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Introduction
Keywords: “generate value”, not only for the company but 
also for the environment, the employees and the commu-
nity. This is the philosophy adopted by B Corps, companies 
which have chosen to pursue not only profit, but also bene-
ficial goals for society and the environment. 

B Corps are today a global force capable of radically chang-
ing the very idea of company. Together, they form a move-
ment involving over 3000 companies from 150 different 
sectors located in 71 countries. 

The B Corp movement is driving a global cultural change 
aimed at redefining success in business, with the goal of 
building a more sustainable economy, working in a clear 
and responsible way, and trying to achieve something more 
valuable than mere profit. Never before has sustainable de-
velopment been as necessary as today, to improve our living 
conditions without destroying or forever damaging the re-
sources we employ, protecting them for future generations. 

The movement was born in 2005-7 in the USA, but the 
more recent name “B Corp” was first used in Maryland in 
2010, when B Corps managed to obtain their legal status 
of ad-hoc enterprises: the Benefit Corporation. Italy plays 
an important role being the second country in the world 
- after the USA - to identify B Corps with the legal form of 
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Benefit Company representing a ‘virtuous’ model. This 
new business model, seeking the creation of a long-term 
shared value, has already been embraced by over 500 Ital-
ian companies. 

A valuable Italian member of this movement is Chiesi Far-
maceutici: since 2019, this company has been the most 
important multinational pharmaceutical group to achieve 
B Corp qualification, which acknowledges high social and 
environment standards. Today, sustainability is part of the 
strategic plan of the company, committed to improving the 
quality of life of its patients, protecting our planet and its 
inhabitants, serving the community, supporting the growth 
of its employees and ensuring the utmost transparency 
with operating. 

This Instant Book is intended to provide a detailed over-
view of the B Corp movement, from its creation to its goals, 
how to join it, how to measure the impact of a company and 
how to begin the process of becoming a “Benefit Company”, 
also following the experience of those Chiesi people who 
have been part of the process of sustainable transforma-
tion since the very beginning. 

Maria Paola Chiesi

CLICK  
AND WATCH THE VIDEO

https://www.youtube.com/watch?v=qPKdVz7_sZI&feature=youtu.be


 The B Corp 
 movement 
 and its philosophy 



The traditional company model requires the use of capi-
tal and work to produce goods and services to be sold on 
the market and gain profit. For some years now, a new way 
of doing business has developed, merging the “non-profit” 
and “for-profit” concepts together to create a new concept 
of company: the “Benefit Company”, born to ensure the nec-
essary financial return to its sustainability and working to 
generate advantages for the benefit of the community. 

Introduced in 2010 as Benefit Corporation in the USA, this 
new legal form of enterprise has now spread to several coun-
tries, such as Italy (since January 2016), the first country 
outside the USA. It incorporates within its statute the com-
mitment to carrying out economic activities whilst at the 
same time ensuring the well-being of the environment and 
human beings. 

The B Corp movement
Certified B Corp companies meet the highest standards 
of social benefits and environmental performance, pub-
lic transparency and legal liability to balance profits and 
goals. These societies are re-writing the way business is 
done, as their economic activity creates a positive impact 
on people and environment, while generating profit. 

The B Corp movement is driving a global cultural change 
aimed at redefining success in business, with the goal of 
building a more sustainable economy, working in a clear 
and responsible way, and trying to achieve something more 
valuable than mere profit.

Why B Corp?
7 good reasons to change, changing the world around you.

1. Creating a competitive advantage

2. Measuring and enhancing your performance 

3. Attracting and keeping talents

4. Saving and improving economic results

5. Inspiring investors

6. Being a part of a global movement where leaders share the same values

7. Leading the change
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The most challenging problems of our society cannot be 
solved by governments and non-profit organizations alone. 
The B Corp community works to reduce inequality and pov-
erty, build a healthier living environment, strengthen com-
munities and create high-quality jobs. By leveraging the 
power of business, B Corp companies use profit and growth 
to achieve a higher purpose: a positive effect on their own 
employees, the community and the environment. 

Together, certified B Corp companies constitute a ‘Purpose 
Driven Businesses’ global movement that aims to spread 
a more advanced economic paradigm with the companies 
themselves as the main players of the process of regener-
ation of society and the biosphere. Their “vision” is to pro-
mote positive competition between the companies, so that 
their performance can be measured and assessed accord-
ing to the same criteria: aside from economic output, their 
positive effect on society and the planet.

«B Corp certification measures a business’s impact on soci-
ety, the environment and the economy. It is therefore some-
thing that concerns the behaviour of a company as a whole 
rather than a product-related certificate», explains Paolo 
di Cesare, co-founder of Nativa, the first B Corp in Europe 
and first Benefit Company in Italy, B Lab partner for Italy.

