased data, leadin . . . . . . 416-1 Assessment of the health and
including ymp 9y P ’ 9 Negative Potential safety impacts of product and service

to treatments that may not adequately address the needs of

diversity factors underrepresented patient groups and perpetuating healthcare disparities.

categories.

3-3 Management of material topics;

Health Equity

Compliance If Chiesi develops, produces, or distributes products that fail to meet 416-2 Incidents of non-comoliance
with product the quality standards mandated by current regulations, patients may concernina the health and s%fet
safety and face negative consequences, including incorrect or ineffective use of i . . ) . . . 9 . y.

. . . . : ) Negative Potential impacts of products and services;
quality therapies, reduced confidence in the product, and - in the most serious 41741 Requirements for oroduct and
regulations cases - potential harm to their health and safety. service i?wformation andplabeling
Children's Children are a vulnerable at-risk population, and if Chiesi develops and 5-5 Management of material topics;

. . popuie ’ . : o Positive Actual non-GRI KPI n. of countries that count
health provides treatments to children, including neonates, it may increase the . . .

improvements  health and life expectancy of this patient population.

at least one registration for Chiesi's
products and therapies.

Improved long-term health outcomes and access to healthcare for

everyone, including underserved populations, through increased Positive

access to therapeutic solutions and medicine donation programs, . .
which represent tangible indicators of Chiesi’'s commitment to ensuring

access to essential medicines.

Access to

healthcare Potential

3-3 Management of material topics;
non-GRI KPI n. of countries that count
at least one registration for Chiesi's
products and therapies.
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s y Perimeter Chiesi Group’s involvement
trategic . . Positive
Material topic Impact . Type i Correlated KPIs
area P P Negative Upstream opeor:gi]ons Downstream M Cause Contribution Dlli';‘ekc :
Robust investments in innovation and research and development
(R&D) help in achieving groundbreaking advancements in healthcare.
This commitment fosters the development of cutting-edge therapies i ) . .
iFrié\g/(gstments and enhances positive outcomes for patients. The positive impact Positive . . . Actual . . . iognI—VIGaFQIaESIrTr?\TetsCt)Ian?ttS%aL%tgglcs,
@ extends beyond business success to contribute significantly to societal '
S R&D, Innovation well-being by addressing unmet medical needs and improving overall
'-E & Technology public health.
: The adoption of emerging digital technologies, including Al, enhances i . .
Qﬂzstliﬁn 3‘: tal operational efficiency, supports informed decision-making and Positive . . . ianNGaQIagsmegE ?ii;ST?iJltlier:la; E;pt'ﬁ;’
techn%log iesg improves the overall quality and timeliness of services delivered to Potential CUronean Patént Office (ESO)
J patients and society. D '
The energy consumption of the Company not sourced from renewable 3-3 Management of material topics;
Energy energy contribute to greenhouse gas emissions, impacting the . Actual . 302-1 Energy consumption within the
consumption environment and human health through air pollution and climate Negative organization;
change. 302-3 Energy intensity.
Transition to Increased use of renewable energy sources and reduced air pollutant 3-3 Management of material topics;
enewable emissions from Chiesi's manufacturing sites and fleets can accelerate Positive . . . Actual . . . 302-1 Energy consumption within the
enerdies climate action, help the environment, and contribute to healthier organization;
J communities. 302-3 Energy intensity.
Direct GHG- The Group contributes to the generation of GHG emissions into 33 Man_agement of material tO.pIC.S; ,
_ : . . C : 305-1 Direct (Scope 1) GHG emissions;
Climate related the atmosphere through its direct operational activities, including . . Actual . . 305-2 Energy indirect (Scope 2) GHG
Change and Air emissions emissions from production processes, the use of electricity not sourced Negative O 9y P
Pollution (Scopeland2) from renewables and the direct consumption of fuels. 205-4 GHC emissions intensity
Suppliers contribute to greenhouse gas emissions through the
Indirect GHG production of goods and services, which involve the use of non- 3-3 Management of material topics;
emissions in renewable energy sources and other sources that release greenhouse . . . Actual . . . 305-3 Other indirect (Scope 3) GHG
the value chain  gases. Furthermore, the transportation activities carried out by Chiesi Negative emissions;
(Scope 3) through its upstream and downstream supply chain contribute to the 305-4 GHG emissions intensity.
generation of greenhouse gas emissions.
Chiesi’'s manufacturing and energy-related activities generate 3-3 Management of material topics;
. atmospheric emissions that can impact local air quality and contribute Actual 305-7 Nitrogen oxides (NOx),
Alr pollutants to environmental degradation, with potential consequences for Negative . . . particulate, and other significant air

ecosystem health and the wellbeing of nearby communities.