Dr. Paolo Di Cesare

CLICK  
AND WATCH THE VIDEO
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 «The idea is to be able to separate companies that persist 
in an extractive paradigm, taking more input than the out-
put they generate, from others that are already reaching a 
regenerative paradigm, which means they produce more 
significant social, environmental and economic value than 
what they take to get started; in other words if they create 
more value than what they consume».

Key features of  
the Benefit Company
When carrying out business activities, Benefit Companies 
willingly pursue one or more mutual benefit goals as well 
as seeking profit, meaning that they intend to bring about 
one or more positive effects (which can also be achieved by 
reducing negative effects) on people, the community, terri-
tories and the environment, goods and social and cultural 
activities, institutions and associations, along with other 
stakeholders. They pursue such common benefit goals in a 
responsible, sustainable and transparent way. 

Managing Benefit Companies requires most managers 
to strike a balance between shareholders’ interests and 
those of the community. These companies must designate 
a management person to look after company impact and 
and ensure complete and transparent information regard-
ing performance is provided via an annual impact report, 
which describes both actions implemented and also future 
plans and commitments. Benefit Companies cannot cur-
rently take advantage of economic or tax incentives, mean-
ing that they represent a value for our society without being 
a burden on taxpayers.

Benefit Companies choose to:

• clarify in their statute why the company exists and balance the interests of 
their shareholders with those of any other stakeholder

• measure their impact in a complete way and transparently provide this in-
formation in an impact report, to be integrated with the company’s existing 
reports

• create a governance in order to manage the company as a regenerating pow-
er for our society and our planet 
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Sustainable future and  
a new way of doing business
Sustainable development is a process which enables us to 
enhance our living conditions without destroying or per-
manently damaging our resources for the next generation. 
For instance, development is unsustainable when every 
resource is used all at once, so that nothing is left for fu-
ture generations. Instead, sustainable development means 
sharing ideas and know-how, joining forces and working to-
gether to improve the lives of everyone, by respecting and 
protecting our planet. 

In order to ensure a sustainable future for everyone with 
a sustainable future, the United Nations have set 17 SDGs 
(Sustainable Development Goals — also known as Global 
Goals) within the framework of the 2030 Agenda, agreed 
upon by the 193 UN Member Countries in September 2015.

These SDGs further the former Millenium Development 
Goals and set common goals within every fundamental 
aspect of global development: eradicating poverty and 
hunger and combatting climate change. 

References
Ca’ Foscari Source, Organizational Secretary Of The Univer-
sity Network For The Sustainable Development
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 Organizational tools: 
 B Corps in the world 
 and B Corps in Italy 



«In 2007 in the USA, three businessmen and managers 
founded a non-profit organization called B Lab, which 
formed the basis for a tool called B Impact Assessment. 
This can be used by companies who want to measure their 
impact on society, the environment and the economy, with 
the same rigor as that used to quantify their economic and 
financial impact» says Paolo di Cesare.

As well as this tool, B Lab also promoted a legal form in 
2008 with these two aims in mind: Benefit Corporation 
status. Maryland was the first state to use it in 2010; 34 US 
states followed introducing in their statute the Benefit Cor-
porations. 

In January 2016, Italy became the first country in the world 
outside the USA to introduce the legal form of Benefit Com-
pany into its legal order. 

In April 2018 Colombia was added to the list, followed by 
Ecuador and British Columbia (Canada) in 2019. Today, 
over 12 countries in the world have a legislative process un-
derway to introduce this change. 

«The Guardian recently became the first media company in 
the world to be granted the B Corp certificate, shortly before 
banning advertisement by companies in the fossil-fuel in-
dustry. A very strong message to the world», says Di Cesare. 
«Today, an Italian entrepreneur wishing to set up a busi-
ness such as an SRL or an SPA can choose between starting 
a single-purpose company, based on the 20th century mod-
el, or adding a second aim following the Benefit Company 
model, focussing on both public good and profit from the 
very beginning». 

Article 1 of Italy’s law (Law 28-12-2015 no. 208, Paragraphs 376-384) states: 

The following law aims to promote the establishment and diffusion of com-
panies, known as Benefit Companies, which in the exercise of an economic 
activity, in addition to the goal of dividing their profits, follow one or more 
purposes of mutual benefits and operate in a responsible, sustainable and 
transparent way towards people, the community, territories and environ-
ment, goods and social and cultural activities, institutions and associations, 
and other stakeholders. ”

“
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B Corps in the world
B Corps, the world’s best model in terms of sustainable and 
regenerative companies, form a global community which 
currently includes 3,271 companies. Since 2007, the num-
ber of certified companies in 71 countries has grown signifi-
cantly, generating revenues of $73.2 billion and employing 
350,000 people in total. 