emissions.
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135

y Perimeter Chiesi Group’s involvement
. . Positive
Material topic Impact . Own Type Direct Correlated KPIs
Negative ibuti
g Upstream operations Downstream Cause Contribution link
Adoption of eco-design tools and product carbon footprint 3-3 Management of material topics;
Development of ) . . .
. assessments enables the development of more environmental-friendly  Positive Actual non-GRI KPI % of revenues of
environmentally- o . . . . . . . .
. products, while integrating sustainable solutions further enhances products assessed with Life Cycle
friendly products : L .
benefits for global communities and natural ecosystems. Perspective tool.
Circularity 3-3 Management of material topics;
and Waste 306-1 Waste generation and significant
management (Hazardous) When inadequately managed, waste (especially hazardous waste) waste-related impacts;
can have negative impacts on the environment and human health, Actual 306-2 Management of significant
Wasto - - | . ® @& e e o o ment of
oduction which can extend beyond the locations where waste is generated and Negative waste-related impacts;
g discarded and affect the nearby territories. 306-3 Waste generated;
306-4 Waste diverted from disposal;
306-5 Waste directed to disposal.
Chiesi uses water for cooling, site and facility operations, and i . .
Water manufacturing processes, after which it is discharged into the 33 Manageme_nt of matgnal topics;
withdrawal, . , Actual 303-3 Water withdrawal;
. environment. Improper management of these water discharges, ) . . . _
consumption . . . . Negative 303-4 Water discharge;
: whether in terms of volume, discharge location, pollution, or .
and discharge N ¢ fively | f th . i 303-5 Water consumption.
Water Use, emperature, can negatively impact the environment.
Discharge and By implementing efficient water management practices and proper 2.2 Manacement of material topics
Pollution . wastewater treatment, local communities and the environment benefit gem . PICS,
Efficient water ¢ duced . inimizing h ful disch Positi 303-1 Interactions with water as a
management rom reduce water consumpt!on, minimizing harmful discharges, ositive . _ . shared resource:
: and prevention of water pollution. These measures ensure compliance Potential ’
practices . . . : 303-2 Management of water
with environmental regulations and promote healthier ecosystems, discharae-related impacts
contributing to a more sustainable and resilient future. 9 g '
Use of animals  Animals are used in the development and testing of medicines, which Actual 3-3 Management of material topics;
Animal Welfare In R&D activities has an impact on them and the environment. Negative . . . . non-GRI KPI Obtaining specific

certifications (AAALACQC).
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e Perimeter Chiesi Group’s involvement
ositive
Impact Negative Upstream OW'.] Downstream Type Cause Contribution D|_rect Correlated KPls
operations link
3-3 Management of material topics;
403-1 Occupational health and safety
management system;
403-2 Hazard identification, risk
assessment, and incident investigation;
403-3 Occupational health services;
403-4 Worker participation,
Chiesi has sites across the world and has employees exposed to safety (C)(é?jugagﬁg’l iggﬁﬁgﬁggfﬁtm on
risks (e.g. lab technicians exposed to hazardous chemicals), that if not 403_2 Worker training on OCCE,I/, stional
H&S impacts maintained (such as safety procedures and trainings), can increase the N ) . ial . health and safety: 9 g
likelihood of injuries, recordable incident rates, incidents with days lost, egative Potentia ealth and sa Qty, .
" 403-6 Promotion of worker health;
or fatalities. 403-7 Prevention and mitigation
of occupational health and safety
impacts directly linked by business
relationships;
403-8 Workers covered by an
occupational health and safety
management system;
403-9 Work-related injuries.
Flexible work options, improved mental health and wellness programs,
Employee a common mindset where ‘caring and regeneration’ are priorities and Positive Actual . .
well-being empower employees to balance work and personal lives, boosting . . 3-3 Management of material topics.
engagement and productivity across the organization.
3-3 Management of material topics;
401-1 New employee hires and
Non-inclusive Non—inclu.s'!ve practices in the workplace may unde.rmine equal employ_ee tu'mover; |
oractices in the oppprtu'mtles,_ weaken .employees’ sense of belongmg and reduce _ . _ . 405-1 Diversity of governance bodies
workplace motivation, with negative effects on well-being, performance and Negative Potential and employees;
retention. 406-1 Incidents of discrimination and
corrective actions taken.
Adequate pay  Adequate compensation and reward practices, grounded in providing . .
for a good a living wage that supports a good standard of living, strengthens Positive 3-3 Management of material topics;

standard of
living

employee trust and motivation, and helps maintain Chiesi’s
competitiveness in the job market.

. Actual

non-GRI KPI % of Employees Paid
Individual Living Wage.
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o y Perimeter Chiesi Group’s involvement
trategic . . Positive
Material topic Impact . Type i Correlated KPlIs
area P P Negative Upstream OW'.] Downstream ok Cause Contribution D|_rect
operations link
Emplovee 3-3 Management of material topics;
PIOY . 401-1 New employee hires and
acquisition, Effective talent management enhances employee engagement, . _
. " . Positive Actual employee turnover;
talent retention and career growth, benefiting employees and enabling the . . 404-3 Percentage of emplovees
| management & organization to better serve communities. receiving regula? perfom?anie and
People ' :
manggement retention career development reviews.
and Workplace 3-3 Management of material topics;
Culture Robust and comprehensive training and development opportunities 404-1 Average hours of training per
Employee enhance employees' skills (including cybersecurity and technical skills Positive . Actual . year per employee;
development development), support career advancement, and promote an inclusive 404-3 Percentage of employees

workplace that benefits people and society. receiving regular performance and
career development reviews.

Local engagement through employee community work, expanded

Volunteering 3-3 Management of material topics;

and community access to healthcare, education, and com_mumty. resources empowers Positive . . Actual . . non-GRI KPI 1. of hours spent in
local communities and employees, fostering social and environmental . o
work : volounteering activities.
well-being.
Chiesi’s donations and social investments have a strong positive impact
Community on local communities by addressing key social needs, improving access 3-3 Management of material topics;
Support & Community to services, and fostering long-term growth. These contributions o 201-1 Direct economic value generated
De?/:Iopment support and support education, healthcare, and infrastructure, enhancing the Positive . . Actual . . and distributed;
donations quality of life and strengthening community resilience. Additionally, 204-1 Proportion of spending on local
partnerships with local organizations build a culture of collaboration, suppliers.
contributing to a more inclusive and sustainable community.
Community Chiesi acts as a catalyst for social innovation and development across 5-5 Management O.f material toplcs;
g . . . . " . non-GRI KPI donations and social
evelopment generations, fostering skills growth, leadership opportunities and Positive . . Actual . . LFOOSE SEONSOrshins for Education &
and social forward-looking initiatives that strengthen local communities and ﬁevpv) eneKr)ation andplnclusion 2 Social
iInnovation inspire long-term societal progress. 9

Innovation.
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This is Chiesi Group’s ninth Sustainability Report, pro-
viding a comprehensive overview of our annual ac-
tivities and their impact on sustainability. The report
highlights the value we create for patients, employees,
communities, the planet, and our shareholders, both
today and in the future.

Developed with inputs from the Impact Committee
and internal subject-matter experts, the report was
prepared by the Shared Value & Sustainability and Sus-
tainability Finance teams, and its structure and con-

REPORTING STANDARDS

This Sustainability Report follows the GRI Sustain-
ability Reporting Standards 2016, updated by the
Global Reporting Initiative in 2021 (hereinafter re-
ferred to as “GRI”), according to the option “In ac-
cordance with GRI”.

As mentioned above, the drafting of this report in-
volved a collaborative effort with various Company
departments to collect relevant data and information.
This process was facilitated through a dedicated IT
tool, ensuring efficiency and accuracy. All information
IS presented in accordance with the principles of bal-
ance, comparability, accuracy, timeliness, clarity, com-
pleteness, and verifiability, while also considering the
broader sustainability context, as recommended by
the GRI guidelines.

2025 AT A GLANCE STRATEGY

Methodological Note GRI Content Index

tents were approved by the Board of Directors. This
document represents the result of the dedicated and
extensive efforts of Global Departments and Chiesi’s
affiliates, whose contributions have been fundamental.
Published annually, the previous edition was released
in June 2025. The latest report is available on our web-
site in the Annual and Sustainability Report section.

For further information, please contact us at
csr@chiesi.com.