North America has the highest number of B Corps currently 
operating (1,555), followed by Europe, which has 688. South 
America has 590 registered B Corps, Asia and Oceania have 
403 and Africa has 41, to which we must add almost 120.000 
companies the B Corp tools all over the world. 

There are 150 sectors involved, including publishing, agri-
culture, retail trade, financial and insurance industries to 
name but a few. 

Some of the most important B Corp companies are: Pata-
gonia, Natura, Danone (counting 16 national branches), 
Alessi, Ben & Jerry’s, Burton, The Guardian, Chiesi Farma-
ceutici, TOMS, Mustela, Kick Starter, Yogi Tea, Clear Blue 
Commercial, Eileen Fisher, Plum Organics, The Body Shop.

3271
CERTIFIED B CORP

71
COUNTRIES

150
SECTOR

1
GOAL

B Corps in the world

È la B Corp del gruppo Wessanen che vuole 
diventare leader europeo nel cibo salutare e 
sostenibile creando un nuovo tipo di azienda, 
ispirata dalla natura.

È la Fabbrica del Design italiano certificata B Corp 
che, da quasi 100 anni, lavora per soddisfare il 
bisogno di arte e poesia delle persone, portando 
nelle loro case oggetti ad alto contenuto estetico e 
culturale. 

Isolabio.com/it

B Impact Assessment B Impact Assessment

Alessi.com

Badia Polesine, Veneto Omegna, Piemonte

B Corp dal 2018 B Corp dal 2017
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B Corps in Italy
Italy is proving itself an active, dynamic and sensitive 
country as regards to the creation of a national company 
movement aiming to use business as a positive force to bu-
ild long-lasting shared wealth for the benefit of society. 

It was the second country in the world (after the USA) to 
accept the Benefit Company as a legal form into its system, 
when a law was passed in January 2016. There are current-
ly 96 certified Italian B Corps, with employees totalling 
9,000 and whose combined turnovers stand at €5 billion. 

Some of the most famous firms are Chiesi Farmaceutici, 
Aboca, Alessi, Ambienta, Nativa, Panino Giusto, Save The 
Duck, Fratelli Carli, Davines, Herbatint, D-Orbit, Slow Food 
Promozione, EuroCompany, 24 Bottles and Mondora.

«Italy is now growing faster than any other community in 
the world. Thanks to the Benefit Company law, a company 
can change its assets to maintain and protect this mission 
over the years. As a result, almost 500 companies have de-
cided to become Benefit Companies and there are close 
to a hundred certified B Corp companies. This is a great 
achievement for Italy as it is the first country in Europe to 
cross this threshold», Di Cesare adds. «But not as signifi-
cant as the 2,400 Italian firms becoming acquainted with 

Italy:  
the fastest growing  
community in the world

96
CERTIFIED B CORP

+500
BENEFIT COMPANIES

B Corp in Italy

È la B Corp del gruppo Wessanen che vuole 
diventare leader europeo nel cibo salutare e 
sostenibile creando un nuovo tipo di azienda, 
ispirata dalla natura.

È la Fabbrica del Design italiano certificata B Corp 
che, da quasi 100 anni, lavora per soddisfare il 
bisogno di arte e poesia delle persone, portando 
nelle loro case oggetti ad alto contenuto estetico e 
culturale. 

Isolabio.com/it

B Impact Assessment B Impact Assessment

Alessi.com

Badia Polesine, Veneto Omegna, Piemonte

B Corp dal 2018 B Corp dal 2017

È la  B Corp e Società Benefit che dal 1964 
trasforma frutta secca bio con grande passione e 
rispetto per l’ambiente e le persone, lavorando ogni 
giorno con l’obiettivo di fornire il prodotto migliore in 
tutto il mondo.

È la B Corp a conduzione famigliare che da oltre 
30 anni realizza prodotti cosmetici tricologici con 
un approccio sistemico e culturale allo sviluppo 
sostenibile e impegnandosi a creare una prosperità 
condivisa.

Damianorganic.it

B Impact Assessment B Impact Assessment

Davines.com/it

Torrenova, Sicilia Parma, Emilia Romagna

B Corp dal 2016 B Corp dal 2018

È il brand certificato B Corp di Laboratoires 
Expanscience ed è un laboratorio farmaceutico e di 
dermocosmesi indipendente che da oltre 60 anni si 
distingue a livello internazionale come specialista 
della pelle e nel trattamento dell’osteoartrosi.

È la B Corp che dal 1989 ricerca e sviluppa 
soluzioni naturali per migliorare la qualità della vita 
seguendo l’intera filiera produttiva: coltivazione, 
estrazione dei principi attivi e produzione di 
cosmesi naturale e Bio.

B Impact Assessment

Mustela.it Benessereenatura.com

Milano, Lombardia Martano, Puglia

B Corp dal 2018 B Corp dal 2016

È la Future Fit Designer Company B Corp e Società 
Benefit che aiuta le aziende a evolvere in modo che 
tutte contribuiscano a una trasformazione positiva 
dei paradigmi economici, di produzione, di consumo 
e culturali. 

È la B Corp che opera nel settore fotovoltaico 
promuovendo soluzioni che coniugano tecnologia, 
attenzione all’ ambiente e risparmio per il cliente.

Nativalab.com

B Impact Assessment B Impact Assessment

Nwgitalia.it

Roma, Lazio & Milano, Lombardia Prato, Toscana

B Corp dal 2013 - Società Benefit B Corp dal 2017

È la B Corp e Società Benefit che ha lo scopo 
di sviluppare e diffondere la consapevolezza e 
#competenza sulle #tecnologie #esponenziali 
come condizione di base perché l’umanità possa 
affrontare le grandi sfide del XXI secolo.

È la B Corp che costruisce opportunità business 
tra imprese profit e cooperative sociali attraverso 
l’inserimento di lavoratori disabili, che progetta 
catene di fornitura sostenibili e che realizza eventi 
sportivi sostenibili.

Positive Impact srl SB

B Impact Assessment B Impact Assessment

Righthub.it

Milano, Lombardia Seregno, Lombardia

B Corp dal 2018 - Società Benefit B Corp dal 2016

È la B Corp che produce vino biologico 
impegnandosi nel garantire la vitalità dell’ambiente 
e il benessere della comunità.

È la società di microcredito B Corp che genera 
cambiamento perché crede nell’importanza 
dell’inclusione finanziaria e sociale nella riduzione 
della povertà attraverso percorsi di inclusione 
per i cittadini, che consentano loro di partecipare 
pienamente all’economia reale.

Perlagewines.com

B Impact Assessment B Impact Assessment

Permicro.it

Farra di Soligo, Veneto Torino, Piemonte

B Corp dal 2016 - Società Benefit B Corp dal 2016

È la B Corp e Società Benefit di Milano che si 
propone di fare e stimolare business socialmente 
responsabile attraverso i suoi spazi di coworking.

È la B Corp e Società Benefit che dal 1965 crea 
ambienti su misura avendo come parole d’ordine 
sostenibilità ed efficienza.

Yoroom.it

B Impact Assessment B Impact Assessment

Zordan1965.com

Milano, Lombardia Valdagno, Veneto

B Corp dal 2017 - Società Benefit B Corp dal 2016 - Società Benefit

È la B Corp che pianta alberi nel mondo e 
permette di seguirne la crescita fornendo occasioni 
di integrazione al reddito per i contadini che li 
piantano e accudiscono. 

È la piattaforma web B Corp e Società Benefit 
che promuove e semplifica metodi e soluzioni 
ecocompatibili per la ristrutturazione degli edifici.

Treedom.net

B Impact Assessment B Impact Assessment

Tweegs.com

Firenze, Toscana Ascoli Piceno, Marche

B Corp dal 2014 B Corp dal 2016 - Società Benefit

È la B Corp e Società Benefit che con la sua 
offerta di energia rinnovabile intende creare un 
vantaggio ambientale di lungo termine per il 
pianeta, instaurando un rapporto di sostegno e 
collaborazione con le comunità locali.

È la B Corp leader nella produzione di valvole 
ed attuatori che trova i suoi valori fondanti nella 
passione, nel rispetto di ambiente e persone e nel 
senso del dovere.

NWGEnergia.it

B Impact Assessment B Impact Assessment

Omal.it

Prato, Toscana Brescia, Lombardia

B Corp dal 2016 - Società Benefit B Corp dal 2017

È la  B Corp e Società Benefit che dal 1964 
trasforma frutta secca bio con grande passione e 
rispetto per l’ambiente e le persone, lavorando ogni 
giorno con l’obiettivo di fornire il prodotto migliore in 
tutto il mondo.

È la B Corp a conduzione famigliare che da oltre 
30 anni realizza prodotti cosmetici tricologici con 
un approccio sistemico e culturale allo sviluppo 
sostenibile e impegnandosi a creare una prosperità 
condivisa.