REFERENCE PERIOD
In alignment with the Chiesi Group Financial State-

ments, this report covers the period from 1 January
2025 to 31 December 2025.

Unless otherwise stated, all data and information in
this report refer to the year 2025. However, where
available, data from the previous year are included for
comparative purposes to provide insights into ongoing
trends. No restatements of data and figures published
In the previous Sustainability Report have been made.
To ensure accuracy and reliability, directly measurable
guantities have been prioritized, with limited use of es-
timates wherever possible. Any estimated figures are
clearly indicated. Additionally, due to rounding, some
totals in the tables may not sum precisely.

PROSPERITY

PATIENTS PLANET

Assurance Report

EXTERNAL ASSURANCE

This document has been subjected to a limited as-
surance engagement performed by the independent
auditing firm Deloitte & Touche S.p.A., according to

REPORTING SCOPE

The perimeter of environmental, social and health &
safety data and information included in the Sustainabil-
ity Report corresponds to Chiesi Farmaceutici S.p.A.
and its subsidiaries consolidated on a line-by-line ba-
sis in Chiesi Group’s 2025 consolidated financial state-
ments. Regarding financial data, the scope of report-
Ing corresponds to Chiesi Group consolidated financial
statements. Any perimeter limitation on the reporting
scope is clearly disclosed in the relevant chapters of
this report.

PEOPLE

the criteria set out in accordance with the Interna-
tional Standard on Assurance Engagements - ISAE
3000 (Revised).

In March 2025, Chiesi Group announced the acquisi-
tion of a new manufacturing facility located in Nervi-
ano (Milano), Italy. During the reporting year, this site
was incorporated exclusively within financial, human
resources, and car fleet data. It has not yet been in-
cluded in the scope of other data categories, as the
facility remains under construction.


https://www.chiesi.com/en/sustainability/sustainability-report/
https://www.chiesi.com/en/sustainability/sustainability-report/
mailto:csr%40chiesi.com?subject=
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Chiesi Group has reported in accordance with the GRI Standards for the period from 1
January 2025 to 31 December 2025.

GRI 1 used GRI'T: Foundation 2021
Applicable GRI Sector Standard(s)  Currently there are no GRI industry standards relevant to the activities of the Chiesi Group.

Statement of use

Omission

Gri standard/other source Disclosure Location Page Requirement(s)

omitted Reason Explanation

General disclosures

2-1 Organizational details Introduction: Group Overview 8-9
] L . o L . Introduction: Group Overview 9
2-2 Entities included in the organization’s sustainability reporting Methodological Note 128
2-3 Reporting period, frequency and contact point Methodological Note 138
2-4 Restatements of information Methodological Note 138
2-5 External assurance Methodological Note 138
] 2-6 Activities, value chain and other business relationships Introduction: Group Overview 7-12
GRI 2: General Disclosures 2021
-7 Emplovees 2025 at a glance: Employees 16
POy People: Performance 123
2-8 Workers who are not employees People: Performance 124
2-9 Governance structure and composition Introduction: Group_ Qvervievv 10
Strategy: Sustainability Governance 25-27
2-10 Nomination and selection of the highest governance body Strategy: Sustainability Governance 26
) . . Introduction: Group Overview 10
2-N Chair of the highest governance body Strategy: Sustainability Governance 26
2-12 Role of the h|ghest governance body in overseeing the Strategy: Sustainability Governance 26
management of impacts
2-13 Delegation of responsibility for managing impacts Strategy: Sustainability Governance 26

2-14 Role of the highest governance body in sustainability reporting Strategy: Sustainability Governance 26
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Omission
Disclosure Location Page Requirement(s) Reason Exolanation
omitted P
Prosperity:
2-15 Conflicts of interest - Policies 40-42
- Approach & Actions 44
2-16 Communication of critical concerns Prosperity: Approach & Actions 43
2-17 Collective knowledge of the highest governance body Strategy: Sustainability Governance 26
2-18 Evaluation of the performance of the highest governance body Strategy: Sustainability Governance 26
2-19 Remuneration policies People: Approach & Actions 115-116
People:
2-20 Process to determine remuneration - Policies m
- Approach and actions 115-116
Chiesi considers the remuneration of the
2-21a. Confidentialit highest governing body to be sensitive
2-21 Annual total compensation ratio 2-21D. constraints y information whose disclosure may
2-21c. impact the Company’s strategy. For this
reason, it has not been disclosed.
2-22 Statement on sustainable development strategy Introduction: Letter to stakeholders 5
Prosperity: Policies 40
. . Patients: Policies 58
2-23 Policy commitments Planet: Policies a1
People: Policies 10
Prosperity: Approach & Actions 43
) . . . Patients. Approach & Actions 59
2-24 Embedding policy commitments Planet: Approach & Actions a3
People: Approach & Actions 13
Prosperity: Approach & Actions 43
) . o Patients. Approach & Actions 59
2-25 Processes to remediate negative impacts Planet: Approach & Actions a3
People: Approach & Actions 13
2-26 Mechanisms for seeking advice and raising concerns Prosperity: Approach & Actions 43
2-27 Compliance with laws and regulations Prosperity: Performance 49
Patients: Approach & Actions ©62-65
) . . Patients: Targets /2
2-28 Membership associations Planet: Approach & Actions 93-94
People: Approach & Actions 120
2-29 Approach to stakeholder engagement Introduction: Group Overview 12
2-30 Collective bargaining agreements People: Performance 124
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ANNEX