Damianorganic.it

B Impact Assessment B Impact Assessment

Davines.com/it

Torrenova, Sicilia Parma, Emilia Romagna

B Corp dal 2016 B Corp dal 2018

È lo spazio di coworking e l’acceleratore di 
riferimento a Milano per tutti quei professionisti, 
manager e persone creative che considerano 
la sostenibilità un’opportunità di crescita e 
innovazione.

B Impact Assessment

Milan.impacthub.net

Milano, Lombardia

B Corp dal 2016

È la B Corp e Società Benefit che da oltre 40 anni 
offre prodotti per la colorazione la cura dei capelli 
ispirandosi alla natura e promuovendo il benessere 
delle donne.

Herbatint.com

B Impact Assessment

Fara in Sabina, Lazio

B Corp dal 2016 - Società Benefit

Fratelli Carli è stata la prima realtà produttiva 
italiana ad ottenere la certificazione
B Corp. Dal 1911 vende per corrispondenza e 
consegna a domicilio i propri prodotti che
hanno nell’olio di oliva l’elemento alla base della 
loro bontà.

B Impact Assessment

Fratellicarli.it

Imperia, Liguria

B Corp dal 2014

È la società di project management, progettazione 
bioclimatica e sostenibile e di servizi di consulenza 
aziendale B Corp che opera in tutti i settori 
interessati alla implementazione di pratiche di 
sostenibilità nei patrimoni immobiliari, nei report 
non finanziari e nei processi produttivi, sostenendo 
il percorso di crescita e di sviluppo all’interno delle 
imprese con l’offerta di soluzioni articolate di natura 
analitica-numerica e progettuale. 

Goldmann.it B Impact Assessment

Milano, Lombardia

B Corp dal 2017
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these tools. The certification is a remarkable achievement, 
but our main goal is for the companies to measure the so-
cial and environmental impact of their performance with 
the same rigor as that used to quantify their business».

La comunità con la crescita 
più veloce in Europa

80+ 
B Corp Certificate

300+ 
Società Benefit

Le B Corp italiane

The fastest growing 
community in the world

80+ 
B Corp Certificate

300+ 
Società Benefit

B Corp in Italy
The fastest growing 
community in the world

80+ 
B Corp Certificate

300+ 
Società Benefit

B Corp in Italy
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 B Corp certification: 
 what it is and 
 how to achieve it 



The tool used to measure a company’s economic, social and 
environmental impact was developed by B Lab. This tool, 
known as Benefit Impact Assessment (BIA), has become 
the most reliable and commonly used standard for quan-
tifying environmental and social impact worldwide. It has 
so far been introduced by 120,000 companies operating in 
150 different sectors all over the world.

When the analysis is complete, the BIA as-
signs a score between 0 and 200 points. If 
the company scores at least 80 points, it 
can submit the assessment to B Lab, which 
contacts the company to make sure the an-
swers to the questionnaire are real. It then 
carries out an analysis of the company’s 
documentation and a spot-check at the 
company itself. 

After this process, if the company maintains 
a total of 80 points or more, it is awarded the 
“B Corp Certification”. However, if the num-
ber of points decreases after verification, the 
BIA report is used to pinpoint changes that 
can be made to improve performance and 
achieve the minimum score. 

Companies scoring more than 
80 points create value
«When companies measure their impact, they can reach a 
score of between 0 and 200, where 80 is an excellent achie-
vement we call “total break even”» states Paolo Di Cesare. 
«Since every company must take an economic, environ-
mental, and social value (used resources, working hours of 
its employees) as an input, it gives back something as an 
output. If this output overcomes the input, then its score 
will be above 80 points, meaning the enterprise is in a rege-
nerative kind of paradigm and is creating more value than 
what it takes to function. A score below 80 points means 
that somewhere social and environmental value is being 
used up». 

Only 3,250 out of the 120,000 companies using the BIA 
achieved a score above 80 points and were awarded B Corp 
certification. This means less than 3% of companies gener-
ate more economic, social and environmental value than 
they consume. The other companies score an average of 
51 points, but almost all of them are working to improve on 
this.

The B book
Il grande libro delle B Corp italiane
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«The average score awarded following the assessment of 
100,000 companies was 51. The Italian companies which 
early on became familiar with the process of measuring 
their impact have improved their performance» he adds.

Once the assessment is complete, the system also provides 
companies with an impact profile, which allows them to 
examine the direction the company is working towards, 
make improvements and integrate the industrial plan in 
order to pursue their goals. 