Omission
Gri standard/other source Disclosure Location Page i
/ : Reqmrement(s) Reason Explanation
omitted
Material Topics
_ _ 3-1 Process to determine material topics Strategy: Materiality Analysis 28
GRI 3: Material Topics 2021 _ , , —
3-2 List of material topics Annex: Materiality Table 132-137
Ethics & Transparency
Prosperity
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 36
- Approach & Actions 43
GRI 205: Anti-corruption 2016 205-3 Confirmed incidents of corruption and actions taken Prosperity: Approach & Actions 43
GRI 206: Anti-competitive behavior 206-1 Legal actpns for anti-competitive behavior, anti-trust, and Prosperity: Approach & Actions 43
2016 monopoly practices
Data Security
Prosperity
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 39
- Approach & Actions 47
GRI 418: Customer Privacy 2016 418—1 Substantiated complaints concerning breaches of customer Prosperity: Approach & Actions 47
privacy and losses of customer data
Value Chain management & Business Resilience
Prosperity
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 37
- Approach & Actions 45
GRI 508: Supplier Environmental 308-1 New suppliers that were screened using environmental criteria Prosperity: Performance 49
Assessment 2016
531'6414: supplier Social Assessment 414-1 New suppliers that were screened using social criteria Prosperity: Performance 49
Patient-driven approach
Patient
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 54
- Approach & Actions 59
416—] Assetssment of the health and safety impacts of product and Patient: Approach & Actions 59
GRI 416: Customer Health and Safety service categories
2016 i . ] . _
416 2 Incidents of non compl!ance concerning the health and safety Patient: Approach & Actions 59
impacts of products and services
GRI 417: Marketing and Labeling 2016 417-3 Incidents of non-compliance concerning marketing communications  Patient: Approach & Actions 59
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Gri standard/other source Disclosure Location Page i
/ : Reqmrement(s) Reason Explanation
omitted
Health Equity
Patient
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 55
- Approach & Actions 65
R&D, Innovation & Technology
Patient
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 56
- Approach & Actions o/
Climate Change and Air Pollution
Planet
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 77
- Approach & Actions 83
302-1 Energy consumption within the organization Planet: Performance 96
GRI 302: Energy 2016 _ ,
302-3 Energy intensity Planet: Performance 97
305-1 Direct (Scope 1) GHG emissions Planet: Performance 97
305-2 Energy indirect (Scope 2) GHG emissions Planet: Performance 97
305-3 Other indirect (Scope 3) GHG emissions Planet: Performance 98
305-4 GHG emissions intensity Planet: Performance 98
Data in mass units are currently
incomplete and have not yet been
GRI 305: Emissions 2016 reported. While measurements of
pollutant concentrations in effluents
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant Planet 50>-7a. Information have been collec.te.d, the COnVErsion into
. o 305-7 b. . mass-based emissions is still in progress.
air emissions - Performance 98 Incomplete NN
305-7 c. Over the next two years, a feasibility

analysis will be conducted to establish
a methodology for collecting and
calculating the data needed to support
this conversion.
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Omission
Gri standard/other source Disclosure Location Page i
/ : Requwement(s) Reason Explanation
omitted
Water Use, Discharge and Pollution
Planet
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 79
- Approach & Actions 90
303-1 Interactions with water as a shared resource Planet: Approach & Actions 90
303-2 Management of water discharge-related impacts Planet: Approach & Actions 90
GRI 303: Water and Effluents 2018 303-3 Water withdrawal Planet: Performance 102
303-4 Water discharge Planet: Performance 102
303-5 Water consumption Planet: Performance 103
Circularity and Waste management
Planet
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics /8
- Approach & Actions 87
306-1 Waste generation and significant waste-related impacts Planet: Approach & Actions 87
306-2 Management of significant waste-related impacts Planet: Approach & Actions 87
GRI 306: Waste 2020 306-3 Waste generated Planet: Performance 101
306-4 Waste diverted from disposal Planet: Performance 101
306-5 Waste directed to disposal Planet: Performance 101
Animal Welfare
Patient
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 80
- Approach & Actions 92
People Management and Workplace Culture
People
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 107
- Approach & Actions 13
GRI 401: Employment 2016 401-1 New employee hires and employee turnover People: Performance 124
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Gri standard/other source Disclosure Location Page i
/ : Reqmrement(s) Reason Explanation
omitted
People:
403-1 Occupational health and safety management system - Policies 10
- Approach & Actions 17
403-2 Hazard identification, risk assessment, and incident investigation People: Approach & Actions 17
403-3 Occupational health services People: Approach & Actions 17
403-4 Worker participation, consultation, and communication on People: Approach & Actions 18
GRI 403: Occupational Health and occupational health and safety
Safety 2018 403-5 Worker training on occupational health and safety People: Approach & Actions 18
403-6 Promotion of worker health People: Approach & Actions 17
403-7 Prevention and mitigation of occupational health and safety , .
impacts directly linked by business relationships People: Approach & Actions 17
403-8 Workers covered by an occupational health and safety People: Policies 10
mManagement system
403-9 Work-related injuries People: Performance 125
404-1 Average hours of training per year per employee People: Performance 126
GRI 404: Training and Education 2016 - Vi
g 404-3 Percentage of employees receiving regular performance and People: Approach & Actions 126
career development reviews
GRI 405: Diversity and Equal . . . _
Opportunity 2016 405-1 Diversity of governance bodies and employees People: Performance 127
GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions taken People: Performance 127
Community Support & Development
People:
GRI 3: Material Topics 2021 3-3 Management of material topics - Material topics 109
- Approach & Actions 119
GRI 201: Economic Performance 2016 201-1 Direct economic value generated and distributed People: Performance 129
GRI 204: Procurement Practices 2016 204-1 Proportion of spending on local suppliers People: Performance 130
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ASSURANCE REPORT

-
Deloitte e
L Via Paradgng 384

stzzrams Deloitte.
Telk «300521 976011 2
Faoc 4380521 97aln2
wasear deloitte.it
Our firm applies intermational Standard on Quality Managemant (IS0M ftalia) 7, which requiras the firm to dasign, implement and operate a systemn of
INDEPENDENT AUDITOR’S REFORT guality management including policies or procedures regarding compliance with ethical requirements, professional standards and applicable legal and
ON THE SUSTAINABILITY REFORT regulatary requirements.

Auditor's responsibility
To the Board of Directors of

Chiesi Farmaceutici 5.p.A. Cur responsibility is to express our conclusion based on the procedures performed about the compliance of the Sustainability Report with the GRI
Standards.
We conducted our work in accordance with the criteria established in the *International Standerd on Assurance Engegements ISAE 3000 (Revised) -

We have carried out a limited assurance engagement on the Sustainability Report of Chiesi Group (hereinafter also “Group”) as of December 31, 2025, Assurance Engagamaents Other than Audits or Reviews of Historical Financial Information® (harginaftar “ISAE 3000 Revised”), issuad by tha international

Auditing and Assurance Standards Board [1AASB) for limited assurance engagements.

Responsibility of the Directors for the Sustainability Report
Tha standard raquires that we plan and perform the angagemant to obtain limited assurance whathar the Sustainability Report is free fram matarial

The Directors of Chiesi Farmaceutici 5.p.A. are responsible for the preparation of the Sustainability Report in accordance with the “Global Reperting misstatement.
Initiative Sustainability Reporting Standard's” established by GRI - Gloebal Reporting Initiative (hereinafter “GRI Standards”), as stated in the paragraph G E : :
“Methodological note” of the Sustainability Report. Therefore, the procedures performead in a limited assurance engagement are less than those performed in a reasonable assurance engagement in

accordance with ISAE 3000 Revised, and, therefore, do not enable us to obtain assurance that we would become aware of all significant matters and