Impact on the Goals for 
Sustainable Development
In addition to the score, as of January 2020, companies can 
also request an impact assessment based on the United 
Nations SDGs (Sustainable Development Goals) developed 
within the scope of the 2030 Agenda originally intended for 
governments rather than companies. For this reason, the 
United Nations Development Program (UNDP) has chosen 
B Lab and its B Impact Assessment as the platform upon 
which to base a new measurement tool for the progress of 
companies towards the SDGs. 
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Access to the certification 
and costs
The B Impact Assessment is provided online and free of 
charge to anyone accessing the website. Companies awar-
ded 80 points can then get in contact with B Lab, which will 
then further pursue the verification process with the help 
of the company; this is also free of charge. 

Once the company becomes a B Corp, it will be asked to pay 
a fee for the annual certification the cost of which will de-
pend on the size of the company itself.

Companies awarded the certification will be re-assessed 
every three years. Moreover, in the event that the company 
is also a Benefit Company, it is asked to measure its impact 
every year and fill out a report; this will be incorporated 
into in the balance report at the moment it is filed with the 
Chamber of Commerce and officially published. 
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 Measure your impact 
 with the calculator: 
 the Benefit Impact 
 Assessment 



The Benefit Impact Assessment (BIA) is the most com-
monly used tool worldwide for measuring a company’s so-
cial and environmental impact. This analytical tool is free 
of charge and available online.

TRY IT

22
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Once you enter the BIA, the process involves 3 steps.

STEP 1 - MEASURE
Thanks to a series of personalized questions according to 
the size, sector and geographic location of the company, 
this analysis pinpoints the current position of the compa-
ny in terms of sustainability and what it would take for it to 
build a better business for its employees, community and 
environment. 
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STEP 2 - COMPARE
Compare your answers with those of thousands of other 
companies. The system will provide two kinds of feedback:
• An instant snapshot – A quick look at the best features 

of the company and the areas which could be improved 
better

• The B Impact Report - A quick look at the score obtained 
for more questions regarding the same branch of impact 
(see the Patagonia example)
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The benchmarks regarding thousands of companies will 
help you understand your B Impact score within your 
framework. 
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STEP 3 – IMPROVE
To create a personalized improvement plan, with the sup-
port of the free Best Practice guides for this process (see the 
action plan example of Dancing Deer).

The system provides you with free tools to help improve 
your impact:
• Personalized improvement reports
• Best Practice guides (The analysis provides over 40 de-

tailed guides on Best Practices with suggestions and use-
ful examples)

• Improvement Case Studies
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 The Chiesi Group: 
 how it became 
 a Benefit Company 
 and achieved 
 B Corp certification 



Chiesi is the biggest international pharmaceutical group to 
have achieved B Corp certification. Sustainability is now 
part of the strategic plan of the company, which is commit-
ted to improving the quality of life of its patients, protecting 
the planet and its inhabitants, serving the community, sup-
porting the development of its employees and guarantee-
ing maximum transparency in its operations. 

As part of this project, the company chose to become a Ben-
efit Corporation, an innovative legal form which enables it 
to pursue a dual objective: creating value for shareholders 
and seeking the common good. Internally, the company 
has launched a sustainability program involving the entire 
Chiesi community in a coordinated commitment (“We Act -  
Actively Care for Tomorrow”).

The path Chiesi followed to 
achieve B Corp Certification
«We started in 2017, when we found out about the B Corp 
movement, as our company values matched those of other 
companies involved in this initiative», says Cecilia Plicco, 
shared value & sustainability Program Manager at Chiesi. 
«We saw it as a natural evolution in our growth, but we re-
ally wanted to assess our work and find an tool capable of 
covering all company areas. Hence, not only the business, 

Dr.ssa Cecilia Plicco

CLICK  
AND WATCH THE VIDEO
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but what a company really does, its mission, production, 
suppliers and people. 

The B Lab Impact Assessment turned out to be the right tool 
to assess the entire Chiesi group, not only the Italian head-
quarters, but also all of our affiliates, Plicco adds. Since the 
very first impact measurement in 2017-2018, the assess-
ment has provided us with inputs to enhance our business 
performance. Some of the proposed actions have been im-
plemented, and we have drawn up a 5-year improvement 
plan. The group achieved a score which allowed all the af-
filiates to submit a request for the certification by the end 
of 2018.

«We started our process by adopting 9 of the 17 SDGs, those 
in which Chiesi could play a key role. We established sus-
tainable goals to guide the strategic actions of our compa-
ny, many of which were the result of the impact measure-
ment carried out using the Impact Assessment, along with 
the B Corp certification process» she adds. «So far, we have 
18 working assessments measuring the performance of 
the different Chiesi entities in the world within to the local 

Chiesi’s real commitment
PEOPLE AND EMPLOYEES - The People Care Project corporate program offers 
different workshops for the staff, focused on healthy diet, conflict management 
and life coaching.
The Diversity & Inclusion Committee is intended to promote a comfortable 
working environment, free from any form of direct or indirect discrimination, 
and guarantee equity in each stage of the employment relationship, education 
and work-life balance. 

COMMUNITY - The company promotes local voluntary activities and, through 
the Chiesi Foundation Onlus, agrees to guarantee access to treatment for respi-
ratory and neonatal diseases, especially in Africa and South America. 

ENVIRONMENT - The new headquarters building was designed to be carbon 
neutral thanks to the energy produced directly by its photovoltaic panels. 
Sustainable mobility will be promoted through charging points for electric vehi-
cles and a cycle path (built as part of a joint initiative with Parma City Council) 
which encourages the use of bicycles. The goal is to achieve  LEED Gold certifica-
tion for the new headquarters. 

RESEARCH AND DEVELOPMENT - The five-year 350 million euro investment 
plan aims to create an innovative formula to achieve a 90% carbon footprint 
reduction in carbon footprint in asthma and COPD spray inhalers.
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What we achieved in 2018

516.6
TJ total energy  

consuption 

2,270
 MWh of energy  
from renewable  

sources

23.52
tons of paper,  

reducing  
consumption by 17% 

(vs 2017)

229,115
total training  

hours

1,840
 corporate  

volunteering  
hours

7
low-resource 

 countries in which 
Chiesi Foundation 

operates.

6,000
employees  
worldwide  
of which:

52%
women

48%
men
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communities. In 2019 we undertook a six month audit; at 
the end of that, in May in the same year, we were awarded 
certification. Over a hundred of my colleagues have been 
working on this evolution for two years».

«It doesn’t stop here: we are following a 5 year improvement 
plan and we are expecting to achieve a higher score than the 
one we were awarded initially when the new measurement 
takes place in 2022, improving our social and environmen-
tal impact».

Shared value
For Chiesi, shared value means creating value for  society 
and the company itself, while generating value for the sy-
stem in which the company operates. This comes from the 
basic concept of interdependence: an enterprise cannot 
grow in an unhealthy society struggling to survive in a dying 
planet. It means trying to create a business able to face the 
many challenges of our society while generating the neces-
sary profit to guarantee the company is here to stay. 

«To us, shared value means working for our patients in an 
entirely new way» states Maria Paola Chiesi, shared value 
& sustainability director at Chiesi. «A pharmaceutical com-
pany usually works starting from a molecule to the patient; 
we are completely revolutionizing this process changing 
our way of seeing diseases, starting with a molecule and 
ending with the patient, listening to their experiences to 
changing the way we view diseases». 

«The commitment to our employees is another basic con-
cept of ours» she adds. «Chiesi has been working for their 
well-being for a long time and inclusion and diversity are 
now our main goals. Last but not least, our commitment to 
the local community. We invest in Parma for its cultural, 
social and environmental development.

«It seems to us that the financial world and investors are 
more involved in sustainability because they are now aware 
of how much profit can come from investing in sustainable 
companies. These are lasting companies and can guaran-
tee better results from investments» she adds. «Chiesi is 
currently the biggest certified pharmaceutical company 
and we hope other companies will join this movement to 
prove that the pharmaceutical industry is a cutting-edge 
sector for its new way of doing business».
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Impacts on the environment: 
“carbon-neutral” goal
As Chiesi explained, they are working on several fronts, 
from energy saving to the inclusion of their suppliers. They 
applied the idea of shared value to the entire value chain so 
that they could work together with their suppliers to create 
a code of practice on the basis of the B Impact Assessment 
inputs, a prerequisite to be a Chiesi supplier. 

«The certification and the assessment enabled us to make 
a commitment to the allowed us to put in place our com-
mitment to the environment» she says. «The pharmaceuti-
cal industry is carefully regulated with strict rules against 
environmental impact. Given the climate crisis we are ex-
periencing in, this was the area we hoped we could improve 
more; we began by rethinking our industrial process to un-
derstand how we could make it better, aiming to minimize 
any negative impact on the environment, creating a posi-
tive impact instead». 

The most important choice they made was planning to 
be a carbon-neutral company, meaning zero carbon emis-
sions by 2035. This choice involves reassessing the mech-
anism of production; starting from this reassessment they 
planned a significant 350 million euro investment for an 
inhalation product with a low carbon footprint (benchmark 
to measure the greenhouse gas emissions of a product, a 
service, an organization, an event or even a human being, 
usually expressed in tonnes of CO2 equivalent). 