The Directors are also responsible, for such internal control as they determine is necessary to enable the preparation of the Sustainability Report that is events that might be identified in a reasanabie assurance sngagement.

free from material misstatement, whether due o fraud or arror. The proceédures performed on the Sustainability Report are bazed on our professional judgermnent and included inquiries, primarily with Company

personnel responsible for the preparation of information included in the Sustainability Report, analysis of documents, recalculations and other procedures

The Directors are responsible for the definition of the Chiesi Grou ectives in relation to the sustainabili srfnrmance, for the identification of the ) : : 3
Directors are also responsible fo d on of the Chiesi Group obj 5 ation to the sustainability performa or the id ation o simed 1o obtain evidence as apprapriate.

stakeholders and the significant aspects to report.

Specifically we carried out the lollowing procedures:
Auditor's Independence and quality management

1) analysis of the process relating to the definition of material aspects disclosed in the Sustainability Report, with reference to the methods of analysis and
We have complied with the independence and other ethical requirements of the International Code of Ethics for Professional Accountants (including understanding of the context, identilication, evaluation and prioritization of actual and potential impacts and to the internal validation of the process
International Independence Standards) (IESBA Code) issued by the International Ethics Standards Board for Accountants, which is founded on results:

fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and professional behaviour.
2) comparison between the economic and financial data and information included in the paragraph “Economic value generated and distributed” of the

Sustainability Report with those included in the Group's consolidated financial statements;
Frvode s Bowy Bawznere Bodoprs Biodscs o Cuyfes# Feioide Goorwne P Pdigols Podcea Parrr Floera Todren Tredsn o Voo

S Liagmda: Vi Sanks Sola |, 2 - NG il | Caodtala Sociale Lung: W)UGS 500,00 1w,
i P lingfeatst (holls Irsfmiste o Ml Honrs Bamass Lo s I009GE0N 66 - FLEA f M1 70050 | Pyt P IT (R50MS8E0 G

v (v e o Al O [ il gt L D s Tioitwraeatsas Linevioesd, e soacet inghose & nesporas 0B Brminsis [“DTTL™). e miasabee farn scetennll ol su0 atsonk &
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3} understanding of the processes underlying the origination, recording and managemeant of qualitative and quantitative matarial information included in

the Sustainability Report.

in particular, we carried out interviews and discussions with the managemeant of Chigsi Farmaceutici 5.p.A. and with the employees of Chiesi ltalia
S5.p.A., Chiesi 5.4.5. and Chiesi Pharma AB and we carried out limited documentary verifications, in order to gather information about the processes
and procaduras, which support the collaction, aggregation, elaboration and transmittal of non-financial data and information to the departmant
responsible for the preparation of the Sustainability Report.

In addition, for material information, taking into consideration the Group's activities and characteristics:

at the parent company®s and subsidiaries’ level:

a) with regards to gualitative information included in the Sustainability Beport, we carried out interviews and gathered supporting documentation in
order to verify its consistency with the available evidence;

b} with regards to guantitetive information, we carmied out both analytical procedures and Lirmited venfications in order to ensure, on a sample basis,
the correct aggregation of data;

for the lollowing companies and sites, Parma (Italy) headguarters for both Cliesi Farmeaceution S.p A, and Chies alia 5.p AL, Parma (Italy) rescarch and
development centre and praduction site for Chiasi Farmaceutici $.p.A., Bois Colombes (France) headquarters and Blois (France) production site for
Chiesi 5.4.5. and Solna (Sweden) research and development centre and Stockholm (Sweden) headquarters for Chiesi Pharma AB, which we selected
based on their activities, their contribution to the performance indicators at the consolidated level and their location, we carried out site visits, during
which we hava met the management and have gathered supporting documentation on a sampla basis with reference to the correct application of
procadures and calculation methods used for the indicators,

PATIENTS PLANET PEOPLE
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Deloitte.

Conclusion

Based on the work performed, nothing has come to our attention that causes us to believe that the Sustainability Report of Chiesi Group as of December
41, 2025 is not prepared, in all material respects, in accordance with the GRI Standards as stated in the paragraph "Methodological Note”™ of the
Sustamability Report.

DELOITTE & TOUCHE 5.p.A.
M } —
Claudio Foglio

Partrer

Parma, Italy
May 8, 2026
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This document was developed with technical and methodological support from PwC, with graphic design and layout by Industree Hub.
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