Inhalant medication contains propellants with a high level 
of greenhouse gases. They were eliminated ten years ago to 
allow the transition from previous propellants which were 
damaging the ozone, but it was already late, given their im-
pact on the greenhouse effect. Different solutions may not 
satisfy patients, especially when you consider the elderly 
and children who have limited manual skills or reduced 
respiratory flow. As it is really important to have the right 
inhalant medication for each group of patients, Chiesi is 
working on the development of a device containing a pro-
pellant gas whose carbon footprint is the same as that of 
the current low-impact devices. 
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Chiesi: impact assessments
From Chiesi’s Assessment Impact Report 2019. “The com-
pany has taken on the legal form of Benefit Company, who-
se goal is to pursue — in addition to its own economic goals 
as an entrepreneurial activity — purposes of common good, 
and to operate in a responsible, sustainable, transparent 
way towards people, the community, territories and the en-
vironment, goods and social and cultural activities, institu-
tions and associations, and other stakeholders.

To comply with its legal obligations and report on the im-
pact generated by the company, Chiesi uses the third part 
of the B Impact Assessment standard. The certification of 
the generated impact is not required by the law; however, 
the B Lab certification authority is currently working on an 
audit to achieve B Corp certification worldwide”. 

This is an overview of the assessments of Chiesi Farmaceu-
tici Spa’s impact profile, obtained through the B Impact As-
sessment international standard:

14

Relazione di Impa�o
2019// Finalità 

specifiche 
di Beneficio 
Comune

Per soddisfare i requisi� norma�vi, l’azienda si è dotata di un Comitato di Impa�o, cos�tuito dalle funzioni CSR, 
Human Resources, Health Safety and Environment, Marke�ng e Compliance. Il Comitato di Impa�o ha la 
responsabilità della definizione degli obie�vi di sostenibilità in coerenza con le finalità di beneficio comune, 
espresse nello statuto, della valutazione dei risulta� consegui� e della redazione della relazione di impa�o.

Chiesi, inoltre, redige per l’esercizio 2018 un bilancio di sostenibilità secondo gli standard GRI (in accordance -core) 
che relaziona in maniera trasparente l’impegno di sostenibilità dell’azienda e le azioni concrete poste in essere.

Valutazione di sintesi del profilo di impa�o Globale di Chiesi Farmaceu�ci Spa
o�enuta u�lizzando lo standard internazionale B Impact Assessment

(Alla data di deposito della relazione di impa�o era in corso l’audit da parte dell’ente terzo B Lab 
concluso a fine maggio. Alla data di pubblicazione l’audit si è concluso con la cer�ficazione B Corp 

e il report rispecchia il punteggio finale)

IMPACT PROFILE GLOBALE

17,2

22,5

16,7

14,3

16,6

Governance

Workers

Community

Enviroment

Customers

87,5
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Relazione di Impa�o
2019// Finalità 

specifiche 
di Beneficio 
Comune

Per soddisfare i requisi� norma�vi, l’azienda si è dotata di un Comitato di Impa�o, cos�tuito dalle funzioni CSR, 
Human Resources, Health Safety and Environment, Marke�ng e Compliance. Il Comitato di Impa�o ha la 
responsabilità della definizione degli obie�vi di sostenibilità in coerenza con le finalità di beneficio comune, 
espresse nello statuto, della valutazione dei risulta� consegui� e della redazione della relazione di impa�o.

Chiesi, inoltre, redige per l’esercizio 2018 un bilancio di sostenibilità secondo gli standard GRI (in accordance -core) 
che relaziona in maniera trasparente l’impegno di sostenibilità dell’azienda e le azioni concrete poste in essere.

Valutazione di sintesi del profilo di impa�o Globale di Chiesi Farmaceu�ci Spa
o�enuta u�lizzando lo standard internazionale B Impact Assessment

(Alla data di deposito della relazione di impa�o era in corso l’audit da parte dell’ente terzo B Lab 
concluso a fine maggio. Alla data di pubblicazione l’audit si è concluso con la cer�ficazione B Corp 

e il report rispecchia il punteggio finale)

IMPACT PROFILE ITALIA

17,2

22,8

22,2

14,1

17,4

Governance

Workers

Community

Enviroment

Customers

93,7

The new Chiesi Statute includes four specific purposes for common benefit:

1. Commitment to long lasting innovation regarding the sustainability of acti-
vities and business practices to minimize negative impacts and extend po-
sitive impacts on people, biosphere, and territory. 

2. Positive impact on people and patients, aiming to improve their health, well-
being, and quality of life. 

3. Support for the development of local communities in which the company is 
involved. 

4. Promotion of a conscious and sustainable way of conducting business acti-
vities, starting a collaborative dialogue with stakeholders. 
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